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	 YOU SHOULD ENSURE THAT:-
· You read, understand and, where appropriate, act on this information

· All people in your workplace who need to know see this procedure

· This document is properly filed in a place to which all staff members in your workplace have access


PURPOSE
To ensure that foster carers, social workers, children looked after by the local authority (dependant on their age and understanding), and their birth families are aware of the departmental policy and procedures in relation to foster carers applying to adopt children in their care, including arrangements for financial and practical support once the adoption order has been made.

SCOPE
This procedure relates to any foster carer ( including those approved by other fostering agencies) who is caring for a child who is in the care of Hampshire Social Services, for whom a plan for adoption has been agreed, or is to be presented to Adoption Panel. 

POLICY
It is the policy of the Social Services Department to ensure that children for whom adoption is the plan, or is likely to be the plan, are placed with a family who is most likely to meet their needs throughout their childhood and that this is balanced against the need of a child to be securely attached to their primary carer. Children should experience a minimum number of placement changes.

REFERENCES TO LEGAL, CENTRAL GOVERNMENT AND OTHER EXTERNAL DOCUMENTS
National Minimum Standards - Adoption ( Care Standards Act 2000)

National Adoption Standards for England (2001)

Adoption Allowances Regulations 1991

Adoption Support Services ( Local Authorities)(England) Regulations 2003

Adoption Support Services Regulations 2005

HAMPSHIRE COUNTY COUNCIL AND SOCIAL SERVICES DEPARTMENT REFERENCES
Adoption Policy and Procedure :2002 - 2005 and 2005-2009

Residence Orders and Residence Allowance Procedure 2005

DEFINITIONS
None

ROLES

The child’s social worker  should ensure that foster carers are kept informed about arrangements for a child’s permanent care plan. The Adoption Recruitment team should ensure that foster carers receive information about, and preparation for the adoption task, and carry out the appropriate assessment of the foster carer as a prospective adopter. The Adoption Panel should make recommendations as to the ability of a prospective adopter to meet the needs of a child whose plan is adoption. The family placement worker should ensure that a foster carer continues to be supported in the fostering task both during the assessment process and subsequently, should the foster carer resume fostering at a later date. The adoption support team should ensure that the adopted child and all others affected by the adoption of that child, receive appropriate support and information once the adoption order is made.

AUTHORITY TO VARY THE PROCEDURE
The Assistant Director (Children and Families)

PROCEDURE

This document is arranged in the following sections:

1 Principles

2 Application/assessment

3 Adoption Panel

4 Returning to fostering

5 Adoption Allowance and Post Adoption Support

6 Performance Standards

1.0 PRINCIPLES

1.1 The child's assessed needs should be the primary factor in considering which family can best meet his/her needs as prospective adopters.
1.2 The wishes and feelings of the child should be sought ( according to age and level of understanding ) and taken into account.
1.3 The wishes and feelings of the birth family should be sought and taken into account.
1.4 Foster carers who request to be considered as adopters should have that request taken seriously, and are entitled to the same services and information as all other prospective adopters.
1.5 A child's plan for adoption should be achieved in a timely way, without undue delay.
2.0 APPLICATION/ASSESSMENT
2.1 Foster carers should be party to discussions and plans for the long term arrangements for children in their care. They should expect to be present at any planning meeting where adoption is identified as the likely plan for a child or as the contingency plan for a child.
2.2 In the event that they are unable to be present, they should be notified, at the earliest opportunity, that such a plan has been made.

2.3 The family placement social worker should also be notified, either by way of attendance at the relevant planning meeting, or by receiving a copy of the planning meeting minutes.

2.4 These plans should be under discussion by the time that the child has its second review, which takes place in the fourth month that a child has been looked after.

2.5 Timescales for achieving a plan for adoption should be set out .In cases where adoption is the contingency plan, and rehabilitation to parents, or alternative placements with friends and family members are still being explored, the timescale for adoption may be several months away.

2.6 It is at this stage that, if a foster carer is considering adopting the child, he/she must discuss the matter with the child’s social worker and/or the family placement worker. This is because child's social worker may already be in contact with the County adoption team to establish whether there are any already approved adopters available for the child.

2.7 This subject must be fully discussed between the family placement worker and the foster carer, taking into account the following issues:-

· a child who is placed in a foster placement will have been placed there because the foster carer was deemed to have the skills and abilities to meet the child's needs at that time. The assessed skills and qualities of a child's permanent, adoptive family may be quite different.

· the fostering role is different from the role of adopters, and time should be spent exploring this. If necessary, if may be useful for a member of the adoption team to meet with the foster carer, and explore potential training needs.

· Sometimes children are placed in foster families separate from a sibling. Whilst this may be necessary or right for the child as part of a fostering plan, it may not be the not be the preferred permanent arrangement for that child. Such factors would obviously need to be taken into account in considering whether a child could remain with their foster carer as an adoptive parent.

· in some cases the fact that a foster family's identity is known to the birth family may be a factor which mitigates against the arrangements being as secure and safe as they should be.

· in some cases the fact that a foster family has already established a trusted relationship with birth family members may mean that arrangements for future contact are more easily managed in the child's interest.

