Test Valley District Inclusive Forum

Minutes of a meeting held on 7th March 2011in Conference Room 2, Beech Hurst, Weyhill Road, Andover.

Present:

Mike Ballard - ROCC

Keith Sutcliffe – TVBC 

Cecilia Agbaje- Supporting People

Jane Parker – Two Saints

Yvonne Bradbury – ACSC

Simon Tyler – Andover and District Mencap

Tez Cook – Supporting People

Stephen White – Supporting People 

Honorata Sianek – Chapter 1  

Sue farmer – Stonham

Yvonne McCauley – Ridgeway Community HA

Wendy Shone – Shaw Trust 

Apologies 

Claire Scull, Test Valley Borough Council

Sally Jobson – Testway

Kelly Greenwood – Enham

Jon Harris – Wessex YOT

1. Minutes and Matters arising of the meeting held on 6th September 2011. 

Disabilities Review – now completed and approved by DCG/CCG.       
2. Service User Feedback and Update – 
Tez reported back on the following:

SUSE – Service Users will visit providers/schemes 2 weeks before validation visits are scheduled to help inform the validation process. 

Older Persons Review - The consultation process underway. Tez will be undertaking face to face interviews with users of SP services. There will also be 2 questionnaires, one for the 10,000 SP supported customers and the other for anyone not being supported through SP, to find out why not and identify potential barriers. Closing date for consultation questionnaires is 18th April 2011. 

3. Information Exchange and Update
Stonham – have moved offices and are now located at new premises on Walworth Industrial estate. 

TVBC 

· Lion Oak Court – new 52 unit extra care scheme at Salisbury Road, Andover opened in January this year. Managed by Synergy HA, with care and support provided by First Wessex. 42 of the 52 units have been allocated.

· Budget – TVBC has a balanced budget for 2011/12. There is a budget gap of around £1 million for 2012/13 and discussions underway about bridging that gap.   

· Homelessness Grant - the annual grant the local authority receives from DCLG has been increased for 2011/12 & 2012/13 from £43,000 to £88,000. This is to sustain homeless prevention and housing options when welfare reform and HB changes are implemented and begin to impact on residents.

· Review of Community Grants – The Council makes £5 million of grants available to voluntary and community services/agencies per annum. The grants have been agreed for 2011/12. However, the Council is currently undertaking a comprehensive review of grants to ensure VFM for 2012/13 onwards. As a consequence of the CSR settlement the Council will see a 15% reduction in forthcoming years in its spending power.  
· HB Reforms - The HB Service and Housing Options team have written to applicants impacted by the changes to HB. There will also be a briefing session for private landlords at the forthcoming Private Landlords Forum on 31st March 2011.                
Andover Mencap 
· Budget - Simon reported back on the impact of the disabilities review on Andover Mencap in terms of a reduced budget and that this would result in significant changes to the way services will be delivered. 

· New premises at Winchester Road, Andover – Andover Mencap’s new office will be completed in summer 2011. Simon reported that the building will be a community facility.  Keith suggested Simon contacted Claire Hill at Lion Oak Court who has been going thorough a similar exercise with community groups in Andover.  
ROCC
· Budget - Mike updated the meeting on budget savings at ROCC. As a result of the CSR there has been a reduction in funding to ROCC, with the CEO post being made redundant and staffing levels are now down to 4 members of staff. Mike reminded the meeting that ROCC is still delivering training course.    
4. Presentations

Safeguarding DVD – Adult Services have produced an excellent DVD, performed by the A Team which covers bullying, hate crime, neglect and physical and sexual abuse. The video is available from AS at a cost of £10. 

Safe, Warm and Secure - Wendy Shone from the Shaw Trust gave a short presentation on the 6 month pilot and the work of the Safe, Warm and Secure Advisers.  The pilot covers the New Forest, Eastleigh and Test Valley areas and provides older people (homeowners) with free guidance and support to improve the safety, warmth and security of their homes. Take up in Test Valley has been disappointing particularly in the north of the borough. Evaluation of the scheme is underway.   

5. Update from Supporting People 

· Strategic Review – Older Persons (OP) SRIP   

Cecilia explained that the Older Persons Review is different to the previous reviews of socially excluded and disability clusters in that there is no defined budget or budgetary saving target. The process will incorporate Tez’s service user questionnaire and involve Cecilia meeting with all OP service providers across Test Valley. This will take place during next 2/3 months, with decision summaries in May/June 2011.  Development/Implementation plans for each individual district and a summary plan for Hampshire will be produced.

OP SP services have the largest number of customers but smallest budget with a huge variation in services received, e.g. anything from 1 to 24 hour support. The review will look at property types; accommodation based service and floating support services. 

· County Core Group Papers
Financial Position - Hampshire settlement is £27,811,676.  SP savings target is 7.64%, which is broadly similar to the savings target set across the whole of HCC Adult Services.

SP team Structure - There will be major changes to existing SP Team staff structure, in order to deliver the prevention and early Intervention agenda.  There will be a reduction in the number of local co-ordinators, with 3 of them covering the 11 districts, who will be divided into clusters. 
DIF’s – It is proposed to reduce the number of DIF’s and DCG meetings. The DIF’s will be held 6 monthly, with the possibility of an EDIF.  SP would also like to look into the possibility of DIF meetings across clusters.   
· Service  Specifications
Stephen presented his performance management report. Performance against NI142 (KP!- long Term) was good with target of 99.09% being exceeded and for NI142 (KP2 – short term) performance (84%) exceeding target (80%). 

With effect from 1April 2011, providers will only be required to complete one QAF in the lifetime of the contract. This will be completed in the second year of the contract.  
Providers will no longer be required to report on SPI 1, LPIs 10,11,12,13, and 32 -33 from April 2011. 

SP will pilot the removal of reporting on SP1 3 (staffing) from the PI workbooks for one year from April 2011.This will apply to all services and will be reviewed in 12 months.  
SP will continue to pay providers in 4 weekly instalments.    
6. ROCC Feedback - Outcome data presented to CCG and is available at request by services.  If service providers wants particular information let Mike know.  
ROCC AGM is on 28th March 2011 and will be combined with a briefing day covering 

· GP Consortia

· HB updates

· Transformation 

The day is from 10am – 3pm.   
7. Supported Housing Panel Update – Nothing to report. 
8. Personalisation – Nothing to report. 
9.  Safeguarding Issues - Nothing to report. 
10. County Inclusive Forum Feedback – Nothing of specific note to report as the Forum spent most of its time discussing budget savings and efficiencies
11. AOB
Census – Tez to provide contact details. 
Older Person group/service meetings -Tez would like to be invited to any group/service meeting. 

Validation – Jane raised the issue of validation. Cecilia confirmed that SP will validate on an individual basis through outputs, etc. SP will also use output data to determine validation visits for non or under performance.   
12. Date of Next Meeting  -  5th September 2011 –  2-4pm at TVBC,  Beech Hurst, Andover 
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