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Minutes of Eastleigh District Core Group 

Held 13th September  2011, Time 2pm to 4pm at Eastleigh Borough Council offices
Present:
Tony Hall 


Eastleigh Borough Council


Mike Ballard


ROCC


Ann Winstanley 

Eastleigh Borough Council

Karen Brackstone 

Supporting People



Sharon Williams

Supporting People

1) Apologies


Ian Cross


HCC
2) Minutes of last meeting and matters arising
Pg 2 – incorrect dates/venues for next meetings, please see below for accurate information.
Tony advised the group of a small amount of funding for rent deposits for PPO’s.  Mike asked if this can be added to the manual that is currently being re-vamped giving information for mainly probation on accommodation options.  Tony explained that this is a small budget but it can be added for information.
3) CCG Paper – Performance Management Report

Given for information.  Further explanation of figures and what this means for services.  This is the link for providers to complete the PI return, it gives detail on what we are asking and what the information will be used for Supplementary guidance for the additional quarter pages and long term outcomes workbook  

CCG Paper – Strategic Review 2012-13: Services for Socially Excluded People

Sharon gave an outline of the plan for the next review being the socially excluded cluster.  Meeting already in diary for 13/09/11 with Tony to discuss strategic direction.  Workshop to be arranged for local service providers to start to identify strategic direction.  Too early to indicate whether this review will result in a cut to services or whether savings can be achieved through other options.  Savings target was discussed, Tony concerned that the borough will have to save 10.5% rather than it being an overall County target due to the low number of services that Eastleigh have.  It was felt that the contribution of previous reviews should be taken into account, i.e. that Eastleigh are making more than the 17.5% savings for OP review.
4) OP Strategic Review 
Kaz went through the district insert paper and decision summaries that could be agreed, with exception of First Wessex, Testway and Sovereign Kingfisher due to them being in talks with Jackie Morrison and Alan Hagger, district insert will need to be changed to reflect the way forward following the outcome of the meetings.  

5) Any other Business
Tony informed the group that a visit to the Foyer in Portsmouth had taken place and it is a long term aim of Eastleigh to introduce a foyer to the area, although it is recognised that funding is an issue.  
Dates of Next Meetings (all at EBC offices):

Tuesday 13 December 2011: 2.00 – 4.00pm

Wednesday 7 March 2012: 10.00 – 12.00 – Room 2 
Wednesday 6 June 2012: 10.00 – 12.00 – Room 2 
Wednesday 12 September 2012:  10.00 – 12.00 – Room 2














