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	 YOU SHOULD ENSURE THAT:-
· You read, understand and, where appropriate, act on this information

· All people in your workplace who need to know see this procedure

· This document is available in a place to which all staff members in your workplace have access


PURPOSE 
The aim of this policy and procedure is to set out how children, who need to live away from home can be cared for by close relatives outside the care system; how the child’s family will make arrangements for care of the child and how their Kinship Carers will be assessed and supported by the local authority.
SCOPE
The procedure applies to all children, who need to live away from home, whether they need respite, short-term, long-term, or permanent care.
The procedure applies to those close relatives who can become Kinship Carers i.e. grandparents, aunts, uncles, siblings or step-parents.

POLICY
To support families, when a child needs to live away from home, to plan for their child by having a Family Group Conference.
To enable these children, who need to live away from home and who have been assessed by Children’s Services as being Children in Need, to be cared for by a close relative, who can receive an assessment  and be supported to become a Kinship Carer.

To support families to ensure a care arrangement with Kinship Carers is the first choice for these children.

To keep these children out of the care system, provided this meets their needs.

REFERENCES TO LEGAL, CENTRAL GOVERNMENT AND OTHER EXTERNAL DOCUMENTS, INCLUDING RESEARCH
Children Act 1989 –S17.
HAMPSHIRE COUNTY COUNCIL AND CHILDREN’S SERVICES DEPARTMENT REFERENCES
Private Fostering Policy 16/06 
Residence Orders and Residence Order Allowances 2009/10
Placing a Child under Regulation 38  24/05
Executive Member for Children and Families Report: Fees and Allowances in Respect of Children Supported in Adoption, Residence and Special Guardianship Arrangements, Kinship Placements, Foster Care and Family Link for 2009/10 - 12 March 2009
DEFINITIONS
Kinship Care is when a close relative (grandparent, aunt, uncle, sibling, or married step-parent) offers to care for the child in circumstances where that child can no longer live at home.
Kinship Care is an arrangement made by the family and the child’s birth parent/s retain legal Parental Responsibility for the child.

A child in Kinship Care will be a child who does not need to enter the care system.

ROLES
Team Managers and District Service Managers are responsible for ensuring this policy and the procedures are adhered to.  The Family Placement Social Worker is responsible for assessing the Kinship Carers and the child’s Social Worker is responsible for assessing the child’s needs and the child’s family’s needs by carrying out a Core Assessment.
The Team Manager and the child’s District Service Manager and Family Placement Team Manager are responsible for ratifying the child’s care arrangement with the Kinship Carers.  The Kinship Care Support Worker is responsible for supporting the Kinship Carers.  The Finance Office (Havant Area Office) are responsible for carrying out a financial assessment of the Kinship Carers, if requested.

AUTHORITY TO VARY THE PROCEDURE
Assistant Director, Children and Families
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1.
PRINCIPLES ON WHICH KINSHIP CARE POLICY IS BASED

1.1
The child’s welfare is paramount.

1.2  
All children have the right to have the opportunity to develop secure attachments to carers who are capable of providing safe and effective and loving care for the duration of their childhood, so that they can thrive and develop their full potential.

1.3
For most children, the best prospect for their emotional, physical, social, cultural, language and legal needs to be met will be to remain with, or return to live, with their birth parent/s.

1.4 
If children cannot live with their birth parents, or cannot return home within a timescale that meets their needs, then an informal family arrangement with Kinship Carers is the first choice, provided this is consistent with the child’s welfare.

1.5 
This policy supports the ‘No Order’ principle of the Children Act 1989, ‘the aim of the Children Act 1989 is to ensure that an Order is granted only where it will positively improve the child’s welfare’, (Children Act 1989 Guidance and Regulations, Volume 1), by supporting family arrangements for children, who need to be cared for away from home, to be cared for by Kinship Carers, and to avoid the child needing to enter the care system.
1.6 
Families themselves are usually best-placed to find their own solutions and to make safe plans for children within the family; intervention from the Local Authority should be at the minimum needed to safeguard the welfare of the child.

2
DEFINITION OF KINSHIP CARE
2.1 
Kinship carers are relatives within the Children Act 1989, Section 105 definition, i.e. ‘someone who is a grandparent, brother or sister, aunt, or uncle, whether of the full blood or half blood or by affinity (by marriage) or a step-parent.  A step-parent is someone who is, or who has been, party to a marriage in relation to whom the child is a child in the family’.
2.2
A co-habitee of a birth parent is not defined as a relative within the Act.

2.3
When a child is cared for by Kinship Carers, as defined in this policy, then his/her birth parent/s retain legal parental responsibility.

2.4
This policy assumes (but does not depend on) the fact that the majority of Kinship carers have a previous, or on-going, significant relationship with a child for whom they are offering to care and whose needs they can meet, in circumstances where it has been assessed the child cannot live, either temporarily or permanently with his/her birth parent/s, or return to live with his/her birth parent/s, within appropriate timescales for the child.  Where there is no pre-existing significant relationship, the assessments will address this.

2.5
Kinship Care arrangements coming within the scope of this policy and procedures will have come about by the child’s birth parents and extended family members making plans for the care of the child, which have then been supported by Hampshire Children’s Services Department.

