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	 YOU SHOULD ENSURE THAT:-
· You read, understand and, where appropriate, act on this information

· All people in your workplace who need to know see this procedure

· This document is properly filed in a place to which all staff members in your workplace have access


PURPOSE: The purpose of this procedure is to inform carers in children's homes, in family

placement, social workers and managers of the action to be taken in circumstances where a child is missing/absent without permission from accommodation provided by Hampshire Children’s Services.  
SCOPE: The procedure applies principally to children in care living in children's homes or family placement provided by Hampshire Children’s Services.  It may also be applied in whole or in part to children living in other forms of accommodation, (e.g. lodgings, placement of children on care orders with relatives), according to the individual needs of the child and circumstances of the case.
POLICY: Hampshire Children’s Services Department will show the concern that any good parent would when a child is missing from their normal place of residence. Whilst any child who is missing

from care is a cause for concern, the Department will adopt a system of categorising concern

to ensure that those children who are most at risk as a result of being missing are clearly identified.
REFERENCES TO LEGAL, CENTRAL GOVERNMENT AND OTHER EXTERNAL DOCUMENTS
Missing People (Formerly known as The National Missing Person’s Helpline)
Running Away, A Children’s Views Report (2006): Dr Roger Morgan (CSCI)
Guidance on the Management, Recording and Investigation of Missing Persons (2005): Produced on behalf of the Association of Chief Police Officers by the National Centre for Policing Excellence.

Missing from Care (2004): National Missing Person’s Helpline (NMPH)

Young Runaways, Report by the Social Exclusion Unit (2002)
Children Missing from Care and from Home – A Guide to Good Practice (2002) Dept. of Health.

The Chief Inspector of Social Services Letter – Control of Children in the Public Care: Interpretation of the Permissible Forms of Control for Children in Residential Care (DoH) (LAC(93)13)

Children Act 1989 (CI(97)6)

National Minimum Standards for Children’s Homes (2002) Dept. of Health (Standard 19)
Working Together to Safeguard Children (April 2006) HM Government (Every Child Matters)
HAMPSHIRE COUNTY COUNCIL AND SOCIAL SERVICES DEPARTMENT REFERENCES
DEFINITIONS: Where this procedure refers to a child or children, these terms include young people under
the age of 18. 
General definition of missing:  A child will be deemed to be missing if they are not where they should be at the time they are expected to be. This general definition covers all children who are absent without permission from Children’s Services accommodation whether or not their whereabouts are known or suspected. All children who are missing from our care should automatically be a cause for concern.  However, according to the circumstances in which the child or young person is missing and the individual needs of the child involved, two categories of concern will apply as follows:
Missing (Category 1-Immediate Concern): Where the child’s location or reason for absence is unknown and/or there is cause for concern for the child because of their vulnerability; if their whereabouts are known or suspected but there is cause for serious concern about their welfare and/or  there is a potential danger to the public. A child in this category must be reported to the police immediately.

Unauthorised Absence (Category 2-Concern): Clearly some children absent themselves for a short period and then return and their whereabouts are known. Sometimes children stay out longer than agreed, either on purpose or accidentally, and may be testing boundaries. This kind of boundary testing is within the range of normal teenage behaviour and not necessarily considered a risk. The Police Control Room should be notified at an appropriate point (depending on the circumstances),but clarifying that no action is required at this point (see paragraph 5.8).
The rationale for adopting these categories of concern is that, whilst any child who is missing or absent without permission is automatically a cause for concern, there is a need to separate out those who are ‘acting out’ from those who are particularly vulnerable.                        

ROLES: The role and responsibilities of carers, social workers and managers are laid out throughout this procedure.
AUTHORITY TO VARY THE PROCEDURE: The Deputy Director, Children and Families Branch
PROCEDURE:
CONTENTS:
This procedure is laid out in the following sections:
1. Introduction

