CDRP Strateqic Review Timeline February to November 2009 Draft v0.3

Aim :
To have in place a 5yr commissioning strategy for the delivery of the County Community Safety Agreement, which meets identified needs and targets within
available/aligned budgets.

How :
Four stage process :
. Stage 1[a] - Strategic Review Information Pack (SRIP) — 2nd to 27th February
Stage 1[b] - Develop Draft Theme Papers — 2nd February to 15 May
Stage 2 - Formal Consultation — 27 May to 26 August
Stage 3 — Development Plan — 27 August to 23 October
Stage 4 — Agree final Commissioning strategy — 24 October to 30 November

Development Strategy PLUS Implementation Plan = Commissioning Strategy
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