3.
CHILDREN CARED FOR BY KINSHIP CARERS
3.1
Children in Kinship Care are children who are referred to Children’s Services and who are assessed in an Initial Assessment as being Children in Need.
3.2
The Initial Assessment and Core Assessment for the child and his/her family will have determined that the child cannot live either temporarily or permanently, with his/her birth parent/s, and so needs to be cared for away from home.

3.3
The child’s circumstances will be such that, if close relatives had not come forward to care for the child, then the child would have had to enter the care system and would have been placed by the local authority, with mainstream foster carers, or in residential care, or have been adopted.

3.4
If a child needed to enter the care system, in order to secure his/her well-being, then  the relative carers will need to be referred to be assessed to be approved as Family and Friends Foster Carers.  (See Definitions 4.3 below, for circumstances in which a child, cared for by relatives, may need to enter care).

4.
FAMILY AND FRIENDS FOSTER CARERS AND CHILDREN IN CARE
4.1
Some children who are placed with family  members or with friends will need to be children in care and these Family (i.e. close relatives or more distant relatives) or Friends will therefore need to be referred to be assessed to become approved as Family and Friends Foster Carers.
4.2
In all assessment reports, the child’s social worker needs to demonstrate clearly the reasons why  the child needs an Order, or needs to be Accommodated, (Children Act 1989 Section 20) to secure his/her well-being.

NB This Kinship Care Policy sets out the support, including financial support, for Kinship Carers: it is not necessary for Kinship Carers to become Family and Friends Foster Carers in order to receive financial assistance to care for a child.

4.3
The circumstances under which children, whose close relatives are offering to care for them, may need to enter the care system, may be: 
· When birth parent/s may not agree, or may be inconsistent, as to their agreement to their child being cared for by a family member.
· When there is concern that the care being offered to a child by a close relative may be seriously disrupted by a birth parent, whose behaviour may have been assessed as being potentially dangerous, or as posing a risk.
· When a relative carer may feel threatened, or unsafe, in managing contact of the child with the birth parent/s.
· When a birth parent may be untraceable, or incapable of giving agreement to the child being cared for by a relative carer.
· In any of the above circumstances, it might be assessed that the Local Authority needs to share parental responsibility with the birth parent/s, in order to promote the child’s welfare and to secure their placement with the relative carer, who would then need to be assessed to become a Family and Friends foster carer.
4.4
In circumstances where a child is living with, or it is planned the child live with relatives more distant than those included in the Children Act 1989 (Section 105) definition, or with friends, and where Children’s Services are involved in safeguarding the welfare of the child and in making or supporting the placement, the child will need to come into care. The relative, or friend, will need to be referred to the Family Placement team to be assessed as a Family and Friends Foster Carer.

4.5
In circumstances where a child’s parent/s make arrangements for the child (aged up to 16, or up to 18 if disabled) to be cared for someone who is NOT a close relative( i.e. NOT a grandparent, aunt, uncle, sibling or step-parent) for 28 days or more, then this is Private Fostering - reference should be made to departmental policy 16/06 ‘Private Fostering’ for guidance re: the Local Authority’s responsibilities and procedures.

5.
PROCEDURES FOR ASSESSING & SUPPORTING ARRANGEMENTS FOR A CHILD TO LIVE WITH KINSHIP CARERS
(See also- Appendix 1- Matrix for The Arrangements for a Child with Kinship Carers)
5.1
The child will have been referred to Children’s Services Department for a service and will have received an Initial Assessment to determine whether or not he/she is a Child in Need.  Should the child be assessed as NOT being a Child in Need, the family will be signposted to universal services. 
5.2
The Initial Assessment of the child’s needs will always assess, as the primary objective, whether a child can remain at home, or return home to live with his/her birth parent/s and what services are needed to enable this to happen.  If this is not possible, a care arrangement with close relatives and in circumstances where the child does not need to enter the care system will always be the first choice, provided that the welfare of the child is never compromised.

5.3       In circumstances where the Initial Assessment assesses the child as being a Child in Need and ascertains that the child needs to live away from home, either in an emergency, or as a planned move, consideration must be given, at the earliest opportunity,  for  referral for a Family Group Conference , so that support can be given to the family to make plans for the child.

5.4      If a Family Group Conference is held, the Department will receive the plan for the child put forward by the Conference and will ensure it meets the needs of the child for safety, protection and future well-being and development.  The family will ensure the plan contains arrangements for monitoring and reviewing, where necessary.

5.5
The Family Group Conference should not necessarily be the mechanism for identifying Kinship Carers for the child, as this could result in feelings or perceptions that pressure is being exerted on family members to make a commitment to care for the child which they could not ultimately carry through and which could therefore have potentially damaging effects for the child in the long-term.

5.6
If the child is deemed to be a Child in Need, and arrangements have been made, or are made by the family, following a Family Group Conference, for a close relative to care for the child, the child’s social worker will work with the family to support the Kinship Care arrangements.

