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The 14-19 Implementation Plan

• Changes to KS3 - collapse and  
acceleration

• New GCSEs - hybrid
• Specialised diplomas and general 

qualifications, apprenticeships all equal
• Review of KS 5
• New extended project and stretch
• “No single institution…..”



There will be better curriculum choice

Everyone will study: 14-16
NC core subjects (English, 2Maths & 2Science)
NC foundations subjects (ICT, PE & Citizenship)

Work-related learning and enterprise
RE/sex, drugs, alcohol & tobacco education/careers
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Functional skills for all 
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The New Specialised Diplomas

• 2008 - ICT, Engineering, Health & Social 
Care, Creative & Media Industries and 
Construction & Built Environment

• 2009 - Landbased & Environmental, 
Manufacturing, Hair & Beauty, Business 
Administration & Finance and Hospitality & 
Catering

• 2010 - Public Services, Sport & Leisure, 
Retail and Travel & Tourism



The Future for 14+

• Pathways for all – 40% by 2013
• Increase in Level 1 and 2 + FS 16-19
• Economic well-being and a positive 

contribution strands of ECM
• Engagement and the prevention of NEETs
• Wider than just mainstream schooling
• Judged in consortia not just home school
• Agreed offer in a given travel to learn area
• Quality and gap filling issues in a TLA



Guided Learning Hours

Diploma volumes in glhs
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The Diploma model

Plan
Apply Do

Review/Record

Additional/specialist 
learning
• Optional units
• Choice
• Specialisation
• Complementary

Principal learning
• Sector-related
• Applied learning
• Determines Diploma 

title

Generic learning
• Functional skills
• Personal, learning and 

thinking skills
• Project
• Experiential learning 

cycle
• Individual Learning Plan



GCSEs will change
• In 2006 

– new science GCSEs and two-tier maths
– consultation on place of coursework in maths 
– new titles available (GCSE history and business studies)

• In 2009
– GCSEs in English and ICT to include functional skills
– most other GCSEs revised following coursework review

• In 2010
– GCSE maths to include functional skills
– further maths qualifications available, including possibility of

double award



Travel-to-learn

• 9 new 14-19 consortia over 10/11 districts
• Equal partnership of all
• MLE/VLE ILPs and PDL and ‘personalised’
• Barriers – real and perceived
• The area prospectus – autumn 2007
• The sDiploma Gateway end Nov
• Aligned with 14-19 Progress Checks



Funding 14-19
• Increased Flexibility last cohort
• Dedicated School Grant for Practical 

Learning opportunities pooled
• Alignment of funding streams
• LA use of retained funding and capital 

support
• LA  and LSC funding to support 14-19 

reform - LID
• More future funding



14-19 - The Challenge of 
Joint Working

• ‘A Strategy for Developing 14-19 Education 
and Training as a Single Phase’

• 14-19 Executive and Implementation Groups 
– new 14-19 Forum

• Jointly funded Inspector/Adviser for 14-19 
Partnerships and 3 district assistants from 
Jan 

• Joint LA/LSC communications and working 
with schools and colleges