2. Categories of Concern
3. Planning Before the Event

4. Incidents of Specific Concern

5. Notification of Absence

6. Recording

7. Planning for Return

8. Police Powers

9. Child/Young Person on Remand

10. The Return

11. Missing During an External Activity or Holiday
12. General Considerations
13. Performance Standards

14. Appendix 1: Risk Assessment Grid – Guidance about when to Convene a Missing from Care Strategy Meeting
1
Introduction
1.1 Children who go missing from care may place themselves and others at risk. The reasons for their absence are often varied and complex and cannot be viewed in isolation from their home circumstances and their experiences of care. Every ‘missing’ episode should attract proper attention from the professionals involved with the missing person and they must collaborate to ensure a consistent and coherent response is given to the missing person on his/her return.
1.2 Channels of communication between the local authority and the relevant Police Area must be established and maintained in order to facilitate a partnership approach. Registered Managers specifically, plus District Service Managers, should establish a good working relationship with their Local Community Safety Inspector.
1.3

It is not possible to anticipate every situation. Children’s Services staff and carers, in 

consultation with the police, should use their professional judgement to take any action they 
feel that is necessary to 
protect the safety of the child, based on an assessment of risk for 
each individual child.
1.4

All officers and carers should be clear about the definition of a missing person and discourage 
the casual reporting of ‘unauthorised absences’ as missing persons.
2. Categories of Concern:
2.1
See under definitions (page 2). 

2.2
In determining the level of risk and identifying which of the 2 categories of concern a child should be considered to be missing under, a number of factors need to be considered, based on the knowledge of the child concerned. These include, but are not limited to:

· The child’s age and understanding;
· The general level of knowledge of the child (if the child is newly admitted to the care system and little is known about them, then it must be assumed they will be missing under Category 1 until proved otherwise);

· Their physical and mental health (particularly where they have diagnosed conditions requiring regular medication, e.g. diabetes), including whether they have expressed any intention of harming themselves;

· The behaviour of the child as influenced by peer groups or others (e.g. if the child is a victim of bullying);

· Their child protection status (if they are the subject of a formal child protection plan);

· The risk that the child may be targeted for sexual exploitation;

· Whether or not they pose a risk to themselves or others, including a risk of offending;

· Whether the child is perceived as running to/running from someone/something;

· Their legal status (e.g. those remanded to local authority accommodation – see paragraph 9.1) 
· Their knowledge of the area in which they have gone missing;

· The prevailing weather conditions and clothing the child is thought to be wearing.
2.3
The categories of concern will have significance in the way in which a child is reported missing to the police (see Section  5) and the follow up action taken when the child returns (see Section 10).
2.4
Staff and carers should avoid dismissing the potential significance of repeated running away. Often, such children are immediately labelled as the problem and insufficient consideration is given to why they persistently abscond. Persistent running needs to be explored, particularly at the time of post return ‘interviews’ (see section  10).  A range of ‘push’ and ‘pull’ factors may be reasons for being absent:


Push factors – conflict with carers, feeling powerless, bullying, being unhappy in care, 
 physical or sexual abuse.


Pull factors – wanting to be with family or friends, peer pressure re: established behaviour,  attractions of street life, attractions of people who may present a risk and exploit the child.
3.
Planning before the Event:

3.1
Where there is a likelihood that a child in care may go missing from their identified placement, their Placement Plan and Risk Assessment, completed by their allocated social worker, should include an assessment of the likelihood that the child might go missing and the risks they may face as a consequence. Carers should contribute to this assessment and the process should actively include the child/young person. All relevant information relating to the possibility of the child going missing should be included in the child’s Placement Plan and Risk Assessment. Consideration should also be given to sharing the Risk Assessment (or parts thereof if it is not necessary to share it all) with the police at admission for those children who have a history of running away and/or for those where it is considered a particularly high risk.
3.2
These assessments should include information on the following:

· The likelihood of the child going missing;

· The child’s view;

· The level of supervision /support that care staff propose to provide for the child;

· The views of parents/carers on their child needs and the action that needs to be taken if 
the child is absent;

· The risk of harm to the child and his/her vulnerability if he/she is absent;

· Consideration of any external influences which may result in a child’s removal without

consent, e.g. child abduction, custody disputes;

· The likelihood of the child being harboured;
· Any information about the child’s whereabouts during previous absences.
3.3
The child should have this procedure explained to him/her and the potential dangers that they may encounter so that he/she understands the implications of running.

