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52.149.948.5National average 

54.346.949.6Your LEA

Age profile - % 
leaders age 50+

(45 – 55) (61 – 39)(35 – 65)Gender (% male % 
female)

45300407Deputies/assistants 

3468433Headteachers

No of leaders -

Current leadership population
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Recruitment forecast
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Leadership 
Growth and 

Development

Promote 
equality and 
model non-

discriminatory 
values and 

actions

Emerge from a 
broad range of 
backgrounds,

experiences and
contexts

Operate in a 
range of 

settings and use 
different

organisational 
structures

Collaborate 
with others to 
extend high 

quality provision 
and services to 

meet local 
needs

Create a culture 
where there is 

authentic 
distributive 

leadership and 
high aspirations 
for professional 

learningShare a collective 
responsibility for 

the achievement
of the five 
outcomes

Our framework for the 
growth and 
development of 
leaders in Hampshire 
is founded on the 
recognition that 
effective leaders ……



2006-7 initiatives:

• NCSL pilot – succession planning for school leaders
• Conference 6th November – Professor John West 

Burnham
• Training Programme Writing Group – cross phase
• Collaborative learning groups
• HTLC Directory and  bespoke training programmes
• Coaching training for experienced heads
• Evaluating School Improvement Partners work
• Communications e.g. Leadership and Learning newsletter, 

Headlines
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Implications:

• Strategic planning; succession planning
• Building capacity; changing the culture
• Recruitment and induction
• Training and development opportunities – school, 

networks
• Performance management 

Leadership Growth and Development in Hampshire


