MINUTES of the South East Implementation Group (SERIG) Meeting 
2nd March 2010 at Surrey County Council Offices, Elmbridge Civic Centre, Esher.

	1.Present:
	Andrea Cannon - Surrey CC (Chair)
	Peter Rush - DHSE

	
	Ivan Western - West Sussex CC
	Douglas Stem - Foundations

	
	Eileen McMullen - CLGs
	John Roach    - Kent SP

	
	Kate Mcallister - Kmc Consultancy
	Warren Finney - NHF

Jackie Morrison - Hampshire CC

	
	Jim Ruddy - Bracknell Forest
	Su Davy - Bucks

Natalia Lachkou - Oxfordshire CC

	
	
	

	
	
	

	Apologies:
	Dominic Dew - Portsmouth
	Jane Love – Slough

	
	Medway

Linda Moore - RBWM
	James Burgess – Wokingham

Sue Dean – East Sussex

	
	Tandra Forster – West Berks
	Julia Pitts  - HCA



	
	
	

	Item No

2
	Previous minutes:

Benefits Realisation Tool: Andrea was keen to have feedback regarding whether it is being used and if SP Team’s are finding it useful At the round Table events there was some misunderstanding about what it was for, but generally the SERIG members were using it and finding it helpful; message to go back to the CLG is that a lot more LA’s could be using it.

Supported Housing Month:

Was very successful in  the South East   - Kent, but would involve a lot of work to do annually.

Showcasing/Good Practice Conference:

Andrea suggested we could do something on the Needs Mapping launch – not necessarily a conference.

Housing & Homelessness Pathway Board:

Merging of Probation in Surrey and Sussex Areas has been achieved.

Feedback from CAGs:

Some CAGs appear to have ground to a halt;  attendance poor at others has made it difficult to get anything meaningful done.


	

	3
	CLG Transition Package and feedback from the Chairs of RIGs:
Transition Board:

The Board is made up of CLG reps; ADASS, the LGA, London Councils, unitary authorities, two tier authorities, Nat Housing Fed. Sitra, Women's Aid, Homeless Link, HACT, NOMS and Look Ahead. The purpose of the Board is to take forward the Transition Package to work collaboratively with the sector until March 2011 and to consider how best to assist local authorities and providers in 2010/11 - the first year when SP will be an unnamed grant in the Area Based Grant.

EMc gave an update on the Board:

Lorraine Regan is specifically looking at Personalisation and has followed up with St Andrews the issue around the Outcomes data..

The Roundtable events have been set up to discuss with the people who are involved in transition, how to take the various work streams forward;

CLG has concluded that there is probably enough guidance  around and now it is about pulling this together and looking at good practice. 

The Budget Risk Reduction tool (BRRT) -  is likely to be linked to the Benefits Realisation tool - in reverse.

Raising the profile of SPA within the LAA and LSPs and strong partnership working  is likely to have  a positive impact for the future.

In terms of Select Committee recommendation to make QAF mandatory, EMc said that this probably is not possible. Maybe more feasible to look at overarching housing, care and support and focus on outcomes. New CQC standards are currently being developed. Berks is looking at joint commissioning with social care and also with children’s services.

Re “personalisation” – the QAF is very good for assessing the “personalisation” of services.

DT  reported that Foundations piloted a QAF tool in the summer (it’s on the Foundations website).

TSA to be invited onto the Transition Board.


	

	4
	Needs Model Toolkit:

Mark Goldup has received the completed data for all county authorities. Several unitaries are still outstanding. La’s have fed back that it has been difficult to contest the data – although mixed reaction to this among SERIG members at the meeting.

Mark is still working on the Older Persons’ toolkit. Also, work being done on model for non-SP services; work on the supply data has not progressed as well as hoped.

EMc said that work is being done on how housing and support can be linked into the JSNA. As Mark’s toolkit data is based on JSNA data, it should be able to be help with this, if the tool is accepted locally. Further discussion required with HCA (Julia Pitt) and NHF (Sue Ramsden).
	