3.4
Hampshire Children’s Services Department subscribes to Missing People, formerly known as The National Missing Person’s Helpline. Missing People is the UK's only charity that works with young runaways, missing and unidentified people, their families and others who care for them. As well as actively searching for missing people and supporting those who are trying to find them, the charity offers three other services; Runaway Helpline (for young runaways), Message Home (for missing adults) and Identification (helping to resolve cases of unidentified people). Missing People helps to resolve 70% of the cases it actively works on
3.5
When reporting a child missing to the police, it is important to notify them if it would not be appropriate to refer the child’s details to Missing People for inclusion on the register (for example if the child is known to have been involved in prostitution or may be a target for trafficking and by doing so, it may place the child at greater risk, or if the child has been subjected to domestic violence). The child’s name will automatically be referred to Missing People by the police unless they are advised otherwise. 
3.6
All carers should ensure they have a recent photograph of the child/ren they are looking after so that in the event of a child going missing, the photograph can be passed over to the police. A photograph also needs to be sent to the Out-of-Hours Service.
4.
Incidents of Specific Concern:

4.1 
If the running away/going missing of a child is causing specific concern, e.g. by its frequent repetition or indicators of particular risk such as the child being at risk of violence or contact with a sex offender, a Missing from Care Strategy Meeting should be convened by the district service manager for the child to discuss the combined response to the concerns. Child protection procedures may need to be followed. This meeting should be attended by:
· A representative of the police from the Community Safety Public Protection Unit;
· A representative of Children’s Services responsible for the child’s care of sufficient seniority (District Service Manager) to be able to take authoritative decisions about the steps needed to locate and protect the child;

· The registered manager of the children’s home/team manager of the fostering service (depending on the child’s placement) and the allocated social worker;
· The child or young person; 
· Those holding parental responsibility (if applicable);
· A representative from the County’s legal team if the case is likely to result in legal support being required by the department;
· Where the child is not placed within the boundary of their responsible authority –



a representative from the authority in which the child is currently living – perhaps from 
the local team responsible for child protection;

· Other relevant agencies as appropriate to the circumstances, e.g. representatives from the Youth Offending Team, Drug Action Team and CAMHS service.
NB See paragraph 8.4 regarding those missing from a secure unit or penal establishment.
4.2
The timing of a Missing from Care Strategy Meeting depends on the level of risk/s to the child concerned. It must be convened immediately if the risks to the child are assessed as high, but within a maximum period of 7 days for any situation whereby the child is still missing. It is imperative that the current risk assessment is made available to the police (see risk assessment grid at Appendix 1 which provides further guidance about when to convene a meeting)).
4.3
There will be times when it is appropriate to involve the media when a child is missing. Whilst the police have responsibility for advising the media, decisions to publicise (including the use of photographs) should always be made jointly with Children’s Services (and with parents, where appropriate) and liaison with Hampshire’s County Council’s Press Office should always take place. It may be appropriate to address and agree any decision about publicity at the strategy meeting.
5.
Notification of Absence:

5.1
When a carer realises that a child is missing from their care they should consider which 
category the absence falls within. 
5.2 
Support and advice in making this decision will be available from the child’s allocated social worker (or team manager) or from the out-of-hours service if the child goes missing out of hours. It is possible that the category of concern under which the child is first reported missing might change during the course of a single incident as carers become aware of new information or changing circumstances.
5.3
Where possible and appropriate, a search of the home and surrounding area should be carried out prior to reporting a child missing. This could include contacting family, friends or other places the child may have gone to. In some cases, where there is serious cause for concern, carers may decide to search more widely. However, they should not expose themselves to unnecessary risk when doing this, e.g. when in circumstances where the child will not return willingly or is thought to be staying with people who may use force to prevent the child from being returned. In circumstances such as these, the police should be alerted and will offer assistance accordingly.

5.4
According to the circumstances of the case it may be useful to try to involve the parent(s) in 
helping to look for or retrieve the missing child. Not only will this help to re-enforce the notion 
of parental responsibility but there may be occasions when the parents are able to persuade 
the child to return when carers might not.
5.5
If the absence is considered to fall with the definition of missing (Category 1), residential staff or the foster carer must inform the police without delay and complete a police ‘MisPer’ form. Children’s homes staff can fax this form through to the police immediately following the telephone call but this will not replace a visit from the police to the residential home in order to collect as much information as possible. The current risk assessment (either in full or relevant parts) must also be shared with the police. This must be followed up by informing the allocated social worker and agreement reached about who informs the district service manager responsible for the child (at a point no later than one working day after the child has gone missing). Those who have parental responsibility must also be informed if appropriate and agreement reached about who contacts them. The out-of-hours team must be notified if the child goes missing out of office hours, regardless of whether the child is missing under categories 1 or 2 (ensuring that the social worker/district service manager are notified immediately the next working day if the child is missing under Category 1 and the supervising authority (if this is not Hampshire Children’s Services). 
5.6

