
A Self Evaluation Tool for Children’s Centre Partnership Boards
Introduction
When Ofsted inspects children’s centres it examines

· Outcomes for families (How has the centre made their lives better?)

· Quality of provision (How well does the range of services meet families needs?)

· Leadership and management (How effectively and efficiently are decisions about the centre made?)
Inspecting these things enables Ofsted to make a judgment about the overall effectiveness of the centre and whether or not it will be able to develop further in the future. The purpose of Partnership Board work is to contribute to the decision-making of the Centre Leader and it  therefore comes under the heading Leadership and Management. There are seven different aspects of Leadership and Management which Ofsted examines:
· Governance and accountability

· Evaluation, ambition and prioritisation

· Value for money

· Equality and diversity

· Safeguarding

· Partnerships

· User engagement.

Ofsted’s “evaluation schedule” (which guides inspectors on what to look at) uses the words in the headings on the following pages to summarise each aspect. Effective Partnership Boards have a part to play in all of them. This self-evaluation tool is intended to help Children’s Centre Support Officers, Centre Leaders and Partnership Boards themselves to 
· have a shared understanding of what an effective partnership board does in relation to each aspect of Leadership and Management
· assess how well the PB is working now and decide how it might develop in the future
· know where to find the evidence which shows how the Partnership Board currently contributes to the effectiveness of the centre’s Leadership and Management. 
To do effective things a Partnership Board needs to operate efficiently. This document therefore includes in its focus how well the PB manages its work and its membership. Partnership boards may prefer to use one section of the document at a time rather than work through the whole process in one go. 
	1. Governance and accountability
	The extent to which arrangements for governance and accountability are clear and understood. The effectiveness of professional supervision and day-today management arrangements in the centre. 

	In an effective PB;
	Examples of Evidence
	Our evidence (eg. minutes 10/10/2009, CL report 6/52010, PB membership folder in Centre office)

	a)membership is complete and an appropriate balance of representation is maintained.
	Constitution and schedule of membership

Calendar of meetings and agenda setting process

Agenda and Minutes show that PB  

· is aware of  Terms of reference for PB, Parent and Practitioner forums and acts appropriately

· discusses how the centre is improving outcomes for families, including those from target groups
·  CCSO reports are shared

· Development plan is shared and reviewed

Clerk’s welcome letter/emails/PB induction pack.

Record of new members’ visits to centre, mentoring arrangements. 

Training record for members and clerk

Clerk’s job description

CC induction pack


	

	b)members have a good induction process to the centre and 100% attend HCC induction
	
	

	c)members discuss forthcoming vacancies, actively seek to recruit appropriate people and ensure nominations are made in line with governance model.
	
	

	d)meetings are planned well ahead, happen at least 4 times a year and are well attended.
	
	

	e)there is an elected chair and appointed clerk.
	
	

	f)members are clear about their role and that of the Centre Leader (CL), Children’s Centre Support Officer (CCSO) and the organisation accountable for the centre.
	
	

	g)meetings are purposeful (focus on the aims and purposes of the centre and on outcomes for children and families) and.
	
	

	h)members contribute to centre self-evaluation and development planning, supporting and challenging the centre leader.
	
	

	i)CL reports and other papers are received with the agenda in advance of meetings and  read by all.
	
	

	j)Members work as a team and have a constructive relationship with CL. 
	
	

	Action 


	2. Evaluation, ambition and prioritisation.
	The extent to which evaluation is accurate and used to set ambitious targets which secure improvement in outcomes, especially for those families in target groups and those in most need of intervention and support.

	In an effective PB;
	Examples of Evidence
Agenda and minutes
Centre Leader’s reports

CCSO reports (especially the annual conversation)

User/provider surveys

Centre Delivery Plan

Children’s Centre Self Evaluation

PB Self Evaluation Tool

Training record

Performance data


	Our evidence (eg. minutes 10/10/2009, CL report 6/5/2010)

	a)the board receives CL reports with evidence of quality of provision and impact of services on families, and seeks improvement where relevant.
	
	

	b)reports from external agencies are used to validate the PB’s view of centre performance
	
	

	c) evaluations by providers and users of services are considered and discussions lead to agreed changes in the centre delivery plan.
	
	

	d)members are involved in centre self evaluation and know how priorities in the development plan link to this.
	
	

	e)members ask questions about the range/ location/timing of services
	
	

	f)members contribute to relevant policy review on a planned basis, focussing on effectiveness / impact.
	
	

	g)PB Self- evaluation is undertaken and is used to identify PB training needs
	
	

	h)Members access training as agreed to develop appropriate skills and knowledge
	
	

	i)members discuss whether targets are sufficiently challenging and agree deadlines for progress review. 
	
	

	j)members discuss how resources will be targeted at identified priorities. 
	
	

	k)members are consulted about options for shifting resources to meet changing needs
	
	

	l)action agreed at meetings is followed through and its impact  on families monitored.
	
	

	Action




	3. Value for Money
	How efficiently and effectively the centre uses and manages its available resources to meet the needs of families, including those from target groups and those in most need of intervention and support.


