Hampshire Partnership

Local Public Service Agreement
LOCAL PUBLIC SERVICE AGREEMENT

BETWEEN HAMPSHIRE COUNTY COUNCIL AND ITS PARTNERS AND

THE GOVERNMENT

Introduction

1. Hampshire County Council and its partners and the Government have made this Local Public Service Agreement (Local PSA) with the intention of further improving the services to local people that Hampshire County Council and its partners provides.  This agreement covers the period 1 April 2005 to 31 March 2009, except those targets that conclude as stated in the schedule. 

2. The agreement records the present intentions of the Council and its partners and the Government.  It is entered into by both in good faith, but it is expressly recognised that neither can fetter the future discretion of the Council and its partners or of Ministers and Parliament.  The agreement is therefore not intended to create legal relations.  Subject to that, the following points are agreed.

The Intentions of Hampshire County Council and its partners.

3. Hampshire County Council and its partners will use its best endeavours to achieve more demanding performance targets than those it would be expected to achieve in the absence of this Local Public Service Agreement.  These enhanced targets are specified in Schedule 1 to this agreement.

The Intentions of the Government

4. The intentions of the Government set out in this agreement are subject to the outcome of any statutory consultations and any necessary approval of the Treasury and Parliament.

5. The Government will implement the changes to statutory and administrative requirements set out in Schedule 2 to this agreement, subject to confirmation of the legal and operational feasibility of the changes described and to Parliamentary approval of any necessary legislation.  The Government will also undertake the discussions with the Council and its partners described in Schedule 2.

6. It is recognised by Hampshire County Council and its partners that, on further investigation, it may be necessary to modify the detail of the changes set out in Schedule 2 in ways that seek so far as possible, to give substantially the same extent of benefit to the Council and its partners.  It is recognised by the Government that, if a change set out in Schedule 2 proves infeasible, it will use its best endeavours to provide an alternative that corresponds as closely as possible and has, so far as possible, substantially the same effect.

7. The Government will pay Hampshire County Council a grant of 

8. £2,001,030 in 2005/06 in support of the expenditures described in Schedule 3 to this agreement.  The conditions attached to this “pump-priming” grant are also set out in Schedule 3.

9. The Government will pay a performance reward grant to Hampshire County Council, as set out in Schedule 4 to this agreement, if it achieves all the enhanced targets (“performance target with Local PSA”) specified in Schedule 1.  Schedule 4 also sets out the grant it intends to pay if the Council secures a substantial improvement in performance that falls short of the target.  The Schedule also stipulates the intended timing of payments of the grant.  Hampshire County Council and its partners undertakes to provide audited information confirming the extent of improvement in their performance relative to the Local PSA performance targets set out in Schedule 1, as a precondition for the determination and payment of the performance reward grant.

Date of Agreement:

For Hampshire County Council

For Her Majesty’s Government
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Councillor Ken Thornber
Phil Woolas MP

On behalf of Hampshire County Council
Minister of State, Office of the Deputy Prime Minister
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Peter Robertson
The Right Hon Des Browne MP
Chief Executive
Chief Secretary to Her Majesty’s 
Treasury

The above ministers sign on behalf of their colleagues listed below:*

	The Right Hon John Prescott MP Deputy Prime Minister


	The Right Hon Gordon Brown MP Chancellor of the Exchequer

	The Right Hon Patricia Hewitt MP Secretary of State for Health
	The Right Hon Ruth Kelly MP Secretary of State for Education and Skills



	The Right Hon Charles Clarke MP Home Secretary
	The Right Hon Margaret Beckett MP Secretary of State for Environment, Food and Rural Affairs



	The Right Hon  Alan Johnson MP Secretary of State for Work and Pensions


	The Right Hon Alistair Darling MP Secretary of State for Transport, Secretary of State for Trade and Industry



	The Right Hon Tessa Jowell MP Secretary of State for Culture, Media, Sport
	


SCHEDULE 1: PERFORMANCE TARGETS

Summary table

	Target
	Heading
	Page No.

	1
	Raising skill levels amongst the relatively underskilled
	5

	2
	Raising pupil attainment, including looked after children and reducing exclusions and level of absence in targeted schools. 
	7

	3
	Increase Hampshire’s share of VAT registrations within the South East.
	13

	4
	Reduced incidences of violence in public places.
	14

	5
	Reducing re-offending rates of young offenders (10 to 17 years) who commit offences of violence.
	15

	6
	Reducing incidences of fire which are deliberate.
	16

	7
	More residents feel safe.
	17

	8
	Reductions in numbers of killed and serious injury road casualty numbers below both national and Second Hampshire Local Transport Plan "stretch" target levels on Hampshire's roads (including Hampshire County Council area trunk roads and motorways).
	19