5.7
If the child is already living with the relatives when referred, or moves as an emergency  the child’s social worker in Reception and Assessment (R&A) will check that the birth parent/s have consented to the care arrangements and will obtain the child’s parents’ signature on the ‘Delegation of Responsibilities’ Form and will complete Form FF/K Sections 1 and 4 .

5.8
The social worker in the R & A team will send a copy of Form FF/K Sections 1 and 4 to the Kinship Care Project Manager, for her records: Send to:-Sharon North, Commissioning Officer, Ashburton Court East, The Castle, Winchester, SO23 8UG  (01962 846257) or Email: Sharon.north@hants.gov.uk. When the child is already living with the relatives, or has moved there in an emergency, the social worker in R & A will carry out immediate basic police and local authority checks for the carers as part of the Initial Assessment.  R & A will also assess whether the carers or child have any immediate needs for support or services. 

5.10
If the care arrangement is to last for 6 weeks or longer, or if the care arrangement is to be a planned move for the child, and the child has been assessed by R & A as being a Child in Need, the child’s social worker in R & A will refer the child to the Children In Need (CIN) team for a Core Assessment for the child.

5.11
The child’s social worker in the CIN Team will refer to the Family Placement duty officer  for an assessment of the carers  and accompany this request with a copy of the FF/K Sections 1 and 4.

5.12

Carers can be offered a financial assessment if they are in financial need, if this is deemed appropriate, following the social worker obtaining agreement for this from  their Team Manager and District Service Manager (for full details of financial process, see Finance for Kinship Carers – Section  7 of this document).

The carers complete the financial assessment on Form AF260 and return this to the child’s social worker (R & A or FS).

The admin officer in family placement records the carers on Swift, so that they can be linked with the child and receive payment.

5.13

Following referral for an assessment of the carers from the child’s social worker, the Family Placement Social Worker will obtain the carer’s permission (on Form CA14) for the Department to carry out all statutory checks i.e. Local Authority and Enhanced CRB checks for them and for any other person 18+, living in the household. CRB checks will be then be updated every 3 years. 
5.14
The Family Placement Social Worker will assess the carers on Form FF/K Section 5 and will also carry out a household Health and Safety check and will obtain the carers’ permission to send the standard letter to their GP.

5.15
Kinship Carers’ support needs will also be identified with them during the Kinship Carers’ assessment. When all assessments are completed, the plan of how the child’s need and the carers’ needs are to be met, will be recorded in the Kinship Care Agreement ( KCA).
5.16
The plan produced by the Family Group Conference  for the child will also be part of the basis for the subsequent Kinship Care Assessment and the Agreement. The Family Group Conference may have identified ways in which to support the Kinship Carers, for example, by offering help with babysitting or respite within the family.
5.17    The Kinship Carers can access the services of the Kinship Care Support Workers. A support worker is  based in each of the 3 Family Placement Teams. These workers offer individual support and information about Support Groups, Drop-Ins, and Information and Training meetings. These support services can also be accessed by carers with a Residence Order  or a Special Guardianship Order for a child. 

5.18
Referral for support from a  Kinship Care Worker should be made to the relevant area Family Placement Team Manager, along with a copy of the FF/K Sections 1 and 4. (see paragraph 5.8). 
5.19
When all assessments  are completed (Form FF/K Sections 1, 4 and 5, statutory checks,  household Health and Safety checks, health check for carers, Delegation of Responsibilities Form,  Core Assessment for child, the Agreement (Form KCA) between carers, birth parent/s, child and social workers will be completed and signed by all involved., 

NB: All Kinship care arrangements need to be with the agreement of the child’s parent/s and they retain parental responsibility for the child.

5.20
All the assessment paperwork and the Kinship Care Agreement Form will be given to the Team Manager and District Service Manager, who will sign the KCA  Agreement Form, as ratification of the Kinship Care arrangements for the child.

5.21

The Kinship Care Workers will  review the Kinship Care Agreement with the carers, parents (where appropriate) and child on an annual basis. 
6
ASSESSMENT FOR KINSHIP CARE ARRANGEMENTS FOR A CHILD - PRACTICE  CONSIDERATIONS.

6.1       The assessment form (Form FF/K) establishes whether the care arrangements with the Kinship Carers are safe and appropriate and meet the child’s needs. It should cover how these needs are to going  be met, e.g. sleeping arrangements, routines, the maintenance of contact with friends and significant others, arrangements for attending school, health appointments etc, health and safety within the household, arrangements for contact and the views of all members of the carers’ household about the care arrangements and particularly the family relationships and bonds with the child’s birth parent/s.  

6.2
It should be noted that kinship care often involves complex adjustments in relationships within the family. For example, issues of divided loyalties, loss, blame, guilt can all arise and carers may need support in managing some of these dynamics and in helping the child to manage and understand them too.

6.3
The assessment also covers the carer’s understanding of the reasons for the child being unable to live with his/her birth parent/s at this moment in time and what support and services the Kinship Carers might need in order to meet the child’s needs, including whether they need to apply for a financial assessment, and/or immediate help to purchase necessary equipment in order  to care for the child  (see Section  7 - Finance). 