Information to be made available



When reporting to the police, the following information will be required:

· A description of the child and their clothing;

· Details of when the child was last seen and with whom;

· A recent photograph (if available);

· Family addresses and next of kin;

· Known associates and addresses frequented;

· Personal details of the child, e.g. name, date of birth, legal status;

· Any previous history of absconding/absenteeism and circumstances of where found;

· The names and addresses of the child’s GP and dentist;

· The circumstances under which the child is absent;

· Any factors which increase the risk to the child;

· Whether there is a formal child protection plan in respect of the child;
· Name of staff member/carer/parent who has completed search of home for the child (NB police reserve the right to conduct further searches).
5.7 
Any case of an absent child which causes significant concern, or where circumstances give rise to suspicion of harm, should be brought immediately to the attention of the child’s allocated social worker, accountable team manager and district service manager and the duty inspector for the police area from which the child is missing as soon as possible. If the child has a mobile phone it is crucial to report this, with the number if known. This may prove to be one means of keeping in touch.
5.8
For those children assessed as missing under Category 2 (Unauthorised Absence) an informal notification must be made to the Police Control Room (0845 045 4545), ensuring the notification makes it clear that the child is missing under Category 2. This ‘informal’ notification is a matter of good practice 
intended to let the police know that a child is missing so that they are aware of this should the child come to their attention in some other way while they are missing. The notification is informal because the police would not necessarily be asked to take any further action and, in particular, would not be required to complete a MisPer form in respect of the child. The Out-of-Hours Service should also be notified.
5.9
For those children missing under Category 2, the Team Manager and District Service Manager (responsible for the child) must be notified no later than 24 hours after the child goes missing if they have not returned. It is important, in the cases of these children, that the situation and circumstances are reviewed on an ongoing basis. The longer they are missing, the more likely it will be that the risks increase and that notification under Category 1 will apply.

5.10
Even after reporting a child missing, staff and carers should recognise that Children’s Services 

are responsible for children in their care at all times and this responsibility is not absolved when

they have reported a child missing to the police. The team or district service manager must ensure

that positive action is taken to follow up any information that might confirm the whereabouts of a 

child who is unaccounted for.
5.11
If the child is missing during school hours, the school must be notified to inform them of the 


absence and to identify whether they hold any significant information which may need to be 


reported to the police. There may be school friends who have information for example.
6
Recording:

6.1
Throughout the process, carers and social workers must keep a full record of all actions taken and messages received and given. Police will likewise keep a record on the appropriate missing person report. The social worker for the missing child must create a new record in Swift with the headline of ‘Child Missing’ in order that the Out-of-Hours Service are notified (in addition to data input detailed in paragraph 6.2 and 6.3).
6.2 It is important that the social worker for the child completes a ‘Hampshire Missing CLA Child’ form (located as follows I:/SS/HQ/C&F/Forms&General Info/Hants Missing CLA Child) for those children who go missing (under Category 1) for 24 hours or more and who are the subject of a Child Protection Plan. The form should be completed in full and emailed to the Safeguarding Unit at missing.children@hants.gov.uk . Upon receipt of the form, the Safeguarding Unit will check the details for accuracy and forward to other local authority custodians (cc’d to the child’s social worker to confirm distribution). The Child Protection Administrator will complete a profile note in Swift to confirm that other local authorities have been informed.
6.4
For all children in care who are  missing for 24 hours or more (regardless of the category they are missing under), this must be recorded in the appropriate section in Swift by the child’s allocated social worker (C & F/Care Episodes/Secondary Placements – Care Episodes>LA Serve>Placement Type>Choose from Picklist>SAVE). It is also important that the date the child returns is entered in Swift. For those children who are the subject of a Child Protection Plan, the custodian within the Safeguarding Unit should also be informed of the child’s return date. All information recorded in Swift regarding missing children will be used to compile annual reports and will inform strategy/policy development. Accuracy is therefore crucial.
7.
Planning for Return:
7.1
If a child’s absence is defined as ‘missing’, the appropriate district service manager in consultation with social workers, carers, parents and police as appropriate, should start contingency planning for when the child is found. The manager must consider arranging for someone independent of the care placement (e.g. the allocated social worker) to talk to the child about the reasons that they went missing. This will inform the decision as to whether the child will return to the previous placement and identify whether the police wish to interview the child before he/she is returned.
7.2
Arrangements about how the child will be returned should be considered, including at night time when residential staff and some foster carers will not be able to escort the child and the police may not have the resources to do so at particularly busy times. For children who present particularly high risks to themselves and/or others, and for who it would be deemed inappropriate to place in a taxi, contingency plans should be put in place which may include purchasing a secure escort to return the child.
8.
Police Powers:
8.1
Police powers are limited and difficulties can arise when missing children are found but do not want to return to their placement.