	9
	Increased number of adults adopting healthier lifestyle
	20

	10
	Improved health of children under 11 by reducing overweight and obesity (over 5 years)
	21

	11
	Lives saved by faster emergency response times
	24

	12
	Reducing Emergency (non-elective) Occupied Bed Days for Older People aged 75 and over.
	25

	13
	Increased number and extent of people participating in local voluntary and community activities.
	27

	14
	Improved access to housing for people with assessed social care needs.
	28

	15
	Improved cleanliness of land and highways and condition of streets and pavements.
	30

	16
	Increased tonnage of waste diverted from landfill through greater participation in recycling by local private and public sector organisations.
	32


TARGET 1

Raising skill levels amongst the relatively under skilled.

Indicators by which performance will be measured
Indicator 1

The number of pupils leaving school without any GCSE or equivalent educational attainment in the  twelve secondary schools in Hampshire as listed 

Indicator  2(i)The number of 19 year old students in Hampshire achieving full NVQ Level 2 and 

(ii) The number of 19 year old students in Hampshire achieving full NVQ Level 3 

Indicator 1

Current performance 
2002
3.75%

2003
4.04%
2004
4.56%

Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element
4.3% 

Performance target with the Reward Element
 3.8%


Enhancement in performance with the Reward Element
0.5% points

Indicator 2
Current performance: 2003/4


(i) Level 2:    62.6% 

(ii) Level 3     39.6% 
Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element
(i) 67.6

(ii) 42.9
Performance expected with the Reward Element
(i) 68.6

(ii) 43.4


Enhancement in performance with the Reward Element

(i) 1.0 percentage point   

(ii) 0.5 percentage points  

Performance reward grant will be allocated:

1.       40%

2( i)   30%

2(ii)   30%    

Notes:

	The Schools to which this  indicator 1 refers are:

	District
	
	

	Basingstoke
	1
	John Hunt of Everest

	Gosport
	2
	Bridgemary

	Rushmoor
	3
	Connaught

	Eastleigh
	4
	Alderman Quilley

	Test Valley
	5
	Harrow Way

	Rushmoor
	6
	Oak Farm

	New Forest
	7
	Applemore

	New Forest
	8
	Testwood

	Basingstoke
	9
	Richard Aldworth

	Gosport
	10
	Brune Park

	Havant
	11
	Warblington

	Havant
	12
	Staunton Park


TARGET 2


Raising pupil attainment, including looked after children and reducing exclusions and level of absence in targeted schools
Indicators by which performance will be measured


i) The percentage of pupils leaving  the twelve schools listed , with 5+ A*-C grades at GCSE. 

ii) The percentage of pupils leaving twelve schools listed  with 5+ A*-G grades at GCSE including English and Maths.  
iii) Children Looked After, for whom Hampshire is the corporate parent, attaining 5 passes at grades A*-C in their GCSEs (during the previous academic year). (As in OC2 return to DfES, each September)

iv) Care leavers , contacted in the 4 months around their 19th birthday, in Education, Training or Employment as in the numerator for the APA indicator AEW (LAC) 1 (formerly PAF A4,collected in the SSDA903 return each May)

v) The percentage of pupils permanently excluded, from the twelve secondary schools listed.  
vi) The percentage of half days missed from a group of eleven secondary schools identified in 2004 by the DfES
Indicator (i) 5A*-C

Current performance 
2002
36.32%
2003
35.44%
2004
32.35%

Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element 

33.5%

Performance target with the Reward Element
 37%


Enhancement in performance with the Reward Element

            3.5 percentage points

Indicator (ii) 5A*-G

Current performance
2002
87.14%
2003
86.79%
2004
84.54%


Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element
85.5% 

Performance target with the Reward Element
88.5%.
 


Enhancement in performance with the Reward Element

           3% points  

Indicator (iii)

Current performance


	Academic Year
	Pupils

attaining 5 A*-C GCSEs
	%

	2000/1
	8
	11.4%

	2001/2
	7
	11.1%

	2002/3
	6
	8.2%

	2003/4
	8
	9.6%


Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element
13%

Performance target with the Reward Element
17% 


Enhancement in performance with the Reward Element

 4 % points
Indicator (iv)

Current performance


	Reporting Year
	Hampshire
	IPF Comparator
	England

	2001/2
	34.6%
	45.1
	46.3

	2002/3
	20.5%
	45.7
	48.9

	2003/4
	46.8%
	57.0
	56.2

	2004/5
	57.7%
	N/a
	N/a


Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element

65%.
Performance target with the Reward Element

70% 


Enhancement in performance with the Reward Element


            5% points

Indicator (v)

Current performance


	2002
	0.54%

	2003
	0.61%

	2004
	0.65%


Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element 

0.55% of the pupils in these schools will be excluded by 2008. This is a stabilisation and reversal of current trends.

