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	 YOU SHOULD ENSURE THAT:-
· You read, understand and, where appropriate, act on this information

· All people in your workplace who need to know see this procedure

· This document is available in a place to which all staff members in your workplace have access


PURPOSE
To update policy and procedure for provision of language and communication standards  for work with D/deaf and Deafblind people to ensure equity of access. It provides guidelines on working with D/deaf and Deafblind people and Language Service Professionals.

SCOPE
This document covers communication and language support for all  D/deaf and Deafblind people in contact with the department.
POLICY
To ensure that D/deaf and Deafblind people have equality of access.

REFERENCES TO LEGAL, CENTRAL GOVERNMENT AND OTHER EXTERNAL DOCUMENTS, INCLUDING RESEARCH
Disability Discrimination Act 1995

Recognition of BSL as an official language 2003

HAMPSHIRE COUNTY COUNCIL AND ADULT AND CHILDREN’S SERVICES DEPARTMENT REFERENCES
Equality and Diversity Policy


DEFINITIONS

‘Deaf’ refers to Deaf Sign Language users whose first and preferred language is BSL

‘deaf’ refers to all deaf people who prefer to communicate via speech and the written word

‘Deafblind’ refers to people with a dual sensory loss

‘Language Service Professionals’ is the term used to describe people trained and qualified in providing language and communication support to D/deaf people.

ROLES
None. 

AUTHORITY TO VARY THE PROCEDURE
Assistant Director, Commissioning, Partnerships and Provisions 
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1. Explanation of terms used in this document


1.1 The Council of Advancement of Communication with Deaf people (CACDP) is a charity composed of representatives from the major national organisations concerned with deafness. It is responsible for training and assessing levels of language competence in British Sign Language (BSL), Lipspeaking and DeafBlind manual communication. CACDP’s Independent Registration Panel administers a register of qualified Language Service Professionals (LSPs). Interpreters can also choose to join the Association of Sign Language Interpreters (ASLI) which is a membership-led professional body encouraging continuous professional development and giving members legal support.


1.2 CACDP publish an annual directory containing a register of all Registered Qualified/ Trainee Interpreters / Lipspeakers plus their code of ethics and the complaints procedure.


1.3 British Sign Language (BSL) is the language used by the Deaf community in this country. It was recognised as an official language by the UK Government in 2003. There are 4  levels of language competence, with the last level being the minimum Interpreter level.

Level 1 - at this level people can only receive and communicate simply expressed messages.

Level 2 - is the minimum level acceptable for departmental staff making needs assessments for services and for work with children and families where either the child, one or both carers are Deaf.

Level 3 NVQ - is the minimum level required for departmental staff carrying out complex or crisis assessments, such as ASW / Child Protection work.

Level 4 NVQ – is the advanced qualification for Interpreters, comprising both Language and Interpreting modules.  At this level Interpreters can join the national register.

1.4 The act of translation from BSL to English, and vice versa, requires considerable skill on the part of the Interpreter.  At top speed it is estimated that an Interpreter can be processing 20,000 words per hour.  As with any language a direct word for word - or in this case word for sign - translation is not possible.  BSL, like English, has its own grammar and structure.  The Interpreter therefore has to understand both languages and convey the meaning and intent in translation.  This mental processing takes time and there will be a time delay as the message is passed from one language to the other.

1.5 Deaf people who do not use sign language may need a Lipspeaker or notetaker to facilitate communication between themselves and hearing people.


1.6 Lipspeaking is the representation of English through a different delivery and so does not require translating from one language to another.  A Lipspeaker conveys a speaker's message to Lipreaders using clear lip patterns with unvoiced speech and may also use facial expression, natural gesture and finger-spelling to enhance communication.


1.7 For Lipspeakers there are currently two levels of competence – Level 2 and 3.

Level 2 Lipspeakers are trained to manage speeds of up to 120 words per minute.  As many people speak much faster than that, sometimes in excess of 200 wpm, the Level 2 Lipspeaker is restricted in the work that they take on to situations where it is possible for either the lipreader (or the lipspeaker if designated) to interrupt and ask the speaker to slow down if necessary.  Examples of appropriate assignments include informal talks and club meetings, religious services, one to one consultations, personal telephone calls.

