Annual report on the  Hampshire Strategy for the delivery of high quality PE and school sport 2009-2012
In March 2011 a review of the Hampshire PE and School Sport Strategy was carried out by a group which consisted of PDMs, HOD PE, SSCOs, and officers from the local authority. As a result of the review the strategy has been updated and targets revised to reflect achievements in Hampshire and changes in national strategy. The revision now sets out a clear framework for PE and School Sport in Hampshire up to and including 2012 when the next review is planned. Whilst there will be significant changes to the infrastructure which supports the delivery of PE and School Sport both nationally and in Hampshire the vision for this strategy remains the same :
‘ For all children and young people in Hampshire to experience world class high quality physical Education and School Sport and physical activity that will lead to lifelong participation’
The revised strategy remains a working document that aims to support colleagues in their day to day advocacy of PE and the important role it plays in the development of young people. The immediate future will be challenging if we are to maintain the momentum and successes that have been achieved and it is hoped that this strategy will play a part in meeting these challenges. Progress against current targets since 2009 overall has been excellent with all major milestones having been met, a fact that is supported by the recent {and last} PESSYP survey results for Hampshire.
The review process looked in detail at each strand in terms of its success and importantly at what the barriers to success have been. Samples of these are included below. Where targets were not met the review process sought to identify what the barriers to progress had been in order that solutions can be identified. In many cases the barriers are generic such as teacher release time to attend CPD, difficulties in communication in large SSPs and the County as a whole and too many different

 programmes and funding streams resulting in administrative over load.
On a positive note the successes achieved far outweigh these issues, the strength of the infrastructure in Hampshire has been a major contributory factor to the successful implementation of the strategy. The leadership and drive provided by the sports colleges and the SSPs with the  active support of the head teacher combined with that of the local authority has placed Hampshire in a strong  position to face the new challenges of structural reorganisation. It is hoped that by September and the start of the new academic year the future structure of the Hampshire SSPs will have been agreed any new appointments made so that the delivery of excellent PE and school sport can once again become the main focus.  
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 Inclusion

	Target
	Successes
	Barriers

	1
	· Most schools have 2 hours of PE in the curriculum

· Courses are being offered to staff – staff are becoming more confident with delivery in a range of sports

· Support for staff has increased
· Community coaches support schools with delivery
	· Staff can find it difficult to get time out of school for courses, this may become increasingly more difficult


	2
	· SDOs working closer with special schools to help provide more opportunities and advertising clubs, sessions etc

· Aiming High funding and Inspiring You events have seen many pupils attend clubs in the community
	· It can be difficult for schools and units to provide OSHL unless at lunchtimes as  pupils are transported to and from schools unless schools make special arrangements 

	3
	· Inclusive competition calendar is available for all schools 

· Some staff find all of the information on line useful as it is easy to access the entry forms and rules
	· It can be difficult to get all of the competition information from NGBs ready for the start of the academic year

· Events don’t go ahead due to lack of teams or schools pulling out of competitions last minute or not turning up 

· Not all schools use the on line competition documents

	4
	· SSP’s are increasingly providing L&V opportunities for their SEN pupils
	· Is good practise being shared on the web site?

	5
	· Inclusion G&T policy is in place

· P2P events taking place with links to NGBs in the 6 sports

· Awards evenings are inclusive, celebrating achievements 
	· Staff not understanding the policy – needing support


LEADERSHIP AND VOLUNTEERING

	Target
	Successes
	Barriers

	1
	· The number of County festivals, Partnership Festivals, and Cluster Festivals and tournaments at which YP can volunteer and lead

	· Loss of these events due to no SSPs, no CMs, and going forward aging volunteer base.

	2
	· Buy in and quality of the Young People Leading The Way Conferences.
	· Having an effective publicity / promotion network eg this year through Heads of PE virtually zero return before Christmas. After emails to PDMs courses virtually full.

· We receive no feedback on what schools do with the knowledge gained at the conferences


	3
	· Schools establishing L & V frameworks. Transition elements from KS2 to KS 3, and KS3 to KS4
	· Transition from KS4 to KS 5. Lack of county framework / guidelines. Patchy development of frameworks across the County.



	4
	· The roll out of the Young Ambassador program through Partnerships (eg Platinum, Gold, Silver, adistar, and bronze).
	· Lack of a coherent County framework and policy – essential given the potential loss of support through SSPs and YST


	5
	· The use and development of NGB Leadership Awards.
	· Deployment issues – creating meaningful, accessible opportunities to use the qualification.  Work on this is still done in isolation – need for greater partnership work and collaboration in roll out. Potentially even more problematic given the changes.




                                                  GIFTED AND TALENTED
	Target
	Successes
	Barriers

	1
	· Agreed county policy for Schools to utilise for both KS1/2 and KS3/4 incorparating PE, Sport and Dance 
	· Time in PE departments allocated for this strand of work 

	2
	· Lead PDM working with all county SSP's to cascade the same message and opportunities, collaborative approach 
	· SSCo's not having enough time to always impact on this strand 



	3
	· Links made by PDM's of national programmes for G&T pupils (YST) 
	· KS1/2 often miss out and don't get as much support as KS3/4 

	4
	· Hampshire hosting a regional RMSA event on behalf of YST and the South East 
	· County opportunities and funding for G&T pupils not a joint approach - closer links between Partnerships, Schools and pupils being funded 

	5
	· HSSPS web site and links for Schools and Teachers to access, all linked to CPD and training opportunities 
	· Interpretation and flexibility of the MAP's for Schools and pupils 



	6
	· Successful delivery of JAE and G&T courses covering KS1-4 
	· Conflicting interests between local clubs, Academies and NGB's and School participation for G&T students 

	7
	· Successful delivery of the Hants JAEStars event for the past 3 years, linked to Sports Colleges and SSP G&T work 
	· Scope to do and offer a lot more, unsure if this can happen now with the present climate? 

	8
	· Delivering a message to Schools ensuring all Schools have two registers Gifted in PE and Talented in Sport - linked to Ofsted 
	· Future concerns - time and no joint approach if no full coverage of Hampshire, not enough time now for current SSCo's, 1 day per week roles won't be a focus 

	9
	· Pockets of good practice by Sports Colleges and SSP's delivering G&T and JAE opportunities, across Hants 
	· Future concerns - who is going to lead this work and continue the work already in place? 

	10
	· SSP approaches to local area coverage of G&T support for pupils and Schools 
	· Future concerns - funding to make it happen, SSP's have funded many of the opportunities, support and events in the past, who now?

	11
	· Links made to NGB's and local clubs working with education (joint approach to Talent ID and rewarding our identified pupils)
	


