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County Inclusive Forum 

MINUTES

Wednesday 28th April 2010
Drum Housing, Petersfield, GU32 3NG
	Present

	Nicola Youern
	Havant

	Linda Mothersole
	Test Valley

	Theresa Pratt
	Havant

	Lynn Lyon
	New Forest

	Chris Dowden Smith
	Rushmoor & Hart & East Hants

	Justine Powell
	EHDC

	Georgina Shane
	Fareham & Gosport

	Anne Marie Blay
	New Forest & Eastleigh 

	Karina Christiansen
	Basingstoke


	In Attendance

	
	

	Mike Ballard
	ROCC

	Dominic Lodge
	ROCC

	Jackie Morrison
	Hampshire CC

	Apologies

	Jon Harris
	ROCC

	Sally Dyde
	Two Saints

	Jackie Parker
	Test Valley

	Donna Bone
	Positive Action

	Steve Freke
	Hart & Rushmoor

	Michelle Price
	Winchester

	Tez Cook
	SUI


1. Welcome, Introductions & Apologies
Mike welcomed everyone to the meeting. Each member introduced themselves and stated which DIF they were representing.  
2. Minutes of meeting 27th January 2010 and Matters Arising
The minutes of the last meeting were checked for accuracy;
Minutes were agreed as a correct record and actions were revised as follows:

Mike explained that following the revised audit guidance there was only one response back; people seemed to be happy with the guidance.

The protocol for 16 & 17 yr olds was discussed with regard to provider involvement; county liaison group looking at supported housing panel is what was understood to be the wanted provider involvement, the protocol for 16 & 17 yr olds is being done by statutory partners and has now gone to the children’s board and once this is approved providers will be involved in the rolling out of this and the implications for providers in the districts, Mike said when he raised the protocol at CCG it was said that the protocol was being done at this level but as and when it was right and proper and appropriate to involve providers then if one provider was needed as a spokesperson it could be Anne Marie Blay.

The action on pg 4 should read: To find out if any other of the authorities in Hampshire are making the cuts or is it only SP that are making the cuts so far. Nicola said that part of that conversation during the last meeting was looking at what was happening further afield and whether or not there were cuts being made as other SP authorities, in the South West most SP authorities have given a 6 month extension to current contracts until they have a clearer idea what’s happening.
The action on pg 5, Mike said he has spoken to Simon Crouch regarding the County Liaison group for the Supported housing panels, he was quite happy to look at the provider representation and he was willing to write out to all the coordinators and ask them to write out to all the providers and see if anyone has particular interest, time to do this, with a possibility of a first person and a reserve if there is sufficient interest. Simon also picked up on all of the other points raised at the January meeting, and said that they will all be brought up at the next County Liaison group in May, particularly looking at issues of confidentiality and what information goes to referees and panel, perhaps it could be done verbally rather than having every single piece of information, also to look at how its recorded in the minutes and perhaps using encryption, and a standardised as possible referral form.
Mike said he spoke to Tez about the SUSE which is now working a lot better, they have just had a presentation with a number of providers there, Mike asked if anyone else is still having problems, time taken to send things back and robustness was raised as an issue, there are difference between SP and the sectors idea of good and bad practice, this is starting to be addressed, but there are some issues that the SUSE panel need to deal with, report writing skills were raised as an issue in some cases, which can hamper the speed of return. An automated way of report writing was discussed as a possibility. There are many positives as well, services users who have attended the SUSE assessments have enjoyed the experience and some then went onto to do the training as an assessor, if SUSE is to contribute to an aim in needs to be robust. The review will hopefully take issues into consideration. 
Pg 6, personalisation was placed on the agenda at the recent round of DIF’s however it is felt that more work still needs to be done. Local coordinators will be asking the providers in local districts what services they have that could be remodelled to look at personalisation, providers need to start thinking more about what can do and taking those ideas to SP.
3. Health and Wellbeing Partnership Board
Dominic gave some feedback from the Health and wellbeing partnership board;
Dr Ruth Milton has taken over as director of health in Hampshire.

18th June conference in Winchester, the board are looking for champions of healthier Hampshire, no matter what sector, looking particularly around early intervention, healthy communities and healthy lifestyles; so if providers feel they have something to contribute then the board will be very pleased to hear from them. There will be a healthy champion’s sub group.
An issues was raised at the board around the engagement of the third sector voluntary and groups, there doesn’t seem to be much clarity around how engagement can be best used.

Learning disability strategy findings were looked at.

Social enterprise – there were questions over whether this has been fully thought through; if anyone has any good examples or ideas the board would be glad to hear from them.

Volunteering was discussed and how to welcome and encourage the next generation to volunteer, some work to be done there but again if anyone has any thoughts please do pass them on to the board.

A discussion followed around avoiding duplication within Hampshire,  a workshop will be set up with all SP providers involved in services with older people and bring them together with all the people in the community  innovation teams.
4. Feedback from CCG 
Jackie fed back from the last CCG; 

The disability strategic review is now underway and an information pack has been circulated.
There was an issue around not all landlords accepting young people 16&17 into accommodation based services, looking back into the contracts and in the service specifications that were issued, it was written into the contract that it was for 16+, Jackie said that as far as she is aware there has only been one provider that got back and said they didn’t want to provide services but in any case all providers do their own risk assessments.