Level 3 Lipspeakers are trained to deal with speeds in excess of 120 wpm.  If a message is too fast to be lipreadable they will ‘pare down’ elements that can be safely omitted while remaining true to the content.  Level 3 Lipspeakers are also trained to repeat a deaf person’s message to a hearing person, if the hearing person does not understand their voice, and if the deaf person requests this service.

Level 3 Lipspeakers accept professional assignments in all areas, such as all types of workplace training, one to one consultations with professionals such as solicitors and doctors, sensitive social service and mental health matters, and, when experienced, police and court work.


1.8 For note-takers there are two Level 2 qualifications in manual note-taking and electronic note-taking.  Computer-based note-taking systems have standard QWERTY keyboards.  The operators have good audio typing skills (in excess of 60 wpm and up to 90 wpm) but the resulting text is a paraphrased account of the speaker’s message.  Systems can be interactive using two laptop computers.  This allows the deaf consumer to input into the system, for example to ask questions or to clarify a point.  A printout and disc copy can be given to the deaf person at the end of the session.  


1.9 Manual note-takers produce a set of clear and well-organised handwritten notes.  It is impossible for the deaf person to take notes while lipreading or watching a Sign Language Interpreter.

1.10 In working with Deafblind people who use BSL it may be necessary to provide a LSP who is competent in ‘Hands on Signing’ and Deafblind manual according to the Deafblind person’s individual needs. 

1.11 Some Deafblind people use Communicator-guides, who are trained to provide one-to-one communication support and guiding. The communicator-guide's role is to assist a Deafblind person with their daily tasks and they can assist communication in informal settings. However for formal situations such as meetings, conferences and training an Interpreter should be used.
Additional time  will be needed for meetings as the communication methods used by Deafblind people can make meetings longer by 50 to 70%
2. Language Service Professionals (LSPs)


2.1 The role of the Interpreter is to facilitate access for people of different languages to the same information.  In this case British Sign Language (BSL) users and English speaking people.


2.2 The role of the Lipspeaker is to facilitate communication for a non-signing deaf person who uses lip-reading as their communication mode.


2.3 The role of the notetaker is to record the conversations taking place so that the deaf person can access the content via written text or computer screen.


2.4 When using a LSP it is important to ensure that all conversation is directed to the D/deaf person and not to the LSP as the conversation is between you and the D/deaf person.  In translating the BSL Interpreter will use the first person.


2.5 The LSP should not be included in any conversations, comments should not be made to them and they should not be asked questions.  Likewise the LSP  should not interrupt or make comments on the conversation taking place.


2.6 The Lipspeaker will repeat what is being voiced in a way that is accessible for the lip-reader.

2.7 In using a LSP it is always important to remember that there will be a short time difference in the receipt of information.  Hearing people will generally receive the information before deaf participants.  This needs to be taken into consideration in the planning of any discussion or group activity.
 

3. When a LSP should be used

3.1 The D/deaf or Deafblind person should always be consulted on their communication needs prior to any meeting.


3.2 BSL Interpreters should be used at any meeting involving Deaf sign language users and hearing people unless all the hearing people present are fluent in BSL (Level 2 and above).  Specialist workers with Deaf people, Specialist Support workers, or any other Adult Services staff member with signing skills, should not be asked to take on an Interpreting role.  They are neither trained for the job nor able to fulfil the dual role of social worker/ care manager and Interpreter. 


3.3 At any meeting where a deaf lipreader will not have full access to the meeting a lipspeaker and/or notetaker should be provided.
4. Responsibilities for booking LSPs 

4.1 For D/deaf or Deafblind people attending meetings with the Adult Services Department it is the Department's responsibility to book and fund the cost of any LSP to meet language and communication needs.


4.2 For meetings in the areas between deaf service users and Adult Services staff the LSP must be funded from the appropriate team’s budget.


