
Twilight working and continuous professional development
Definition

Twilight hours are defined as those hours occurring between the end of the school day and 6:00pm on Monday to Friday.
Preamble

These principles have been discussed and agreed with teacher unions and school representatives to form a basis on which all twilight working, including continuing professional development (CPD) activities, subject panels, consortia meetings, etc, should be arranged and delivered.
Principles for application in Hampshire schools

Principle 1

All Hampshire teachers should have equal access to CPD opportunities which will enable them to improve their performance.
Principle 2

In planning a twilight activity, schools must have regard to the need for a reasonable work/life balance and the specific issues faced by staff with family or other care responsibilities.
Principle 3

Teacher attendance will be required only where the training/activity is provided for under the school’s directed time budget.  Where the training/activity is taking place away from the school site, travel time should be allowed for in this budget and normal travel expenses paid. Reasonable notice must be given and attendance requirements must take account of other meeting requirements in the same week.

Principle 4

Timing and nature of CPD should reflect the individual development needs of staff as determined through the school’s performance management process.
Principle 5

The training/activity offered by Hampshire County Council support services for staff subject to Teacher Pay and Conditions will take place during normal working hours (as prescribed by the directed time budget) except where the school explicitly requests otherwise.
Principle 6

Such training/activity which occurs during twilight sessions will, wherever possible, also be offered during the normal school day.
Principle 7

Organisers of training/activity which occurs during twilight hours and is not part of directed time will ensure this training/
activity is clearly stated as being voluntary and that the personal development needs of both part-time staff and those with family and other care responsibilities, who are unable to attend, are otherwise met. Schools should consider covering any additional care costs of teachers attending the sessions. Training materials should be offered to those staff who are unable to attend sessions outside of directed time.

Principle 8

Hampshire County Council support services will ensure that these principles have been considered where they are requested to deliver or participate in training/activity in twilight sessions organised by schools.
Important notes

In applying these principles, schools will also have regard to the following two sections of the Teacher Pay and Conditions document.
Additional payments for CPD 

Schools should decide which CPD activities teachers may be paid for and set an appropriate level of payment in their pay policy. Some teachers may not wish or be able to attend training courses in the evening, at weekends or during holidays. 

Headteachers and school governors should respect the right of individuals to make their own choice and take proper account of equal opportunities and contractual requirements for reasonable work/life balance. Payments to full-time teachers should only be made in respect of those activities undertaken outside the 1,265 hours of directed time.

Additional payments for out-of-school hours learning activities 

Schools should decide whether to make payments to teachers who agree to participate in out-of-school hours learning. The level of payment should be covered by the school’s pay policy. Payments to full-time classroom teachers should only be made in respect of those activities undertaken outside the 1,265 hours of directed time. All agreements and payments to be made should be documented. All such activities should require the exercise of the teacher’s professional skills or judgement.

2

Twilight working and CPD

HIAS 
HIAS


Twilight working and CPD
1