6.4
The assessment includes a household health and safety check and an enquiry to the carer’s GP to assess whether the carer has any health conditions which may impact on his/her ability to care for the child.


6.5
The assessment should be conducted in light of the fact that  there is a legal presumption in favour of relatives caring for a child (Children Act ’89). The onus is therefore on the Local Authority to demonstrate or show evidence of prospective Kinship Carers’ unsuitability.

6.6
The assessment should be approached in partnership with the kinship carers and take proper regard of all the positives they can offer the child.

6.7
It may also be  important  to assess the carer’s abilities to overcome past difficulties and for the assessing social worker to form an understanding of the insight they have gained by doing so.
6.8
The assessment will conclude with an analysis carried out by the child’s  social worker and by the Family Placement Social Worker, of the risks and benefits to the child of the proposed care arrangements, including what steps might need to be taken to remedy any risks.

6.9
The analysis should include an assessment of the carer’s parenting capacities and how effectively the carers will meet the child’s needs, particularly the child’s long-term needs if  he/she will need to remain with these carers until adulthood. 

6.10     In Kinship Care arrangements, birth parent/s retain legal parental responsibility for the child.  In  situations, therefore, where a child needs a long-term or permanent placement away from home, workers must discuss with the Kinship Carers the benefits to the child of carers applying for a Residence Order or Special Guardianship Order, which would give the carers and  the child a legally protected parental arrangement.  

 7
FINANCIAL ASSESSMENT & SUPPORT
7.1

Process for application for a Kinship Care Allowance and for assessing and setting up and paying a Kinship Care Allowance:
 

7.1.1
If Kinship Carers need financial help in order to care for the child, they can apply for a financial assessment.  The financial assessment uses the same forms and follows the same process as that for an application for Residence Order, Adoption Order or Special Guardianship Order Allowances.
7.1.2
The child’s social worker should first obtain their Team Manager’s and District Service Manager’s agreement that an application for a financial assessment should be made.  The Team Manager and District Service Manager will need the information in the Initial Assessment and in the FF/K Parts 1 & 4, with background information about why the child needs to live away from home  and how the carers are currently meeting the child’s needs, in order to agree to the carers being offered a financial assessment.
7.1.3
Carers will complete  Finance Assessment form AF360 and return it to the child’s social worker, who will take a copy and send the original on for the financial assessment to be carried out to:- the Finance Department, Havant Area Office, Town End House, East Street, Havant, PO9 1UB (Tel. 023 9247 1644).
7.1.4
As part of completing the AF360, carers , if working, will need to submit payslips and, if on benefits, will need to submit evidence about which benefits are being received.

7.1.5
The finance office will inform the social worker of the outcome of the financial assessment on a Means Test Form. 

7.1.6
The child’s social worker and the assessing family placement social worker, the carers, the birth parent/s (where appropriate) and the child (where appropriate) will sign the  Kinship Care Agreement form and give it, with all the other assessment documentation (FF/K Sections 1, 4 and 5; evidence of statutory checks; medical letter from GP; household Health and Safety check; AF262) to the District Service Manager to sign as ratification of the suitability of the placement and as agreement to the Kinship Allowance being paid.

7.1.7
The social worker will then complete an AF368, which will state the amount of allowance the carer is to receive each week and the date at which it is to start. The District Service Manager will sign the AF368 to authorise, having agreed all assessment documentation  and the child’s social worker will send the AF368 to the Finance office in Havant.

7.1.8
To set up the regular payment of the allowance the social worker will complete a C&F Req. Form. The admin officer for the Family Placement team will ensure that the carer is entered on  Swift as a provider and is linked with the child .

7.1.9
If, following the receipt of the C&F Req. Form, the finance team find they are unable to set up payments because of insufficient information, information wrongly entered or any other process difficulties, they will inform the child’s social worker immediately via email, so as to cause minimum delay in commencement of payment to the carers.
7.1.10
Kinship Care Allowances are  paid to the Kinship Carers via the Havant Finance office and coded to the Kinship Care Budget Cost Centre) (part of the Section 17 budget in the child’s area team.
7.1.11
Allowances are reviewed annually by the Finance Department, who will inform carers of any changes.

7.1.12
Kinship Carers should be given advice and information about claiming any of the state benefits, disability allowances or tax credits they will be eligible to claim when caring for the child.

7.1.13
Kinship Care Allowances are subject to Income Tax. Carers can claim Child Benefit and Child Tax Credits whilst receiving a Kinship Care Allowance (NB Child Benefit should be transferred  to the carers with whom the child is living after 8 weeks).
7.1.14
As Kinship Care Allowances are paid under Section 17 they are not taken into account as income for the purposes of assessment for Income Support payments. If carers are in receipt of Income Support they will receive the maximum Kinship Allowance.

  

7.1.15
Birth parent/s retain parental responsibility for the child in Kinship Care and they may be in a position to contribute financially to the child’s care. If parents are contributing a regular weekly amount towards the child’s care, this should be recorded on the Kinship Care Agreement Form and noted as income on the carer’s financial assessment form AF 360.