4.3 In situations where there is both a Deaf service user and a Deaf worker involved in the meeting it is the Area team’s responsibility to fund the cost of the BSL Interpreter for the Deaf service user. 
5. Booking a LSP


5.1 The LSP must have an appropriate qualification and registration status


5.2 For BSL Interpreters there are three categories of registration:

MRSLI       Member of the Register of Sign Language Interpreters
TI               Trainee Interpreter
JTI             Junior Trainee Interpreter

An MRSLI has met the requirements of National Interpreting Standards


5.3 It is not recommended that anyone other than a MRSLI is used but in cases of extreme emergency and unavailability of an MRSLI or TI  the minimum standard acceptable is someone who is a JTI.  However it must be remembered that these people are not fully trained and may misinterpret particularly in the translation from sign to speech.  It is not appropriate to use a TI or JTI for mental health sections, child or adult protection work or for case conferences.


5.4 The recommended minimum level for Lipspeakers is Level 3, unless the work is on an one-to-one basis and then a Level 2 can be used.


5.5 In cases of Mental Health/Child Protection it is preferable to employ Interpreters who have been through additional training in these areas so that they are familiar with techniques, jargon, medical terms and procedures.


5.6 Should legal action be taken against the Department for mis-interpretation, it is important that we can prove use of registered LSPs.


5.7 The LSP should be given the following information:

· type of assignment (meeting, interview, conference, etc.)

· subject matter

· date, time and length of assignment

· location and a map

· number of people involved

· requirements of D/deaf/hearing people involved

· contact person and relevant telephone number

· a programme for the event (if applicable)

· formats to be used - video, overhead projector, etc. (if applicable)

· copies of reports, papers for presentation (this should be kept confidential by the LSP and returned after the assignment is completed).

· an address for the invoice.
5.8 Many D/deaf people have a list of their preferred LSPs and as long as these LSPs are of the appropriate standard it is advisable to give them preference when making a booking.


5.9 Many LSPs charge an hourly rate plus travel expenses.  It is important to check the minimum charge (which is usually equivalent to two hours), the booking fee and to get an estimate of travel costs.

If a LSP is needed for a number of meetings with the same group of people it is advisable to negotiate a 'block' booking.  This not only allows more accurate budgeting but also ensures Interpreter availability.

6. Working with a LSP

6.1 To enable the LSP to fulfil their role to the best of their ability it is good practice to:
· ensure that only one person speaks/signs at a time.
· give the LSP regular breaks.  The timing of these breaks is best negotiated at the start of the meeting.  The D/deaf person will also need breaks as concentrating on a LSP for long periods of time can be very tiring.

· at the start of the meeting negotiate with the LSP and the Deaf person/people the best location of the LSP.
· ensure that the Deaf person has time to look at any visual material - it is not possible to read and look at the LSP at the same time.
· make sure that the room is well lit.


6.2 The number of LSPs required will depend upon the length and complexity of the meeting.  For meetings, training sessions that are going to extend for longer than a two hour period it is preferable to have two LSPs.  When organising the meeting it is advisable to consult with the LSP who will be able to make an appropriate recommendation.

7. Standards

7.1 All registered LSPs are covered by a Code of Ethics which state that they will; 
· conduct themselves responsibly and professionally
· interpret truly and faithfully and to the best of their ability without anything being added or omitted from the meaning.
· not accept work which, having taken relevant factors into consideration, they judge to be beyond their competence. 
· treat as confidential any information which may come to them in the course of their work including the fact of their having undertaken a particular assignment.
· act in an impartial way and shall be seen to do so.
· not use information obtained in the course of their work to benefit themselves or anyone else.
· not give advice or personal opinions in relation to topics discussed or people present at an interpreting assignment.
· not cancel an assignment without good reason.

7.2 All CACDP registered LSPs will be expected to conform to the Code of Ethics and be familiar with the Complaints procedure.  If a LSP is believed to have broken the Code of Ethics, a complaint may be made. See CACDP website for details www.cacdp.org.uk
	
If a LSP is not present neither the hearing person nor the Deaf person is getting full access to information.  The can lead to mis-information, poor assessment and inappropriate action.


	DEPARTMENTAL  DISTRIBUTION  LIST


	

	
	

	ALL MANAGERS
	


Language and Communication standards for work with D/deaf and Deafblind people