Performance target with the Reward Element

0.45%
 


Enhancement in performance with the Reward Element

0.10% points

Indicator (vi)

Current performance
	2002
	10.56%

	2003
	9.80%

	2004
	9.45%


Performance at the end of the period of the agreement: Academic year 2008

Performance expected without the Reward Element 

7.1%.

Performance target with the Reward Element
6.5%.


Enhancement in performance with the Reward Element

0.6% points

Performance Reward Grant will be allocated:

(i) 35%

(ii) 35%
(iii)   5%
(iv)   5%
(v)   5%
(vi) 15%
	Target 2 Indicator (i)

2004 Bottom 12 schools with highest number of pupils leaving without any qualifications



	District
	
	

	Havant
	1
	Staunton Park

	Rushmoor
	2
	Connaught

	Gosport
	3
	Bridgemary

	Test Valley
	4
	Winton

	Havant
	5
	Crookhorn

	New Forest
	6
	Hardley

	Basingstoke
	7
	Costello

	Havant
	8
	Warblington

	Basingstoke
	9
	John Hunt

	Rushmoor
	10
	Cove

	New Forest
	11
	Arnewood

	Basingstoke
	12
	Testbourne


	Target 2 Indicator (ii)
2004 Bottom 12 schools achieving lowest number of GCSE results 5+ A-G (including Maths and English)



	District
	
	
	

	Rushmoor
	1
	Oak Farm
	

	Gosport
	2
	Bridgemary
	

	Rushmoor
	3
	Connaught
	

	Basingstoke
	4
	Costello
	

	Test Valley
	5
	Harrow Way
	

	Havant
	6
	Park
	

	Havant
	7
	Staunton Park
	

	Havant
	8
	Warblington
	

	New Forest
	9
	Arnewood
	

	Test Valley
	10
	Winton
	

	New Forest
	11
	Applemore
	

	Rushmoor
	12
	Cove
	


	Target 2 Indicator (v)

2004 Schools with highest number of pupil exclusions (3 year weighted average)



	District
	
	
	

	Gosport
	1
	Brune Park
	

	Rushmoor
	2
	Cove
	

	Basingstoke
	3
	Richard Aldworth
	

	East Hants
	4
	Mill Chase
	

	Rushmoor
	5
	Oak Farm
	

	Gosport
	6
	Bridgemary
	

	Test Valley
	7
	Winton
	

	Rushmoor
	8
	Connaught
	

	Basingstoke
	9
	Cranbourne
	

	East Hants
	10
	Horndean
	

	Hart
	11
	Frogmore
	

	New Forest
	12
	Priestlands
	


	Target 2 Indicator (vi)

2002/3 and 2003/4 Schools with the highest level of non-attendance (identified by DfES) 



	District


	
	
	

	Test Valley
	1
	John Hanson
	

	Winchester
	2
	Westgate
	

	Havant
	3
	Hayling Island
	

	Basingstoke
	4
	John Hunt
	

	Test Valley
	5
	Winton
	

	Rushmoor
	6
	Wavell
	

	Rushmoor
	7
	Oak Farm
	

	Rushmoor
	8
	Connaught
	

	Gosport
	9
	Brune Park
	

	Havant
	10
	Staunton Park
	

	Basingstoke
	11
	Testbourne
	


TARGET 3

Increase Hampshire’s share of VAT registrations within the South East.

Indicator by which performance will be measured

 

Hampshire share of VAT registrations in South East

in each year of the period, compared with the best 4 years out of the five years that precede the year in question. Lowest acceptable increase is 0.01 to two decimal places (eg if the best 4 of the last 5 years had an average of 14.95% then performance would have to equal or exceed 14.96%)

Data source  Small Business Service -VAT registrations data (www.sbs.gov.uk/vats)

Current performance

2000-2004 average annual share = 14.90%

Performance over the period of the agreement: January 2005- December 2008

Performance expected without Reward Element 
2005, 2006, 2007 and 2008 performance should equal the 2000-2004 average share of 14.9%

  

Performance expected with Reward Element

2005 exceeds average of best 4 years out of 2004, 2003, 2002, 2001 and 2000,

2006 exceeds average of  best 4 years out of 2005, 2004, 2003, 2002 and 2001,

2007 exceeds average of best 4 years out of  2006, 2005, 2004, 2003, and 2002

2008 exceeds average of best 4 years out of  2007, 2006, 2005, 2004, and 2003

Enhancement in performance with the Reward Element

A minimum of 

2005  .01 percentage points in the share of SE registrations

2006  .01 percentage points, in the share of SE registrations

2007  .01 percentage points, in the share of SE registrations

2008  .01 percentage points, in the share of SE registrations
Special condition: if stretch is achieved in three or more of the years covered by the agreement the target will have been achieved. However, no reward grant will be payable if the average of the four years 2005, 2006, 2007 and 2008 is less than 15.0 per cent. Therefore both conditions must be met.