8.2 
Under the Children Act 1989, where there is reasonable cause to believe that the child could suffer significant harm, the police can take the child into police protection under the Children Act 1989, and remove to suitable accommodation which could include the home from which the child originally went missing The police are not given the power to use force to take children into police protection unless it is to prevent them suffering significant harm.

8.3 
There will be occasions when a child is found in a location that may be considered unsuitable, but where there would not be legal grounds for taking them into police protection. In such cases, police and the accountable manager from Children’s Services will need to liaise to discuss what steps may be necessary in order to safeguard the child’s welfare.

8.4 
Any child unlawfully at large from a secure unit or penal establishment may be liable to arrest and returned by police. These situations will be particularly high profile and it is imperative that immediate liaison takes place with a county legal representative, the appropriate Area Director from the responsible area and the Deputy Director in order that decisions regarding actions are jointly agreed.
9.
Child/Young Person on Remand:

9.1
If the remand has conditions i.e. there are specific curfews imposed and these are breached due to an unauthorised absence or the child is missing, then the police must be informed immediately and the child will be arrested once found, detained and brought before the court. If there are no conditions imposed with the remand, careful consideration must be given to any response to an unauthorised absence on the basis that, as corporate parents, it may not be appropriate to request that the police take action purely because the child has been remanded to the local authority. Consequences to any actions the department takes must be taken into account on the basis that it may not be appropriate to instigate action that results in the child appearing before the courts again. However, if the circumstances lead carers/social workers to believe that the child is at risk of further offending, or is putting others at risk, then it will be  appropriate to inform the police accordingly and treat the situation as a child who is missing, the consequences being that they will be arrested. 

10.
The Return:

10.1
The child should be given the opportunity to talk to someone independent of their placement about their absence. This independent person should have no line management responsibility for the family, residential home or foster carer. In some instances this person could be a police officer. It may be however that the child would prefer to speak to a social worker or to an independent agency.
10.2
The district service manager responsible for the child’s care should ensure that an independent return interview is arranged. If there are concerns that the child ran away as a result of circumstances relating to their placement then this interview would need to take place prior to the child’s return. Otherwise this should take place within 72 hours of his/her return from absence.
10.3
Where an allegation of physical or sexual abuse is made or becomes evident, child protection procedures must be implemented immediately. Immediate consideration must be given to the possible collection of forensic evidence.
10.4
If there is any suggestion that the child has been a victim or perpetrator of crime, consideration must be given to securing evidence by police including by forensic examination. If the child is believed to be a victim of crime then it should be remembered that the child him/herself may contain evidence and consideration should be given to securing clothing and delaying bathing etc. If the child is suspected of being involved in the commission of a crime or crimes, then again the child may contain evidence.  In this case the child has specific rights and  it must be remembered that all necessary permissions are obtained from the child’s parents and/or those with parental responsibility. The child cannot give consent to some of these procedures taking place. The Police will lead on this. It is essential to recognise that the welfare of the child is paramount and careful consideration might be given to the potential effects of the procedures on the child. If there is evidence to suggest that the child has been the perpetrator of abuse, a separate social worker than the one allocated to the child should be involved for the different processes.
10.5
Parents, police, social workers, the Out-of-Hours Service and any other persons informed of the child’s absence, should be advised of the child’s return without delay. The return should be recorded on Swift by the allocated social worker and copied to the Safeguarding Unit at missing.children@hants.gov.uk.