 

7.1.16
Rates  for  2009/10 for the maximum Kinship Care Allowance are:-

	Age Band
	2009/10

	0-1yr
	77.98

	2-4yrs
	80.01

	5-10yrs
	89.32

	11-15yrs
	101.36

	16+yrs
	126.07


7.1.17
It should be noted that the allowance is paid on a sliding scale and that the financial assessment will determine whether the carer is eligible for the whole, or a part of the allowance 
   

7.1.18
If carers have any change in their financial circumstances, or if the child leaves their care, they should inform the child’s social worker, their Kinship Care Support Worker and the finance office immediately, so that their entitlement to the Kinship Allowance can be re-calculated or the allowance stopped. Carers must also inform their Kinship Care Support Worker and the finance office of any change in address or in contact details.
7.1.21
The Kinship Carers and the child’s social worker will be informed by the Finance Office in Havant about any changes in allowance, following annual review, or following any change in the carer’s circumstances.

 
7.2
Finance for Kinship Carers when care for a child is offered in an emergency:
 

7.2.1
The Initial Assessment of the child’s needs and situation  will have been determined that the child is a Child in Need.  If carers are in financial need, the process for assessing them financially (Form AF360) should start immediately if the child’s Team Manager and District Service Manager have agreed that this is appropriate.. 
7.2.2
If any emergency payment is needed in order that the carers can meet the immediate needs of the child, this should be paid under Section 17 in the same way as for any other Child in Need. Any such payments must be agreed by the child’s Team Manager and District Service Manager.

7.2.3
If there is a need for a ‘setting-up’ grant for a child placed with Kinship Carers, e.g. bedding and basic clothing (see paragraphs 7.2.5 and 7.2.6 below), costs must be calculated and agreed by the child’s Team Manager and District Service Manager.

 

7.2.4
All receipts for agreed expenditure need to be given to the child’s Social Worker/assessing Social Worker and passed to the Finance Office in Havant, with details on a C&F Req for payment.  Kinship Carers will need to be informed that the Department cannot replace items in the future because of normal wear and tear.

 

7.2.5
Basic equipment for a child should include a bed, storage space for clothing and personal items, 2 sets of bedding, pillows, mattress protector or cover.  For younger children or babies, basic equipment might include a cot, buggy, car seat, high chair, changing equipment, sterilising/bottle equipment, 3 sets of cot bedding. In most circumstances it is to be hoped that what is needed can be brought from the child’s home.

 

7.2.6
Most children will bring  with them at the time of placement their clothing and personal belongings. As a guide, basic immediate clothing needs for a child might be: 5 sets of underwear, nightwear, 2 T-shirts, or equivalent, 1 warm top, 1 coat or jacket (as required by the season), 1 pair of shoes or trainers, 1 pair trousers/jeans/skirt, toothbrush/flannel/other toiletries, as appropriate, and appropriate clothing for school.

7.3
Payment of Interim Kinship care Allowances to Kinship Carers before the completion of all assessments:
7.3.1
If carers are in financial need and the child has been assessed as being a Child in Need and is already living with them,  the child’s social worker must get permission from their Team Manager  and District Service Manager to initiate the financial assessment for the carers immediately. Once permission is given, carers  should be asked to complete a financial assessment form AF360 and return this to the child’s Social Worker who will send it to the finance office in Havant for assessment. 

7.3.2
The finance office in Havant will inform the child’s social worker  on a Means Test Form of the amount. the carers are eligible to receive.
7.3.3
An interim allowance can then be paid, pending the completion of all assessments and checks, including CRB checks, provided that agreement to begin to start payment of the Interim Allowance is given by the child’s Team Manager and District Service Manager. They will give this agreement on the basis of  information in Initial Assessment and the FF/K Parts 1 and 4, along with a brief explanation from the child’s Social Worker of why the child needs to live away from home and how the carers are currently meeting the child’s needs.

7.3.4
Confirmation of agreement and instruction to pay the Interim Allowance  must be recorded on an AF368, signed by the District Service Manager and sent to the Finance Office in Havant.  The dates from which the Interim Allowance is to start and expected end date should be shown on the AF368.

7.3.5
Carers need to be linked to the child on Swift in order for payments to commence. The child’s social worker should apply for the allowance to be paid on a C&F Req. Form. The family placement social worker should enter the carers on the system as ‘awaiting approval’, then a date should be entered on which the District Service Manager agreed the care arrangements and the application for a financial assessment. 

7.3.6
If the period for payment of the Interim Allowance needs to be extended, because all checks and assessments have not been completed and the Kinship Care arrangement has therefore not been fully  ‘signed off’ by the District Service Manager, then permission to extend the interim period should be requested by the social worker. This should be given to the District Service Manager and sent, on a new AF368, which gives the District Service Manager’s approval,  to the finance office and should include a new End Date for payment of the Interim Allowance.
7.3.7
It should be made clear to carers that they are receiving  an Interim Kinship Care Allowance, pending the satisfactory return of all statutory checks and pending the completion of all assessments.

7.3.8
Once all care assessments and checks are completed for the kinship carers and the care arrangement has been agreed by the child’s District Service Manager, then a new C&F Req Form needs to be raised by the child’s social worker and signed by the District Service Manager, detailing the amount of Kinship Allowance to be paid and showing the fact that this is now an on-going  Kinship Care Allowance. 