 

TARGET 4

Reducing incidences of violence in public places

Indicators by which performance will be measured

i) Violent crime recorded in public places

ii) Percentage of premises that will sell alcohol to under 18s during test purchase operations

Current Performance 

i) 15,969 (2004/5)

ii) 26% (April 04 – Jan 05)

Performance at the end of the period of the agreement: 2008/9

Performance expected without the Reward Element 

i) 12,373

ii) 25%

Performance target with the Reward Element

i) 11,925

ii) 16%

Enhancement in performance with the Reward Element

i) 448

ii) 9% points 

Performance Reward Grant will be allocated:

i) 90%

ii) 10%

The County Council will undertake a minimum of 120 off sale purchases during each year of the agreement. Recent test purchases in Hampshire involved young people between 15.5 and 16.5 years old. Best Practice guidelines in the selection and use of these volunteers are followed
TARGET 5

 Reducing re-offending rates of young offenders (10 to 17 years) who commit offences of violence.
Indicators by which performance will be measured

i) The number of young people who have committed offences of violence who re-offend within 12 months (measured by October – December 2006 cohort)

ii) The number of young people who have committed offences of violence who re-offend within 24 months (measured by October – December 2006 cohort)

iii) The number of young people who have committed offences of violence who re-offend within 12 months (measured by October – December 2007 cohort)

Current performance 
i) & iii) 33% of the October to December 2003 cohort of young offenders who had committed offences of violence re-offended within 12 months

ii) 53% of the October - December 2002 cohort of young offenders who had committed offences of violence re-offended within 24 months
Performance at the end of the period of the agreement

Performance expected without the Reward Element

i) 
Jan 2008 (for Oct to Dec 2006 cohort) – 31.4%

ii) 
Jan 2009 (for Oct to Dec 2006 cohort) – 50.4%
iii) 
Jan 2009 (for Oct to Dec 2007 cohort) – 29.8%

Performance target with the Reward Element

i)
Jan 2008 (for Oct to Dec 2006 cohort) – 28.1%

ii)
Jan 2009 (for Oct to Dec 2006 cohort) – 45.1%
iii)
Jan 2009 (for Oct to Dec 2007 cohort) – 23.8%

Enhancement in performance with the Reward Element
i)
Jan 2008 (for Oct to Dec 2006 cohort) – 3.3% points

ii)
Jan 2009 (for Oct to Dec 2006 cohort) – 5.3% points
iii)
Jan 2009 (for Oct to Dec 2007 cohort) – 6%    points


Performance Reward Grant will be allocated:

i) 30%

ii) 40%

iii) 30%

Notes:

Young means aged between 10-17 on the date of the disposal. 

TARGET 6

Reducing the number of fires  that are deliberate

Indicators by which performance will be measured

i) To reduce the number of deliberate primary fires (excluding primary vehicle fires)

ii) To reduce the number of deliberate primary vehicle fires

iii) To reduce the number of deliberate secondary fires

Current performance (Average for the period 01/02 to 04/05)

i) 290

ii) 443
iii) 3224

Performance during the period of the agreement: 1 April 2005 to 31 March 2009 

Performance expected without Reward Element 
i) 167

ii) 286

iii) 2352

Performance expected with Reward Element
i) 125

ii) 244

iii) 2227

Enhancement in performance

i) 42 (per year averaged over 4 years = total reduction of 168 fires)

ii) 42 (per year averaged over 4 years = total reduction of 168 fires)

iii) 125 (per year averaged over 4 years = total reduction of 500 fires)

Performance Reward Grant will be allocated:

i) 40% 

ii) 30%

iii) 30%

TARGET 7  

More residents feel safe

Indicators  by which performance will be measured

The percentage of survey respondents1 who when asked:

i) ‘How safe do you feel in your local area after dark’ responded “fairly safe” or “very safe”

ii) ‘How much difference would you say PCSOs [Police Community Support Officers] & ACSOs [Accredited Community Safety Officers] have made in making the area a safer place to live? Have PCSOs and ACSOs made you feel…?’ responded “a fair amount safer” or “a great deal safer”

iii) Thinking about your local area, how much of a problem do you think are - teenagers hanging around on the streets' respond "a fairly big problem" or "a very big problem"

iv) ‘Thinking about your local area, how much of a problem do you think are vandalism, graffiti, and other deliberate damage to property or vehicles’ respond “a fairly big problem” or “a very big problem”