10.6
The child’s allocated social worker and line manager should decide in consultation with residential staff/foster carers and the child whether they should convene a statutory review of the child’s care plan.
11.
Missing During an External Activity or Holiday:

11.1 The person in charge of the external activity or holiday will:
· Arrange a search in the area where the child became absent;

· Notify the local police for that area;

· Notify those with parental responsibility (if appropriate);

· Notify the child’s allocated social worker/accountable team manager and the district service manager responsible for the child
· Notify the Youth Offending Team if the Child or Young Person is on remand;

· Notify the out-of-hours team if out of hours.
11.2
The person in charge of the activity should decide within 24 hours of the absence whether the rest of the party are to be returned to their placement. They will continue to liaise with the police in the area and to pass relevant information onto the District Service Manager for the child.

12
General Considerations

12.1
On the general basis that any child missing from home is at some degree of risk, if children demonstrate an intent to run away, carers should take active steps to attempt to persuade them to stay. This could include, where it is safe to do so, briefly physically preventing the child from leaving by obstructing a door for example, whilst attempts are made to reason with them. Should this level of intervention fail to dissuade the child from leaving, the carer/s will need to make a reasoned judgement as to whether further action is necessary to prevent the child from leaving, based upon their knowledge of the child and the risks involved.
12.2
Each case will need to be assessed on the basis of individual needs, including the age of the child, circumstances, risks and possible consequences of any actions that carers may take.
12.3
Using accommodation to restrict a child’s liberty (i.e. by locking doors and windows) is only permissible in secure accommodation approved by the Secretary of State. Refusing a child permission to leave the building, providing they are not locked in or required to remain in the building or part of the building for an unreasonable length of time, would not normally constitute a restriction of liberty.
12.4 Key questions to be asked before physically preventing a child from leaving are:

· Is there an immediate risk of serious injury to the child and/or is there an immediate risk of serious injury to other people or serious damage to the property if the child is allowed to leave?

· If the child has to be prevented from leaving, will the action necessary to do this (e.g. physical intervention) place the child or others at risk of serious injury (either by virtue of the action itself or the potential of the action to escalate the situation) and will this risk be greater than if the child was allowed to leave?
Determining the category of concern a child might be notified as missing under are relevant to this process.
12.5
Whatever decisions are made and actions taken, everything should be recorded clearly in the child’s case notes.
12.6
Ultimately, if a child is being exposed to risk of serious harm (or is presenting a serious risk to others) by continuously going missing, it may be that the most effective way of protecting them is by considering the use of secure accommodation. In these circumstances, there must be a clear written plan describing why secure accommodation may be necessary, clarifying why there are no alternatives to manage the risk in an appropriate way.
13 Performance Standards
13.1 The Strategic Service Manager (Children Living Away from Home) will:

· Liaise with Hampshire Police Authority and Children and Families’ staff on an ongoing basis to identify any practice issues;

· Update this procedure as and when required (whether this be due to new legislative requirements or internal policy developments).
Appendix 1

RISK ASSESSMENT GRID

GUIDANCE ABOUT WHEN TO CONVENE A MISSING FROM CARE STRATEGY MEETING
	Known or suspected behaviours when missing
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	Number of times young person has gone missing


Low risk  behaviours, known or suspected, examples may include:
· Returns within 12 hours

· Appears to suffer no physical or emotional harm

· Appears, on return, not to have consumed drugs or alcohol

· Has a network of friends of good character

· Has a good knowledge of the local area

· Was dressed for the prevailing weather conditions

· Is “streetwise”

Medium risk examples may include:
· Tends to return under the influence of drugs and/or alcohol

· Returns between 12 and 24 hours after going missing

· Has known associates who are a negative influence

· Returns in a dirty and/or dishevelled state

· Is known to be sexually active

· Shows signs, on return, of physical and/or emotional harm

· Has a limited knowledge of the local area

· Is not “streetwise”

High risk examples may include:
· Known to engage in prostitution

· Known to be involved in drug running or dealing

· Known to be physically aggressive

· Has no knowledge of the local area

· Has an intellectual or physical impairment that makes her/him particularly vulnerable

· Has known associates who are criminals

· Suspicion of abduction

In determining risk, the highest factor should determine the level. So, for example, if a child is known to deal in drugs, but also has a good knowledge of the local area, the overall risk would still be high. The decision to hold a strategy meeting would  be informed by the red cells on the above grid – so certainly after 20 absences for a low risk behaviour person, after 10 for a medium risk young person, and after 1 for a high behaviour risk young person.
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