7.3.9
Should there be any period of care not covered by an Interim Allowance social workers should agree with their Team and District Service Managers whether any backdated payments can be made.

7.3.10
The payment of the back-dated amount must be requested via a C&F Req Form and sent to the finance office in Havant.  The child’s District Service Manager must authorise back-dating and sign the C&F Req Form requesting the amount to be paid to the carers.  The relevant budget-holding team manager must also be informed.
7.3.11
Payments can be back-dated to the date the Department assessed the child as being a Child in Need.  If the request is for more than 8 weeks back-dated payments to be made, approval must be sought from the Area Director and their agreement recorded on email to the child’s social worker who should forward  this on to the finance office in Havant.

7.4
Overpayments to Kinship Carers:
7.4.1
There may be rare circumstances where a carer is receiving a financial allowance and does not inform Children’s Services  when the child moves, or when their circumstances change.

7.4.2
When signing the Kinship Care Agreement carers will  have undertaken to inform the Department of any changes in their household or their circumstances, including if  the child they are caring for moves on.  At the outset of the Kinship Care arrangement, carers should be made aware that, if they are receiving a Kinship Care allowance for a child, and that child leaves their care, then if they do not immediately inform the department, Children’s Services will reclaim any overpayments made.
7.4.3
The Kinship Care Support Service reviews every Kinship Care arrangement, where they have an involvement, every 12 months at minimum. This includes a check on the financial arrangements.  There is also an annual review , conducted by the Finance Office in Havant, of the Kinship care Allowance for every carer in receipt of this allowance. 

7.5
Additional payments to Kinship Carers in special circumstances:
7.5.1
In very rare circumstances there may be a need to pay additional monies to a carer in order to meet a child’s needs, in order to cover special costs that the carer cannot meet from their Kinship Care Allowance, e.g. high travel costs to take a child to and from school, because it may be in a child’s best interests to remain at a particular school. However, it must always be explored with the carer whether any funding is available from elsewhere, (e.g. the Education Service) or whether these additional costs can be met from the Kinship Care Allowance 

7.5.2
Application for the payment of specific costs in special circumstances must be made by the child’s social worker to the team and District Service Manager, who will ascertain a) whether there is an alternative source of funding and b) whether not meeting these costs will put the child at risk and c) what the nature of that risk is.

7.5.3
The District Service Manager will make their recommendation to the Area Director, who will give final agreement. There should always be a time-limit on the payment of any specific costs and a review date set which should be, at minimum, every 4 months.
7.6
Payments to Kinship carers - mother and baby placements( in cases where the young person in kinship care is a parent aged under 18):
7.6.1
A situation can arise for example, where a grandmother is caring for a grandchild and that grandchild becomes pregnant, or is the putative father of a child and, and in order to safeguard the well-being of both the new parent and the baby, the best care arrangement is, for example, for the grandparent to care for both grandchild and great grandchild.
7.6.2
Each of these cases should be assessed individually but arrangements could be made, following assessment and with the agreement of the children’s Team Manager and District Service Manager, for the  Kinship carer of the baby’s parent to be financially assessed in the normal manner and, if eligible to receive a Kinship Care Allowance, receive that allowance for the parent of the baby and half that allowance for the baby. It would be expected  that, in these circumstances, the Kinship Carer  would receive Child Benefit and Child Tax Credits for both parent and baby and that any benefits received by the parent for the baby would be paid by him/her to the kinship carer. These payments would be counted as income when assessing the kinship carer for eligibility to receive a Kinship Care Allowance. 
8 
CHILDREN PLACED WITH KINSHIP CARERS  OUTSIDE OF HAMPSHIRE

 

8.1
All assessments (Initial and Core Assessment for the child and his/her family, Kinship assessments FF/K) will be carried out and the assessments and Agreement (including the Department’s Finance Agreement with the carers if, as a result of a financial assessment, the carers are eligible for a Kinship Care Allowance) will be ratified by the child’s Social Worker’s Team Manager and District Service Manager. 

 

8.2
The Agreement will detail the needs of the Kinship Carer and the child for support and the plan to meet those needs and will include any monitoring and reviewing arrangements felt to be necessary (NB - Finance Agreements are reviewed annually by the Finance Department).

8.3
Hampshire will contact the local authority area in which the Kinship Carer and child are residing and it is hoped it will be possible to set up any necessary supports for the carers and the child within their own local authority or in their local community.

 

8.4
It should be noted that, because of geographical constraints, it may be impossible for Hampshire to provide a support service, other than a telephone support service, to the Kinship Carer.

 

8.5
Hampshire will write to the Kinship Carers’ local authority when the child has moved to live with the carer, to state that Hampshire will not be able to take responsibility for any alternative care arrangements that may need to be made for the child, should the care arrangement with the Kinship Carer break down and the child needs to enter the care system.
8.6 
In situations where it is proposed a  child is cared for by a relative who lives outside the United Kingdom, the child’s social worker needs to consult with their Team Manager about the process to follow.

