Portchester Strategic Plan 2006-2008
Rights, respect and responsibilities (RRR)
	Priorities
	Planned improvement 2006-2008
	Success criteria

	Art & Design


	· Introductory project into Year 7 ‘The Message’ – 2006.
· Establish links with students in South Africa in 2007.
	· Students able to discuss how artists communicate issues and beliefs.
· Students exchange art work. Portchester students send art materials to South Africa.

	Citizenship


	· Develop RRR agenda as core element in citizenship awareness.

· Tutor challenges based on RRR (citizenship) criteria.
· Profile of RRR raised in assembly.
	· Minutes of RRR group reported to staff/student groups showing positive progress being achieved.

· RRR issues discussed in tutor time through student-led discussion.

· Assemblies have a regular RRR theme.

· Use RRR ‘Benchmarking’ document from UNICEF to ensure school is meeting standards.

· School Council – visits to House of Parliament/Local Government, eg: Mayor.
· RRR group meet MP. Work on P4C (Philosophy for Children).

	Dance


	· KS3 includes a variety of different dance styles – ballet, contemporary, rock and roll, jazz, cabaret, modern and street dance to educate students of difference and cultures.

· Year 8 scheme of work includes ‘Trapped’ which touches upon slavery, refugees and Human Rights.

· Year 9 scheme of work includes ‘Swansong’ a professional piece based on bullying. This enhances knowledge of Human Rights through emotion intellect.
	· Students will have an understanding of different cultures and appreciate the differences. Monitoring of subject teachers through observation and meetings to ensure styles are met.
· Students will use emotional intelligence to understand unit of work. Whole class exploration and discussion will be used to create dance work.

· Students will use emotional intelligence to understand unit of work. Retrieving knowledge from Year 8s ‘Trapped’ scheme will enable students to tap into the topic more easily.

	D&T


	· Write and implement a new ‘Introduction’ unit for Year 7s with the RRR theme. This will be a 4-lesson unit with a theme of taking responsibility for the environment and the resources available to us (Reduce, Re-use and Recycle) as well as the responsibility we all have to ourselves and others for safety.
	· All Year 7 students will understand the responsibility they have for their own and other’s safety. They will also know that they must respect other people’s rights (and space) as well as keeping waste to a minimum. All will have a clear understanding of the safety procedures and practices for their Technology room. Student tests (homework) will confirm this.

	Drama


	· New unit developed in Year 9 – Holocaust and Social Exclusion/refugees.
	· Carefully planned units will allow students to use Drama to develop performance skills in line with Hampshire levels and RRR knowledge.

	English


	· Deliver Listening Skills SoW to all Year 7 students, incorporating RRR.
· Include study of writers from different cultures at KS3 in Year 8.
· Develop students’ collaborative talk as part of SoWs particularly at KS3.
· Promote pride in the presentation of work.
	· Student interviews as part of monitoring and evaluation will show that all Year 7 students are able to reflect upon their listening skills in the light of RRR.

· Monitoring will show that students are able to discuss issues of prejudice, culture and language with maturity and tolerance.

· Monitoring and observation will show an increased use of group collaborative talk as part of the English teacher’s toolkit.

· Work sampling and student interview will show that 95+% of students present their work according to the house rules and are proud of their work and presentation skills.

	Geography


	· Evaluate the RRR trial in the 2006 Sport unit, then modify learning activities as needed, including role play.
· Develop RRR activities within the Year 8 Crime and Year 7 Environment units.
	· Students show greater understanding of reasons for differences in children’s quality of life in different places and that they can make decisions that will improve the quality of learning in other places.

	G&T


	· Independent learning opportunities that involve the use of LRC are identified in KS3 schemes of work.
	· Student questionnaires/interviews indicate that G&T students in KS3 and KS4 have been given opportunities to learn independently in most subjects using the LRC.

	History


	· Identify key units in KS3 where RRR is to be delivered.
· In Year 7, develop unit on feudal system and amend units on Beckett and the Magna Carta to show relationship of rights to responsibilities.
	· Planning RRR delivery in Term 1 (feudal system, Magna Carta) and Term 3 (conditions of child labour in factory system).
· Fewer D & E Attitude to Learning Grades (Half-term assessment).