	5
	PSA 16 – Eileen McMullen & Peter Rush

High priority for central Government; led by the Cabinet Office, CLG, DoH, MoJ Dept of Childrens’ Services.

CLG is leading on accommodation outcomes.

Peter Rush is looking at employment. 

The Regional Resource Team (Kate McAllister & E McMullen) is giving support to Las through “diagnostic Visits”; the aim is to visit 7 Las in the S.East, looking at what needs to change to produce better outcomes re accommodation for the 4 client groups.

Around employment, there is good sign up from NOMS, & Adults and Childrens’ services . Pete is using existing structures rather than setting up PSA16 local groups.; building links with Housing benefit and Job Centre Plus –which is doing work with prisoners on the point of release.. Pete will circulate the Delivery Plans via SERIG. Stress that key actions which mental health teams should be working on, are housing and employment; suggest that PSA16 outcomes should be monitored as well as NI 141 & NI142, to show how SP is delivering on these.
	Peter Rush



	6
	 VFM Tool –Presentation by Matrix Decisions software co.(Kate McAllister & Kelly Brewer)

Presentation will be emailed with the minutes.

This software saves time on data collection; takes info directly from the PI workbooks; you can tailor service groupings; set parameters –e.g. hourly rates; no. of hours; upper and lower benchmarks; it comes up with a vfm score (%). Could be used with adult social care services, also and could be used as a regional tool. For more info and a login to practise using it with dummy info, contact:

 kelly.brewer@matrixknowledge.com

	Andrea Cannon/Kelly Brewer

	7


	Feedback from CAGs

New chair at the Thames Valley CAG; meeting twice a year, in Bicester; Not much involvement anymore from the other CAGs around the table – i.e. Hants, Surrey /Kent/Sussex; Other unitary authorities seem to work closer with their neighbours.

Natalia said she is asking members what their priorities are and can they be worked on through a cross authority approach. It may be that previous arrangements are no longer fir for purpose.
	

	8
	NHF Update

Warren  reported on the massive success of the  Supported Housing Month  last November. 109 events held; fantastic opportunity to get all involved –MPs, councillors – to discuss the value of SP services.

Plan to do one in the S.East later this year; Warren is interested to know if SERIG members are interested in doing this.

Last week NHF gave evidence on the importance of sheltered housing to Select Committee on housing.

Conference on 25th March on Ageing & Housing & Support & Care; with Carl Petrofsky (Warren has the details) from the DoH.

Isle of Wight: SP budget to be cut by £2.7m (almost 60%)and its £1.9m (SP) underspend to be allocated elsewhere within the council. Cuts will impact on services from June 2010.

ROCC has spoken to the CLG and providers are asking for a strategic review of services, before the cuts are made; Cuts are predominantly in  floating support. Remaining money is focussed on hostel provision. Currently 200 service users –LD – get support; after June it will be 20.; mainly MH, LD and f/s  and some elderly  clients will be affected.

It is important that SP is embedded into existing structures at a local level.
	ALL – contact Warren if wish to pursue

P Rush


	          9
	Future of SERIG and election of new Chair

Andrea is standing down, after chairing SERIG for three years. Some discussion was held around the future of the group and it was felt that there was support for a group of this kind, but as things had moved on over the years perhaps there were other more appropriate forums out there for the different Las to tap into. Claire (Kent) offered to chair  in the future and Peter said he would go back to the S East Homeless Forum to see if there was a view there as to whether the functions of SERIG were now better served elsewhere.

Agreed Andrea would speak to Claire to take things forward (before 5th May – next Chair of RIGS mtg).

The group thanked Andrea for all her hard work and dedication to SERIG over the past three years.


	P Rush

A Cannon



	        10
	AOB

SD requested that SERIG should write  to CLG to complain about the delay in getting back info from St Andrews on the extract data –you get Q1 data back in Q3 .

SD offered to draft letter on behalf of SERIG


	Su Dean
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	Date of Next Meeting:

To be confirmed
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