9
BRINGING CHILDREN PLACED WITH FAMILY AND FRIENDS FOSTER CARERS (WHO ARE CLOSE RELATIVES)  OUT OF THE CARE  SYSTEM
9.1
When a child is in care and placed with relative foster carers, consideration must be given, at every review for the child, as to whether the child  can return to live with his/her birth parents and what supports and services would be needed to achieve this.

9.2
Consideration must also  be given, during all assessments and at every review, as to whether the child needs to continue to remain as a child in care in order to safeguard his/her welfare, 

 

9.3
If the child no longer needs to be in care, and if the child is being looked after by a close relative (grandparent, aunt, uncle, sibling or step-parent), who is the child’s Family & Friends foster carer, then a decision needs to be made and recorded at the child’s planning meeting and/or review as to whether the he/she can come out of the care  system and his/her Family and Friends Foster carers become Kinship Carers, or apply for a Residence Order or Special Guardianship Order .
9.4
In making a decision about whether a child should cease to be in care,  the child’s, the relative carers and the birth parent/s views, wishes and feelings must be ascertained and recorded.

9.5
If the decision is made that the child can come out of the care system, the core assessment of the child’s needs and family circumstances will be updated and the Form F2 Family & Friends  Fostering Assessment for the carers will be updated, and presented to the review or planning meeting, so as to confirm that the child’s needs are being met and will continue to be met, in placement with the relative carers.

9.6
It may be helpful for the family to make future plans for the child by holding a Family Group Conference .
9.7
In circumstances of a Care Order being discharged, this will generally need to be replaced with another Order for the child i.e. a Residence order or a Special Guardianship Order.
9.8
If the child is accommodated under Section 20, then s/he may be brought out of care into Kinship Care (NB: Under both Section 20 and Kinship Care the child’s birth parent/s retain legal parental responsibility for the child).
 

9.9
For Guidance on the Discharge of a Care Order, reference can be made to ‘The Children Act ’89 Guidance & Regulations, Volume 1 Court Orders’.

 

9.10
If the child is in care, Children’s Services will assist with the fees incurred by the relative carers in applying for a Residence Order or Special Guardianship Order (see relevant procedures for 2008/09).

 

10
TRANSITIONAL ALLOWANCES - Finance for close relative carers (i.e. grandparents, aunts, uncles, siblings, step-parents) who have been formerly caring as Family and Friends Foster Carers, when a child comes out of care
10.1
If a child comes out of care into Kinship care and remains with his/her relative carers, who become Kinship Carers and who have cared for him/her under Family and Friends foster care for a minimum of 6 months, the Department will pay the carers a Transitional Kinship Care Allowance. This will be at the same rate as they were receiving for the fostering allowance, minus £13.20 a week for Child Benefit and £10.00 a week  for Child Tax credits (which the carers can now claim). Carers approved prior to the 31st March 2008 will also  receive Christmas (or one other religious festival), birthday and holiday allowances for the child, as they did when fostering. Carer’s approved from 1st April 2008 will not receive any allowances for Christmas (or other religious festivals), birthdays and holidays. The Transitional Kinship Care Allowance is paid under Section 17 ( Children Act ’89). 
10.2
Once the child is no longer in care, carers will need to apply for the holiday allowance (prior to the 31st March 2008) via their Kinship Care Support Worker, using the same form as for the family placement service.

10.3
If a child comes out of care and his/her former family and friends foster carers take out a Residence Order, or Special Guardianship Order, they will receive either a Transitional Residence Order Allowance or a Transitional Special Guardianship Order. The allowance  will be minus  £13.20 a week for Child benefit and £10.00 a week for Child Tax credits and also minus the festival, birthday and holiday allowances the carers received when fostering (see related procedures on Special Guardianship Orders and Residence Orders for 2009/10).
10.4
The Transitional Allowances will be paid until the child is 16 (or their 18th year if in full-time education).

10.5
The Finance Office in Havant must be informed of the change from Fostering Allowance to Transitional Allowance, on a Req C&F Form  and the details of the carers as providers must be changed by the admin officer, family placement team. 

The child’s social worker must  ensure the child’s legal status is amended on Swift.
10.6
All Transitional Allowances will be reviewed annually by the Finance Department

10.7
NB: Should fostering allowances be reviewed and the payments structures be changed, these changes will not automatically be applied to Transitional Allowances in those cases where carers have been receiving a Transitional Allowance before any such changes took place.  

 

9
PERFORMANCE STANDARDS
9.1 This procedure will be reviewed and amended as follows:

· To reflect any changes in policy and structure for delivery of Kinship Care Services; 

· Annually to reflect increases in allowances, as approved by the Executive Member for Children and Young People.
APPENDIX 1

MATRIX: CARE ARRANGMENTS FOR A CHILD WITH KINSHIP CARERS

	Action Required
	By Whom
	Paperwork
	Timescales

	Child needs a placement away from home (OR child may have already been living with relatives when referral received)

Initial assessment indicates Child is CIN
	R & A SW


	Initial Assessment 


	7 working days



	Referral for Family Group Conference
	R & A SW
	FGC referral form
	a.s.a.p.