Current performance 
i) 58% (Hampshire LPSA Residents Survey 2005)

ii) 22% (Hampshire LPSA Residents Survey 2005) 

iii) Baseline to be established (Hampshire BVPI Survey  conducted 2006 using agreed ODPM  methodology) 

iv) Baseline to be established (Hampshire BVPI Survey 2006)

Performance at the end of the period of the agreement: 2009

Performance expected without the Reward Element 

Indicators (i) and (ii) measured by Hampshire LPSA Residents Survey 2009 

Indicators (iii) and (iv) measured by BVP using agreed ODPM methodology

i) 58.5%

ii) 25%

iii) Position to remain the same

iv) Position to remain the same
Performance target with the  Reward Element

i) 64%

ii) 30%

iii) Baseline minus 6% points

iv) Baseline minus 6% points

Enhancement in performance with the Reward Element

5.5% points

5%    points

6%    points

6%    points

Performance Reward Grant will be allocated:

i) 40%

ii) 10%

iii) 20%

iv) 30%

Notes:

1 Indicators i) & ii) will be measured by Hampshire LPSA Residents Survey. In 2005 this involved a total of 1712 residents across Hampshire. The confidence interval at the 95% level was +/- 2% in 2005.  The enhancements for these indicators include a 2% confidence interval.

The baseline for indicators iii) & iv) will be established by the Hampshire BVPI Survey conducted in 2006. The expected 1100 respondents will give an expected confidence interval for this survey at the 95% level of +/- 3%. The performance at the end of the LPSA will be measured by Hampshire LPSA Residents Survey, details as above.  The enhancements for these indicators include a 3% confidence interval.

The Council undertakes to measure the with LPSA positions for these indicators by surveys achieving matching or better parameters for confidence level, confidence interval and response rate as the baseline surveys and following the same methodology employed in those surveys.

TARGET 8 

Reducing the numbers of people killed or seriously injured on Hampshire’s roads

Indicator by which performance will be measured 

Number of people killed or seriously injured (KSI) on the roads in Hampshire, as measured by BVPI 99a (i). (including Hampshire County Council area trunk roads and motorways).

Current performance
1994/98 average       2000     2001     2002     2003    2004


         1054                  986       874        939       866      670





Performance at the end of the period of the agreement: Year ending 31 December 2008 (08/09 BVPI reporting year)

Performance expected without the Reward Element
760 KSI on average per year over the four year LPSA period of 1st January 2005 - 31st December 2008

Performance target with the Reward Element
684 KSI on average per year over the four year LPSA period of 1st January 2005 - 31st December 2008

Enhancement in performance with the Reward Element
304 fewer people killed or seriously injured over the period of the agreement.

TARGET 9

Increased number of adults adopting a healthier lifestyle

Indicators by which performance will be measured 

Number of adults (16+) doing 30 minutes moderate intensity activity 5 times a week

Current performance

20% (203,888 adults 16+ August - September 2005 Survey)

Performance at the end of the period of the agreement: August - September 2009 Survey

Performance expected without the Reward Element
20% 
Performance target with the Reward Element
23.5% 

Enhancement in performance with the Reward Element
3.5% points

Notes:

The baseline was measured through a survey conducted by MORI during 20 August 2005 – 17 September 2005. 1712 Hampshire residents aged 16+ were surveyed. The survey has a confidence interval of +/-1.96%.

An identical survey will be repeated in August 2009.

TARGET 10  

Improving the health of children under 11 by reducing overweight and obesity over 5 years)

Indicators by which performance will be measured 

i) The percentage of children aged 10 and 11 (Year 6) who are classified as obese1 in targeted schools.2
ii) The percentage of children aged 10 and 11 (Year 6) who are classified as overweight3 in targeted schools.

iii) The number of schools achieving National Healthy School Status4 in the National Healthy School Programme.

Current performance (2005)

i) 20.8%5 

ii) 15.5%

iii) 0

Performance at the end of the agreement period: Indicators 1 and 2  - academic year 2010/11, Indicator 3 by end of calendar year 2008.