· for some children, Hampshire will already have a selection of approved adopters available and ready to be linked. If there are factors in the foster family's circumstances which would potentially delay their being able to be assessed as adopters, the potential delay should be taken onto account.

· the length of time that the child has been placed with the foster carers should be a factor which is taken into consideration, as the child will have made attachments which may well have become stronger over time.

· some children will be old enough to express their own wishes and feelings and should be encouraged to do so.

2.8 If, after discussion has taken place between the family placement social worker or manager,  the foster carer, and the child’s social worker, the foster carer decides that they wish to be considered as prospective adopters for the child, they should write to the child's social worker or social work manager, formally expressing a wish to be considered as the adoptive family for the child, within two weeks of the planning meeting.

2.9 The social worker should delay attending any linking meeting until the foster carers have had an opportunity to discuss their intentions further.

2.10 The child's social worker should arrange to visit the foster carer, along with a social worker from the county adoption team, within two weeks of that request being received, so that the request can be further explored.

2.11 If, at the end of that meeting, the foster carer wishes to be formally assessed as the prospective adoptive family, they should write to the adoption team manager within a week of the meeting taking place, requesting a formal assessment.

2.12 The Adoption Standards recommend that an assessment of prospective adopters who are already foster carers, should be able to be completed within four months of the application being received, and these are timescales to which the adoption team are committed.

3.0 ADOPTION PANEL

3.1 It is the function of the Hampshire Social Services (which is also an Adoption Agency) Adoption Panel to consider assessments of applicant adopters, and make recommendations as to the suitability of these applicants, to the Agency Decision Makers.

3.2 In cases where applicants have requested to be assessed for a specific child, the adoption panel will have to have previously recommended, or simultaneously recommend to the Agency Decision Maker that adoption is the best plan for the child's long term future.

3.3 The assessment of the foster carer's ability to meet the needs of a specific child as that child's prospective adoptive family, will therefore be presented to panel, who will make a recommendation to the agency decision maker.

3.4 The applicants should be invited to attend panel, during the discussion as to their suitability as prospective adopters, as are all prospective adopters for Hampshire Adoption Agency.

3.5 The panel will be required to balance the ability of the applicant to meet the child's needs, the wishes and feelings of the child and the child's birth family, and the impact on the child of a move to another family.

3.6 Adoption panel will make a recommendation on the application. The Agency decision maker will consider panels recommendations and reach a decision within 7 working days.

4.0 RETURNING TO FOSTERING

4.1 If the agency decision maker approves the plan, then the  child’s social worker, the family placement social worker and the adoption team social worker should agree with the newly approved adopter what the actual ‘placement date’ should be. The finance team should be notified so that the fostering allowances ceases to be paid and the adoption allowance takes its place.

4.2 The adoptive family should aim for a period of stability, with changes kept to a minimum to allow the newly forming family to adjust and settle. Where a child has been fostered in the family previously, and is then confirmed as "placed for adoption" there may not be quite the same need to manage the situation. However, the change of status and the settling in to a different relationship within the family should not be underestimated, and a period of `settling in' should still be allowed for.

4.3 The adoption panel may wish to make specific recommendations or offer specific advice, and the agency decision maker, as well as the prospective adopters, should take these into account.

4.4 The newly approved adoptive family may wish to take a break from fostering whilst they become accustomed to being a differently constructed family, and this wish should be supported by the fostering service.

4.5 Once the foster carer resumes their fostering role, the family placement worker will continue to offer support in that task, whilst the responsibility for supporting the adopted child, should support or guidance be required, will fall to the Adoption support team.

4.6 If the agency decision maker does not approve the plan, then the foster carer should receive  the support and help that they require from either the fostering or the adoption services, in order to decide what to do next.

4.7 Depending on the reason for the adoption plan not being agreed, the foster carer may wish to complain or appeal, or seek legal advice.

4.8 Decision will need to be taken about whether the child should be moved to another foster placement, and the best way of managing such a move, so as to cause least disruption for the child.

4.9 The foster carer will also need to be given the opportunity to consider  when they resume fostering and what additional support  they may need before doing so.

5.0 ADOPTION ALLOWANCE AND POST ADOPTION SUPPORT
5.1 If a child has been placed for a significant length of time as a foster child, and is then confirmed as being "placed for adoption" with its foster family, it is likely to be eligible in principle for an adoption allowance.

5.2 An adoption allowance will be paid at the same rate as the fostering allowance, minus child benefit and tax credit for those in paid employment. The child benefit will be assumed to be at the lower rate ie £11.50 per week. The tax credit will be assumed to be £10 per week, and the allowance rate  adjusted accordingly.

5.3 This is in recognition of the fact that financial  circumstances may otherwise be a barrier to a child achieving the stability that legal permanence can offer.

5.4 Foster carers who adopt will be entitled to access the same range of post adoption support services as all Hampshire adopters, including one year’s paid membership to Adoption UK, and a range of information, advice and support groups.

6.0 PERFORMANCE STANDARDS
6.1 This procedure is to be reviewed annually to ensure that it is compatible with other procedures and takes into account any changes in legislation.

6.2 Review to be the responsibility of Strategic Service manager ( Family Placement and Adoption).
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