	FGC meeting make a plan for the child
	Family, child, child’s SW when appropriate
	FGC Plan 
	

	Child does NOT need to become CLA, so family  CAN supported to make  Kinship Care arrangements and *

*Relative ( Grandparent, Aunt, Uncle, Sibling, Step-Parent) can offer Kinship Care  (OR child already living with prospective Kinship Carers)
	Child’s family


	FGC plan 
	

	If child already living with carers

or about to  move there

Immediate assessment 

that child is safe & 

well-cared)

Child’s parents sign Delegation of responsibilities Form
	Child’s SW(R&A)

Child’s SW R&A /parents
	Initial assessment and FF/K parts 1 & 4 

Local police checks for carers

Inspection of suitability of accommodation for child

Delegation of Responsibilities Form
	7 days



	If care arrangement is to last for up to 6 weeks or longer


	R&A SW to refer to FS SW for Core Assessment

R & A SW
	Use F/K Parts 1 & 4 and 

Initial assessment to refer to FS


	Established that the child will remain with these carers for 6 weeks+

	If placement is to last 6 weeks or longer, child’s SW ( R&A) refers to FP for assessment of carers
	Child’s SW R&A 


	Send Initial assessment and Form FF/K Sections 1 & 4 to FP Team as referral for assessment


	

	R & A SW to send Kinship Care Manager copies of FF/K Sections 1 & 4 for information (sharon.north@hants.gov.uk)


	R & A SW
	Form FF/K

Sections 1 & 4
	

	If carers in financial need, child’s SW to get agreement from TM and DSM that carers should complete a financial assessment
	Child’s SW, TM & DSM
	Form FF/K & information from SW to enable TM & DSM to make decision.
	

	Carers complete financial assessment form AF260 and return it to child’s SW
	Carers / child’s SW
	Form AF260
	

	Child’s SW sends completed form AF260 to Havant Finance Team for assessment
	Child’s SW
	Form AF260
	

	Finance team complete assessment.

Social worker receives outcome of financial assessment from Finance Team, Havant AO on AF262
	Finance Team / Child’s SW
	Form AF262
	

	Child’s SW obtains TM’s and DSM’s agreement to either Interim Kinship Care Allowance (in circumstances where not all assessments and checks are completed) or full Kinship Care Allowance being paid
	Child’s SW


	Kinship Care Agreement Form (KCA)
	

	FP Team set up carers on Swift as providers(or ‘awaiting approval ‘if  not all assessments completed and so Interim Allowance agreed)
	FP Admin
	Swift process
	

	Child’s SW requests allowance to be set up on C&F Req and for carers to be paid on AF268 to be sent to finance office Havant.

DSM signs AF268 to agree payments
	Child’s SW and TM and DSM


	C & F Req and 

AF268
	

	CIN team SW carries out Core Assessment for child
	Child’s SW
	Core Assessment
	

	FPSW carries out Kinship Carers’ assessment( including health check & household H&S check)
Statutory checks on all in household 18+ to be carried out


	FPSW

FP Social Worker
	FF/K Section 5; Household H&S checklist; Letter to carers’ GP.(KCM)
CA14 (permission for stat. checks)
	

	Assessments Completed
	
	
	

	Agreement that child’s needs are being met by Kinship Care arrangement
	Carers, child, birth parents, Child’s SW, TM, FPSW
	Kinship Care Agreement Form (KCA)
	

	Agreement signed by all parties concerned, e.g. carers, birth parent/s, child, CSD. Services provided to carers and child as in agreement

Include Review date re: services provided.
	Kinship carers, child’s birth parent/s, Child’s SW, TM, DSM, FPSW

	Kinship Care Agreement Form (KCA)


	

	Referral to Kinship Care

Support Worker at any time if assessment identifies carers need support


	FPSW or Child’s SW
	Referral to be made to local area Family Placement Team
	

	Discussion with Kinship Carers re: taking out a Residence Order or Special Guardianship 

Order, where appropriate for needs of child.




 APPENDIX 2

LIST OF ALL FORMS TO BE USED FOR KINSHIP CARE

a) FORM FF/K SECTIONS  1 and 4 - for child’s social worker to complete

b) FORM FF/K SECTION 5 - ASSESSMENT OF KINSHIP CARERS - for FPSW to complete 

c) FORM KCA - KINSHIP CARE AGREEMENT FORM - to be signed by all parties involved in the care arrangement and to be signed by child’s District Service Manager as agreement to the kinship care arrangement.

d) DELEGATION OF RESPONSIBILITIES FORM - for parents and carers to sign

e) FINANCE FORMS: 
             
 FORM AF 360  - for carers to complete to apply for a financial assessment

FORM AF 262  - form on which finance office inform carers and child’s SW amount of  allowance to be paid to carers.
FORM AF 368  - for child’s social worker to complete to apply for allowance to be set up. To be signed by child’s SM

 f) 
C&F REQ  - to be completed by child’s SW to set up financial allowance
All forms can by found by:-

Go to Hantsnet front page

Click on Children’s Services Department Homepage

Click on ‘Process ( Forms)’

Click on ‘K’ in A-Z Index

Click on Kinship Care.
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