Hart & Rushmoor District Inclusive Forum

Friday 11th March 2011
Rushmoor Borough Council Offices

10 - 12

Attended by:
Mike ballard – ROCC (Chair)




Terry Snuggs – HCC Supporting People




Steve Freke – Stonham 



Marlene Berry - Rushmoor BC 




Luke O’Neil - Step by Step




Sue Chadwick - RVS Homehelp   



Mike Roberts – LGS WB&RBC




Chris Dowden-Smith – InTouch




Sue Guilfoyle – Parkgroup Outreach Agency




Tez Cook – HCC Supporting People




Nigel Preston – Hart DC



Anita Dyer – Life Housing




Clare Woof – Life Housing




Rik Attfield – Testway




Helen Griffiiths – Raglan




Sue Hamblyn – Riverside ECHG

Apologies 

Alex Hughes – Rushmoor CAB 

1. Minutes of last meeting 

The minutes were agreed

2.  Matters arising

Sue Hamblyn to be added to Septembers minutes as an attendee.

4. Service User Involvement Update (DVD) Tez Cook

See attached report.

TC introduced a Service User led DVD production to raise awareness of abuse and what to do about it.  The meeting agreed that this was well made and useful information.  It will be available via HCC for a small charge with an book in addition to it.

5. Information Exchange

MB invited those present to provide any new information.

Testway updated on under capacity in Older Persons Floating Support Service by 15 spaces.

Raglan reported that Sally Dyde was the new head of supported and sheltered housing.

In Touch reported the change of name from In Touch to Hyde In Touch.  .

Homegroup was running an in house handyman and van for its tenants. They were also setting up a new national centre for information relating to services for both tenants and clients.

Step By step hoped to have their new building completed by May.

Hart DC reported that they were dealing with budget cuts and wrere losing some staff in Housing but not in homelessness.

6. ROCC Update

MB reported that ROCC Chief Exec had left the organisation in January, which leaves a much reduced team, but the organisation are still committed to the work that they do, and are still here.

Concern about future funding was raised in the light of budget reductions to the SP grant.  

Invited all Providers to get in touch with ROCC for any information that they need.  ROCC are able to provide expertise with national and local housing and support related issues, in addition to training and consultancy.

7. Supporting People Update

a. Supporting People Financial Position and Restructure

TS reported that the SP budget for 2011/12 will be £27,815,676.  This is equivalent to a 7.64% reduction, this is broadly in line with savings set across the whole of Hampshire County Council’s Adult Services – ie 8%, and it is less than the reduction in funding from central government to Hampshire County Council for Supporting People, which was a reduction of 12.3%.  

In addition to the budget reduction, HCC have refocused service 
      delivery into 3 pillars.  Supporting People is included in Prevention and Early Intervention strand, with other work that is being added to the department, formerly known as Health and Wellbeing.  For Supporting People this means that 3 of the Local Coordinator Posts will manage this additional workload, and 3 Local Cordinator Posts will continue to manage Supporting People, across 11 Districts.  

As a result of discussion with the Reducing the Burden group, providers and SP have agreed that SP will be able to support 2 DIFs per year per instead of the 4 per year at present.  

Agreed that this may present some communication difficulties, but that this could be avoided if Providers continued to meet 4 times per year, but only 2 meetings would be SP organised. The SP coordinator could be available and be invited to attend should Providers wish.

b.
Older Persons Strategic Review
TS reported that this Strategic Review is slightly different from previous reviews.  That is because this time there is no requirement to find a budget saving.  However, this does not mean that we simply recontract what we have.  HCC have asked that the Strategic Review provides robust evidence of need for services, type of services and effectiveness of services before it will agree to the outcome of the Review.  Therefore SP will be working with providers to gather the evidence, then we will produce a business case to present to Senior management team after this has been agreed by County Core Group.

Time scale:  the development and implementation plan will be taken to the County Core Group in June, this will be presented to September DIF.  

c.
Safeguarding/Domestic Abuse Process
TS passed around some copies of the Provider Safeguarding Reporting form, and will send out with minutes.  FM would like to remind all providers that it is a contractual requirement to complete and return Safeguarding reports for all suspected/alledged safeguarding issues and sudden and unexplained death to Supporting People on this form.  This helps to join up the information being shared, and SP can offer additional support to access Safeguarding process if necessary.

TS passed around some copies of the CAADA DASH risk assessment form, that is being used across Hampshire in cases of Domestic Abuse.  The CAADA DASH risk assessment is evidence based tool aimed at identifying those people at risk of homicide as a result of domestic abuse.  It has been used in Cardiff since 2004 and has contributed to a reduction the domestic abuse homicide rate.  Training information is available on http://www.hdaf.org.uk/, where professionals can get a log in to the private section, and access a wide range of information and resources about Domestic Abuse in Hampshire.

d. Changes to Service Specifications

An email has been sent to all providers from Jackie Morrison to inform of the changes.  Of note is the end of the client record form, the requirement to produce 1 QAF in the lifetime of the contract, instead of 1 per year, PI reports will change as the national PI list are no longer required by national government.  

8. County Inclusive Forum Feedback

MB gave an update on the last CIF
9. AOB

There was no AOB

10 Date time and venue of next meeting.

Agreed that the next SP DIF will be 11 September 2011

However, there is an opportunity for the DIF to go ahead without SP in June, to be confirmed by ROCC.