Performance expected without the Reward Element

i) 26.5%

ii) 17.7%

iii) 269


Performance with the Reward Element
i) 19.8%

ii) 14.5%

iii) 3. 486


Enhancement in performance with the Reward Element

i) 6.7 percentage points

ii) 3.2 percentage points

iii) 217 schools

Performance reward grant will be allocated:
i) 40%

ii) 10 %

iii) 50%
	School
	PCT locality

	All Saints CofE Primary, Winchester, 

SO23 0PS
	Mid Hants

	Bedenham Primary, Bridgemary Avenue, Gosport, PO13 OXT
	Fareham & Gosport

	Chineham Park Primary, Basingstoke, RG24 9BP
	North Hants

	Fernhill Primary School, Farnborough, GU14 9BY
	Blackwater Valley & Hants

	Front Lawn Junior School, Havant, 

PO9 5HX
	South East Hants

	Grange Comm.Junior School,Farnborough, GU14 8TA
	Blackwater Valley & Hants

	Haselworth Primary, Gosport, PO12 1SQ
	Fareham & Gosport

	Icknield Special School, Andover,

 SP11 6LT
	Mid Hants

	Knights Enham Junior, Andover, 

SP10 4BS
	Mid Hants

	Marnel Junior, Shetland Road, Popley Way, Basingstoke, RG24 9PT
	North Hants

	Meadowlands Junior, Lovedean, Hants

 PO8 9QG
	East Hants.

	Mengham Junior, Hayling Island, 

PO11 9DD
	East  Hants

	Merton Junior School, Basingstoke, 

RG24 9HB
	North Hants

	Norman Gate, Andover, SP10 1JZ
	Mid Hants

	Norwood Primary School, Eastleigh, 
	E’leigh & Test Valley South

	Salterns, Totton, Southampton, SO40 3AF
	New Forest PCT

	Sharps Copse Primary School, Havant, PO9 5PE
	South East Hants

	Shepherds Spring Junior, Andover, 

SP11 6JR
	Mid Hants

	Siskin Junior School, Gosport, PO13 8AA
	Fareham & Gosport

	Waite End Primary School, Waterlooville, PO7 7DB
	East Hants

	Warren Park Primary, Havant, PO9 4LR
	South East Hants

	Waterloo School, Waterlooville PO7 7JJ
	East Hants

	Wildground Junior School, Dibden Purlieu, Southampton, SO45 4LG
	New Forest PCT

	Winnall Primary, Winchester, SO23 0NY
	Mid Hants

	Woodcot Primary School,Gosport, PO13 0SG
	Fareham & Gosport


Notes:

1 'Obesity' is defined in this target as above the 95th centile of the 1990 UK reference data.

2 targeted schools – see list above

3  'Overweight' is defined in this target as above the 85th centile of the 1990 UK reference data and below the 95th centile.

4 Indicator refers to 2005 National Healthy Schools Status (NHSS) Criteria.  To achieve the target the school must have, under Core Theme Personal Social and Health Education, have a full non-smoking policy and, under Core Theme Healthy Eating, solely have vending machines selling nutritious and healthy food and drink.

5 Current performance is based on Health Survey for England data. Trends in overweight and obesity prevalence among children, by year (1995 – 2003) and age.  A line of best fit was applied to the 1995 – 2003 data and projected forward to 2005.

TARGET 11


Lives saved by faster emergency response times

Indicator by which performance will be measured
Percentage of Category A (life threatening) calls1 within Hampshire responded to within 8 minutes

Current performance (Year ending November 2005)
73%

Performance at the end of the period of the agreement: (30 March 2009)2

Performance expected without the Reward Element


           76%

Performance target with the Reward Element
77%



Enhancement in performance with the Reward Element

1% points

Notes:

1 Category A calls defined as those presenting conditions which may be immediately life threatening and which should be responded to within 8 minutes  of location irrespective of location in 75% of cases. This is a national key target across combined geographical areas (including urban areas) for which Hampshire Ambulance Service in commissioned. KA34 will be used as the data source for measuring this target.

2 Trusts will be affected by re-categorisation of call categories, affecting performance figures. This is taken into account in the target. In addition the clock start point for this target will be changed from April 2007.
TARGET 12

Reducing emergency (non elective) occupied bed days for older people aged 75 and over

Indicator by which performance will be measured
Number of emergency unscheduled acute and community hospital bed days (defined in the Department of Health guidance for Local Delivery Plans 2005 20081) occupied by a person aged 75 or more2 in NHS hospitals in Hampshire.
Current performance (year ending 31 March 2004)

To be established (provisional figure is 482,445 emergency unscheduled acute and community hospital bed days occupied by a person aged 75 or more)
Performance at the end of the period of the agreement: 12 months to  31 March 2009

Performance expected without the  Reward Element
A decrease of 4.53% emergency unscheduled acute and community hospital bed days occupied by a person aged 75 or more from the finalised current performance. (provisionally 460,591)


Performance target with the Reward Element

A decrease of 7.35% emergency unscheduled acute and community hospital bed days occupied by a person aged 75 or more from the finalised current performance. (provisionally 446,117)
Enhancement in performance with the Reward Element

An improvement of 3% points  fewer emergency unscheduled acute and community hospital bed days occupied by a person aged 75 or more on finalised current performance. (provisionally 14,474)
Notes:


 In-year bed-days of Finished Consultant Episodes (FCEs) where the admission method is reported as emergency (HES field admimeth, codes 21, 22, 23, 24, 28) and where in-year bed days are defined as the difference between the date at the end of the episode and the date at the start of the episode, or 1st April of the data year (whichever is later).  Data is on a commissioner basis.