The strategic review for domestic abuse services is running hand in hand with the wider county domestic abuse service review which is being carried out through the crime and disorder reduction partnership, a draft SHRIP has gone out to consultation and for clarification the 6% savings have been taken out of the socially excluded cluster, so another 6% will not be applied to the domestic abuse services, but efficiency savings may be looked at, if there are any savings they will be fed back into the socially excluded cluster generally and if there is any room for reinvestment this will depend on what the local priorities are. 
5. Feedback from DIF’s
Mike went around the table and asked for feedback from the DIF’s
Confidentiality was raised; some people find it difficult to work in an anonymous way.
Self referrals; a working group has been set up so people can self refer.
Safeguarding came up as an issue; particularly with regards to double counting. A discussion followed about whether providers could just be using the same reporting mechanism back to SP team; it was asked that next time SP teams come together they could have this discussion as this would be really helpful. 

Safeguarding forums were identified as a good way to gain clarity around safeguarding issues.

Eastleigh & New Forest DIF has been joined together which met with approval from all concerned.

Change in meeting schedules paper has gone to the CCG.
Lin Fisher, a Financial Inclusion Partnership Officer, from the Illegal Money Lending Team gave a very interesting presentation to the Basingstoke DIF. This would be helpful with financial risk assessments, problems with credit or loan sharks at other DIFs or directly to organisations or services.  Although the project is run by Trading Standards at Birmingham City Council, she is based in the south of the country. Her contact details are: Lin.fisher@birminngham.gov.uk and mobile telephone number 07825 904587.

    Hampshire Cap Gemini figures around cost benefit analysis and it has been    requested that this be available to everybody as this would be quite useful.

Another amount of funding that has gone into the Area based grant is the homelessness prevention funding, people need to be aware of this. 
6. Feedback from SP
Mike asked if there was anything else that needs to be fed back;
Jackie explained that there is a mini strategic review of SaRBS the support and rent bond scheme, there are two services running covering the North and South of the county, the contract is up for renewal and will be reviewed; Terry Snuggs is in the process of drafting a position statement which will be circulated in the coming weeks.

The SP strategy ran out on the 31st March, this has not been revised or a new one produced but this is being worked on now, things to be aware of are SP has been around in its present form for about 9 years, SP has evolved slightly, looking at outcomes and performance, SP are now part of the Area based grant, the direction of supporting people will be looked at, and there is a wish to maintain links with districts and housing. Jackie and Alan are meeting with members of the district councils and other member of the county core group to discuss what the priorities are. It is hoped there will be something final by next year, there should be a clearer idea of budget by that time. Questions were asked as to how providers would be involved on the process: There will be consultations.
Jackie tabled a handout updating what’s happing with the transition board, Mike made sure people were aware of what the transition board was and where it came from. 

7. Finance Report
Jackie gave an update of the finance report which was tabled, The savings target of 6.5% will be reached, because tendering is still being done and not all of the contracts are on SPOCC and the information is taken from SPOCC and also not all contracts are complete yet, the figures is an estimate, however its looking likely to be on course to reach the savings.
Total expenditure will end up being greater than the base grant which is a concern. 
8. Meeting Cycle
This has been covered, but should note that the dates may change for the planned two meetings.
9. Service User Feedback
With regards to the domestic abuse strategic review Tez has made contact with two of the domestic abuse providers and service users from those services are going to make a questionnaire that will go out to all clients within that cluster group.

For the disability cluster strategic review Mike wanted to make people aware that there is an easy read version of the SHRIP and this has a questionnaire attached to it at the back, there are about 100 services users in that cluster and most of them are learning disability and Tez wants there to be an opportunity for all service users to be involved so the questionnaire will be made available, he will also visit a number of services to undertake one to one interviews and send the SHRIP and  questionnaire to LD advocacy services. Tez wanted to feedback thanks for all the good-news stories as that will go into the achievement report and is obviously something that’s quite real apart from the dry facts figures and percentages the stories are really good and Tez is going to collate them and put them out.

The service user management committee is meeting next week and there is also going to be a county wide service user forum for all service users Monday 24th May and Mike asked that members please feedback to services.  
10. Supporting People Provider Day Feedback
There was a provider day last week looking at the guidance for the PI workbook; Jackie said she has some papers if people would like to see them.
Uploading the same set of figures at the same time for different reporting mechanisms was discussed. 

Costs of systems were discussed and people felt that £4000 was unrealistic for most providers. Time taken to update information was discussed.

Concerns were raised on the day, people understood why the information was required however people asked if this constitutes a change in the contract and if this is the case should a notice period have been given; more clarification is needed on this. 
11. Local Strategic Engagement Project
Mike gave some background information on the project and gave an update with where things are now; the final piece of work for last year has gone to CLG for their approval, the navigation guide which looked at results from the questionnaires and results from the CIF’s, CCG’s, Provider forums etc looking at the whole way of engaging, way of being involved in procurement and commissioning, way of lobbying and establishing the value of work. Included in it are lots of the issues that were raised and a number of examples of good practice, also the direction of things that providers need to be aware of and signposting other pieces of work that are going on. When this comes out it will be on the SITRA website and ROCC will make it available either by the ROCC website or hard copy, it should be a useful resource guide both to providers and possibly local strategic partnerships. ROCC will let people know when this is available.
12. Items to CCG

Mike asked if there were any issues people wanted taking back to the CCG; Protocol of the 16&17yr olds – Timescale.
13. AOB
There were questions around involvement in the protocol of 16&17yr olds, concerns were raised over the time its taking to get this sorted out, the knock on effects are being felt in the mean time. 
Jon Harris who gave apologies, is working on integrated resettlement support with YOT, Jon wanted to pass on his details and ask if he could be of any help working with younger people particularly coming out of custody, if there are issues at supported housing panels please put his name in the minutes so that people are aware of what he and the team are doing at YOT.
14. Dates of Next Meetings
21st July 2010 – Gordon House, Aldershot
20th October 2010 – Testway House, Andover
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