	Strategic ICT development


	· Student ICT ‘Use of Network’ and ‘Use of Internet’ policies will be reviewed during the academic year   2006-2007. The School Council will be involved in formulating these policies.
	


	Priorities
	Planned improvement 2006-2008
	Success criteria

	ICT


	· Develop Year 7 SoW to include lessons on safe and appropriate use of the Internet.

· Use ICT to develop links with other schools around the world. Develop KS3 teaching units to foster link with Groendal Secondary School in South Africa (for example, new context for unit 8.2 to create website for Groendal Secondary School).

· At KS4, modify coursework tasks to have global perspective (worldwide travel). Give students greater responsibility to meet coursework deadlines and make greater use of homework time to provide students with opportunity to respond to feedback and improve coursework reports.
	· Students demonstrate safe use of the Internet. Monitoring of incident reports shows decrease in number of incidents of inappropriate or unsafe use of the Internet (comparison of number of incidents each term).

· Student portfolios and classroom display show that students have a good knowledge of Groendal Secondary School and what life is like for children living in this part of South Africa.

· At KS4, increase in number of students meeting short-term coursework deadlines (coursework monitoring sheets in classroom) and improvement in final coursework marks (students achieve Indicated Grade in coursework component of GCSE ICT examination).

	Mathematics


	· Encourage pride in the presentation of work.
· Encourage independent learning through ‘Passport to Learning’ homework.
· Establish culture of pupils presenting their work in class.
	· Sampling of work will show 90% of pupils are following Rules for Good Work. 

· Monitoring/pupil interview will show the practice of pupil presentation is established in classes.

	MFL

	· Set up pen pal/e-mail links between at least three groups of Year 7 students and students in schools abroad, in order to start raising levels of respect for, and understanding of, other people and their cultures.
· Ensure that all MFL schemes of work and teaching enable students to achieve their Indicated Levels in a condensed KS3 from September 2006.
	By July 2007:
· 50% of Year 7 students will have had the opportunity to contact their pen pal/e-mail partner at least twice during the year (late autumn and early summer).

	Music


	· To build RRR into all schemes of work.
	· Successful whole-class activities through improved teamwork.

	PE


	· Initiate the first ever PE and Sport Council at the school – raise student voice within the subject. Involve council members in the vision for the subject and implement ideas and strategies suggested.
	· Council members will attend 100% of meetings which will have agendas and minutes. Proposed suggestions for improvement will be analysed and carried out. 90% of students within the school will know who the representatives are and speak to them concerning any issues they may have in the subject.

	PSHE


	· Programme of study at KS3 to be built around RRR.
	· By the end of 2006, POS will be ready for launching in September 2007.

	RE


	· Year 7 lesson 2: to consider what is the link between rights and responsibilities.
· Lesson 3 – lost on a desert island – the need
for rules to be respected for rights to be fair (new Hampshire syllabus).
Unit 2 – Diversity revisited in Environment.
· Year 8 Unit 3: Religion and change in UK.
Unit 5 – Fighting injustice, Martin Luther King, Ghandi.
· Year 9 – Unit 2: good versus evil.
Unit 3 – Fighting injustice.
Unit 4 – Jewish identity, Holocaust, Homeland.

	· Integrated as overt topic in Year 7 and as discreet in Year 8.
· Students, when questioned understand the links between RRR.

	Science


	· Identify RRR opportunities within KS3 and KS4 schemes of work.
	· RRR opportunities clearly identified.

· Evidence of it being put into practice from lesson observations, book reviews and student interviews.

	Year 10
	· Information is shared from RRR meetings.
· Train mentors to work with younger students based on the principles of RRR.
· Tutor challenges based on RRR.
· Make a link with other children in the world.
· Raise the profile of RRR in assembly.
	· Minutes reported back to Achievement team.
· Selected Year 10 students attached to Year 8/9 to mentor students and build up positive relationships.
· RRR issues discussed during tutor time programme through student-led discussions.
· Assemblies have a regular RRR theme.
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