Exercise:  Analysing what makes a good outcome
Work in pairs or groups. 
What are the weaknesses in the way these outcomes are written?  
	a Decrease the number of children and young people who are obese from 10% to 5% out of the whole school population (137 pupils). 
Time scale: May 2011 to May 2012

	Notes: 



	b Decrease the number of children and young people who are obese from 10% to 5% out of our vulnerable pupils.
Timescale: May 2011 to December 2011

	Notes:
 

	c Increase the number of children and young people who understand what makes a healthy lunch and constitutes a balance diet from 60% to 75% out of the whole school population (137).
Timescale: June 2011 to June 2012

	Notes:



	d Increase the number of children and young people from our vulnerable group who report eating more healthily at school and at home from 40% to 80%.
By December 2012.

	Notes: 


	e Increase the children and young people’s knowledge and understanding of road safety, in particular within the school environment to 90%. 

	Notes: 


	f Increase the parent’s awareness of road safety and safe parking around the school.

	Notes: 




Why would these be considered better structured outcomes?

	1 Outcome: Increase the number of children who report feeling confident when approaching the transition between Key stage 2 and Key stage 3 from 78% to 95% out of Year 6 pupils (60 pupils). 

Data source: 1:1 discussions with pupils undertaken at termly intervals (baseline taken September 2011). 

Time scale: achieve by July 2012.

	2 Outcome: Increase the number of children, who attend school regularly from 92.5% to 97% out of the whole school population (256 pupils).

Data source: School attendance records (baseline summer 2011). 

Time scale: achieve by December 2012.

	3 Outcome: Increase the number of children who report that they always or usually enjoy being at school from 68% to 90% out of Years 2 and 6 (58 pupils).

Data source: Hampshire Pupil Attitude Survey – July 2010 (baseline) and July 2012.

Time scale: achieve by September 2012.

	4 Outcome: Increase the number of children reporting an understanding of the qualities of being a good friend from 74% to 95% out of Year 4 pupils (48 pupils). 

Data source: Pupil survey devised by the school based on SEAL units. Baseline taken March 2011.

Timescale: achieve by June 2012.

	5 Outcome: Increase the number of children who eat a healthy packed lunch* from 48% to 80% out of the school population who bring packed lunches (120 pupils).

Data source: Audit results obtained from sample observations of lunchbox contents taken at termly intervals. Baseline audit May 2011.

Time scale: achieve by June 2013.

* defined by school as containing at least one portion of fruit or vegetable and no items which are high in fat and sugar, eg: crisps, chocolate biscuits (see Eatwell Plate).

	6 Outcome: Decrease the number of Year 6 children who report that ‘In the last year, I have been bullied in school or in the playground’ from 20% to 6% (average of 30 pupils in Yr 6 each year). 

Data source: Hampshire Pupil Attitude Survey – July 2010 (baseline) and July 2012.

Time scale: achieve by September 2012.

	7 Outcome: Increase the number of children who take school lunch from an average of 30% per week to 50% per week out of the whole school population (400 pupils). 

Data source: HC3S records of lunch uptake. Baseline taken Summer Term 2011.

Time scale: achieve by June 2013.

	8 Outcome: Decrease the % of Year 10 pupils who report regular or occasional drug use from 5% to 2% (90 pupils in Year group on average). 

Data source: Survey results from the Smoking and Alcohol survey of Years 7 and 10, provided by Smoke Free Hampshire and Isle of Wight. Baseline: 5%, summer 2010. 

Time scale: achieve by July 2012.

	9 Outcome: Increase the number of pupils who report that they always or usually enjoy their lunchtimes from 5 to 15 out of the group of pupils who attend the lunchtime club for support (20 pupils on average). 

Data source: survey tool designed by the school, with question based on 4 point rating scale (always, usually, sometimes, never). Baseline taken October 2011. 

Time scale: achieve by June 2012.

	10 Outcome: Decrease the number of children who participate in no active lunchtime or after school club each term from 15% to 5%.  

Data source: termly registers of club attendance. Baseline taken December 2011. 

Time scale: achieve by July 2013.


A reminder
If the outcome relates to a small group of pupils, perhaps a vulnerable group, it may be better to write the change in terms of actual numbers, eg:

Increase/decrease (select which) the number of children (or young people) who… (write statement of outcome – what is being changed) from (number) to… (number)

If the outcome relates to a large group of pupils, perhaps the whole school, a key stage or a year group, it will be better to write the change in terms of percentages, eg:
Increase/decrease (select which) the number of children (or young people) who… (write statement of outcome – what is being changed) from (percentage) to… (percentage).
Thanks go to the Hampshire schools that have provided inspiration for the better examples above.  
The Hampshire Healthy Schools Team
June 2011
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