Exclusions:

The target excludes emergency bed-days with the following primary diagnosis

and external cause codes:

Primary diagnosis codes:

A00-B99, relating to infectious and viral diseases.

O00-Q99, relating to abortion and complications and abnormalities arising in labour, delivery and the neonatal and perinatal periods.

External cause codes:
V01-V99, relating to vehicular accidents
2 To count in this target, a person aged 75 or more must be registered with a GP in one of the following seven PCT areas. New Forest, Eastleigh and Test Valley South, Fareham and Gosport, East Hampshire, Mid-Hampshire, North Hampshire or Blackwater Valley and Hart. 

In the absence of information to allocate patients to their responsible GP, and therefore PCT, the patient’s postcode is used to allocate patient to PCTs
TARGET 13

Increased number and extent of people participating in local voluntary and community activities

Indicator by which performance will be measured
Percentage of people surveyed aged 16 or over who have been involved in formal volunteering over the past 12 months for an average of 2 hours a week or more. Established by a MORI survey.

Examples of activities undertaken include: 

Raising or handling money
Leading the group/member of a committee
Organising or helping to run an activity or event
Visiting/Befriending people
Giving advice/information/counselling
Secretarial, admin or clerical work
Providing transport/driving

Representing e.g. addressing meetings, leading a delegation

Other practical help e.g. shopping, providing food or refreshments, making or mending, delivering (on foot)
Coaching, refereeing or tutoring

This list is not exclusive

Current performance
 22% (MORI survey Aug/Sept 2005. )

Performance at the end of the period of the agreement:  Survey Aug/Sept 2009

Performance expected without the  Reward Element
22.0%
Performance target with the  Reward Element

25.5%
 


Enhancement in performance with the Reward Element


3.5% points 

TARGET 14


Improved access to housing for people with assessed social care needs and increased independence, well being and choice for people with assessed social care needs by having the same choices in housing as ordinary citizens.

Indicators by which performance will be measured
Cumulative number of people who have:

Care needs identified through care management or care programme approach; and
Housing need identified through a district council housing needs assessment,

who are housed in mainstream housing1 as a result of exercising their 'right to request'.2
Current performance 
0 (April 1st 2003 to March 31st 2006)
Performance  during the period of the agreement: April 1st 2005 to March 31st 2009


Performance expected without the Reward Element

132
Performance target with the  Reward Element
264



Enhancement in performance with the  Reward Element

132
Notes:

1 Mainstream housing is defined as housing that would normally be accessed by people who do not have care or support needs. This would include:


a. A tenancy  within general needs housing stock owned/managed by the local authority

b. A tenancy within general needs housing stock owned/managed by a registered social landlord (RSL)

c. Shared ownership or shared equity

d. Private lettings management by the local authority or their RSL partners.

It would NOT include the following:


e. Group homes designated for people with care needs

f. Residential or nursing care

g. Extra-care

h. Move-on or temporary accommodation designated for people with care needs


2 The 'right to request' is an initiative included in the Department of Health Green Paper, 'Independence, Well-being and Choice'. It is defined in the Green Paper as (para 4.17): "the (right) not to live in a residential or nursing care setting taking account of particular issues faced by the individual and considering the financial, organisational and legal implications of both the status quo and alternative options. This 'right to request' would require service providers to make explicit the reasons behind their decisions to recommend residential care, including cost considerations. This information would support the individual to make informed choices about options available to them."

TARGET 15

Improved cleanliness of land and highways 

Indicators by which performance will be measured 

1)   Improved cleanliness of land and highways using methodology prescribed in BVPI 199a (2004/05):

i) Targeted ‘hotspots’: Hotspots categorized A or B  for litter, detritus, fly posting, graffiti and fly tipping . There must be at least 2 ‘hotspots scoring A or B  in each of the 11 partner local authorities in Hampshire, using the BVPI 199a (2005) methodology. 
ii)  County Wide BVPI 199a: A County wide average of the partner BVPI 199a (2004/05 methodology) scores. 
Current performance 

1) Cleanliness of land and highways 

i. County Wide BVPI 199: Current performance uses a County wide average of the 11 district BVPI 199a scores for 2004/05 (Average outturn for 2004/05 was 18% of streets scoring in category C or D – ‘failed streets’). 

ii. Targeted ‘hotspots’: Not currently measured 

A subjective survey of each area indicates a likely BVPI score of category D or C for each of the selected areas. 