	In an effective PB;
	Examples of Evidence
	Our evidence 

	a)members understand the budget and are involved in its planning and review. 
	Minutes

Budget or centre leader reports

PB record questions on procurement practices and identifying service providers.

External reports and user surveys. 
	

	b)Impact of spending is discussed against success criteria and the sustainability of services is explored.
	
	

	b)members ask  relevant questions about the cost of services and seek evidence that services are commissioned appropriately and that quality is central to spending decisions. 
	
	

	c)spending is targeted at relevant target groups and is closely linked to centre development plan and local CYPP priorities.
	
	

	d)reports from external agencies and the views of families are used to validate in-house view of VfM.
	
	

	e)members seek evidence that staff are deployed to meet identified priorities.
	
	

	Action




	LIMITING JUDGEMENT; If the centre doesn’t do well in this aspect it will reduce the overall grade for the centre. 


	4.Equality and Diversity
	The extent to which equality is promoted and diversity celebrated. The extent to which the centre tackles illegal or unlawful discrimination and fulfils its statutory duties.

	In an effective PB;
	Examples of Evidence
	Our evidence 

	a)membership reflects the make-up of the Notional Catchment Area (NCA)
	Schedule of membership

Minutes 

CL report

CC delivery plan

Training records show that some PB members have attended safer recruitment, S & I training etc

Allowance/Expenses policy 
	

	b)members are aware of diversity issues and know data for NCA area
	
	

	c) discussion takes place about the inclusion of minority groups in centre activities and is reflected in the centre plan.
	
	

	d) members seek appropriate publicity for activities targeted at minority groups
	
	

	e)members involved in staff appointments follow robust processes to ensure equality of opportunity. 
	
	

	f)members promote the use of the agreed allowances/expenses policy.
	
	

	g)compliance with statutory duties is monitored at least annually and action agreed if necessary.
	
	

	h)the work of the board is participative, inclusive and the views of all members are valued.
	
	

	Action



	LIMITING JUDGEMENT; If the centre doesn’t do well in this aspect it will reduce the overall grade for the centre.

	5.Safeguarding
	The effectiveness of the centre’s policy, procedures and work with key agencies in safeguarding children and, where applicable, vulnerable adults.

	In an effective PB:
	Examples of Evidence
	Our evidence

	a)members complete application forms, are vetted by LA and ID checked by centre. Centre Leader arranges CRB checks if they also volunteer and includes them on single central record 
	Application forms

Single Central record

CC PB members’ induction pack

Minutes / agendas

Training record
CL reports

Record of Centre visits

Child Protection Liaison Officer reports 

Safeguarding Audit Tool
	

	b)members are aware of safeguarding and know the centre’s policies and procedures for Child Protection, safer recruitment and Health and Safety.
	
	

	c)members uphold the safeguarding culture of the centre and behave appropriately towards children and vulnerable adults..
	
	

	d)members have attended relevant training.
	
	

	e)a review of compliance with safeguarding requirements takes place at least  annually . 
	
	

	f) members witnessing inappropriate behaviour towards children or vulnerable adults use proper procedures to raise concerns.
	
	

	Action




	6. Partnerships
	The extent to which partnerships with other agencies ensure the integrated delivery of the range of services the centre to meet its core purpose.

	In an effective PB;
	Examples of Evidence
Agenda and minutes
Centre Leader’s report

Provider Forum notes

Application forms of provider members


	Our evidence 

	a)members are clear about how partnerships with other agencies helps the centre meet its core purpose.
	
	

	b)members discuss potential providers and support the development of links with other agencies
	
	

	c)discussions show concern for good relationships with statutory, private, voluntary and independent providers and awareness of benefits for children.
	
	

	c)provider membership reflects key partnerships in the area
	
	

	d)provider members attend provider forums and contribute to reporting to PB.  
	
	

	e)members understand how the centre’s work fits with that of the Children’s Trust and other local partnerships
	
	

	Action




	7.User Engagement
	The extent to which the centre supports and encourages families in the reach area, including those families who are in target groups and those identified as in most need of intervention and support, to engage with services and uses their views to develop the range of provision.

	In an effective PB;
	Example of evidence
	Our evidence

	a)PB is fully involved in the review of performance data for the centre and supports and challenges the CL so that the services are targeted on those families most in need.
	Minutes

CL reports

Case study histories

Membership records including turnover (parent member ‘survival rates’ on board)

Notes of parent/user forums

Record of member visits to centre activities

Surveys of those who use the centre’s services and those who do not.
Centre delivery plan
	

	b)PB reviews evidence of take-up of services and impact of any outreach work undertaken.  
	
	

	c)robust scrutiny of user information and NCA data is a regular element of meetings 
	
	

	d). members know the community well and actively support the gathering and analysis of families’ views to inform improvement planning in the centre.
	
	

	e)Parent members are  recruited, inducted and developed through their work on the PB.
	
	

	f)PB members visit centre activities and are known to centre staff and service users
	
	

	g)Parent members attend parent forums and feedback to board
	
	

	h)members contribute to how the centre communicates with users and potential users to improve take-up of services.
	
	

	Action
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