A full objective survey will be undertaken to determine baseline levels of litter and detritus using the BVPI 199a methodology, 

Performance over the period of the agreement: 1/4/05- 31/3/09 -  1) i.

Performance at end of the agreement: 31/3/09 -  1) ii. 

Performance expected without the Reward Element
1)  i. 15%. 

1)  ii. No measurable reduction 

Performance expected with the Reward Element

1)  i.   9%. 

1)  ii. 18 “hotspots” categorised as A or B

Indicators by which performance will be measured 

2)   Percentage of footways in need of improvement determined from the results the baseline survey carried out using PI 187 guidelines. The sizes and locations of the individual footway sites have been recorded and these sites form the footway network for this agreement. 
Current performance 

44%
Performance at end of the agreement: 31/3/09 

Performance expected without the Reward Element
41.89%
Performance expected with the Reward Element

14.99% 

Enhancement in performance with the Reward Element 

26.9% points

Performance reward grant will be allocated

1)  i.  35%

1)  ii. 30%
2)      35%


TARGET 16

Increased tonnage of waste diverted from landfill through greater participation in recycling by local private and public sector organisations.

Indicators by which performance will be measured:

1) Tonnes per annum of commercial and industrial waste recycled in three areas of Hampshire: Rushmoor, East Hants and Eastleigh

2) Tonnes of material recycled by schools and public sector sites in Hampshire.

3) tonnes of ash residues diverted from landfill in Hampshire and  used in construction 

4) percentage of MSW diverted from landfill in Hampshire.

Current performance

1) 0.17m

2) 0

3) 0

4) 80%

Performance at the end of the period of the agreement: Year to 31 March 2008


Performance expected without the Reward Element 
1) 0.17m 

2) 0

3) 0 

4) 80%

Performance target with Reward Element
1) 0.168m  tonnes

2) 350 tonnes

3) 50,000 tonnes 

4) 8 5% 

Enhancement in performance with Reward Element
1) 2000 tonnes

2) 350 tonnes 
3) 50,000 tonnes

4) 5% points total diversion of MSW from landfill 

Special conditions

Applicable to Indicator 4 only

The  reward for  this will be abated by 30% if 75% percent of the reduction is not achieved through recycling
Performance reward grant will be allocated:1: 30% 2:10%; 3: 30% 4: 30%
SCHEDULE 2: FREEDOMS & FLEXIBILITIES

The Government intends to make the changes specified below in various statutory and administrative requirements, as they relate to Hampshire County Council [and to pursue the further discussions described below].

The legal and practical feasibility of some of the changes had not been established at the time that this agreement was concluded.  If the precise changes specified prove infeasible, the Government will use its best endeavours to achieve substantially the same effects by other means.

Government commitments in this agreement that support the achievement of this target
In support of Target 9

Sport England and DCMS will use their best endeavours  to increase nationally  the number of adults doing 30 minutes moderate intensity activity 5 times a week by 1 per cent a year,  thereby supporting the work of  Hampshire County Council. 
In support of Target 16

Government supports the diversion from landfill of bottom ash from incinerators for use as a secondary aggregate, provided the relevant controls for re-processing are met and the aggregate meets relevant industry standards.

SCHEDULE 3: PUMP PRIMING GRANT

IN SUPPORT OF INVEST TO SAVE OR INVEST TO IMPROVE PROJECTS

To assist in achieving the targets set out in this Agreement, the Government will make a pump priming grant of £2,001,030 to Hampshire County Council as a contribution towards expenditure of an “invest to save” or “invest to improve” nature.  This grant will be paid no later than the financial year following that in which this agreement was concluded.

The grant is intended to assist the authority in achieving the targets set out in the agreement. Conditions protecting the proper use of public funds will apply.

SCHEDULE 4: PERFORMANCE REWARD GRANT

The provisions of this Schedule are subject to any additional provisions on the performance reward grant elsewhere in the Agreement.

The total potential grant

The total potential grant is equivalent to 2.5% of the authority’s net budget requirement for 2004/5.  It is divided equally among the targets.  Where a target has sub-targets, the amount for the target is sub-divided equally among the sub-targets unless otherwise specified.  The relevant net budget requirement was £1,181,498,000.

The reward for achievement on a target
The proportion of the potential grant attributed to a target or sub-target that is payable is the same as the proportion of the ‘enhancement in performance with the Local PSA’ specified in Schedule 1 that the authority achieves, subject to a maximum proportion of 100% and a minimum of 60%.  If the authority achieves less than 60% of that enhancement in performance, nothing is included in the grant in relation to that target or sub-target.

Payment of the grant

The grant will be paid in two equal instalments in the financial year following that in which the end date of the Local PSA falls, and the next financial year.

Half of each instalment of the grant will be paid as a capital grant, and half as a revenue grant.
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