Village Community Grant Scheme – SEEDA / HCC Rural Access to Services Project 
End of Calendar Year Report 1st December  2010 
The Village Community Grant Scheme

The programme was launched in April 2008. It offers funding to rural businesses to help increase the use of village shops and to create new community-led village stores, particularly in small communities which have lost their post offices.  All grant recipients sign a legal agreement to safeguard the grant funding  in the event of shop closure or sale within a three year period. 

Grants available 

Hampshire County Council contributed £100,000 in year 1 (08/09) to the total fund using money from the Government’s Local Authority Business Growth Incentive scheme (LABGI). SEEDA have allocated £300,000 over the three year period, bringing the fund total to £400,000.
Grants made

In the first year, 2008-09, 12 village shops were grant aided, with total grants for the year totalling £171,878 matched by private and public sector investment of £236,754. (Full list of grants awarded in Appendix 1)
In Year 2, 2009-10, four grants were awarded, totalling £49,234.72, supplemented by £5,000 of private and public sector match funding.  These were allocated to Goodworth Clatford, St Mary Bourne, Chilbolton and Abbotts Ann. (See Appendix 2).
In the current year, 2010-11, four grants have been made, totalling £67,021.66, supplemented by £39,536.90 of private and public sector match funding.  These have been allocated to Martin, Eversley, West Tytherley and Kingsley (see Appendix 3).  
Applications have also been made from Cheriton and Barton Stacey, and interest shown recently from Anna Valley, Leckford and Headley Down Village Shops. 

Total Spend from 2008-2010:  £288,134.38, matched with £281,290.90 other private or public sector funding. 
______________________________________________________________________
Village Shops Best Practice Event 

A day conference for owners and managers of village shops throughout the county was held on Friday 19th November in Alresford.  As part of the day’s activities, a DVD was shown which shows what has been achieved in six shops that have received grants from this fund, as examples of good practice. The afternoon saw a series of workshops and training from three retail consultants, with exhibitions from organisations which can offer support.  
Funding for this event has been allocated from Cllr Ray Ellis’ Rural Strategy Fund. 
Appendix 1

Grants Approved in Year 1 – April 2008 to March 2009 :

	Shop 
	Amount 
	Spent on 

	Pilley Stores
	£3,000
	New Shop/Post Office Counter


	West Meon Community Shop
	£20,000
	Internet café/Information point


	Headley with Ashford Hill
	£15,000     
	Grant for Community Association to                      take over shop & PO and refit

	Minstead Village Shop            
	£8,462
	New chiller, coffee machine, freezer


	Passfield Stores ( Liphook )    
	£12,000     
	New Deli Counter, other equipment


	Woodgreen, Fordingbridge     
	£20,000
	Towards funds for new building  


	Sherfield English
	£9,898        
	New chiller and other equipment  


	Grayshott Post Office              
	£13,054
	Construction of internet café


	South Warnborough
	£17,730
	Purchase of a van for deliveries to 
     business parks/isolated customers

	Sparsholt Village Shop
	£20,000      
	Grant for Community Association to 
     purchase village shop

	Froxfield Stores ( Petersfield
	£12,734     
	Upgrade shop and new equipment


	East Tisted Village Shop
	     £20,000      
	Refurbish shop & install new fittings

	
Total 
	£171,878
	


Appendix 2 

Grants Approved in Year 2 – April 2009 to March 2010
	Shop 
	Amount 
	Spent on 

	St Mary Bourne
	£20,000
	upgraded shop/chillers, coffee maker, café area

	Goodworth Clatford
	£9,335
	awning, display racks, chillers, freezers  
               

	Chilbolton Stores
	£12,054      
	refit, new PO counter, flooring, fixtures      and fittings

	Abbotts Ann Village  Shop
	£7,845.72
	tables, chairs, parasols, coffee maker,     storage, chiller cabinet, air conditioning

	Total 
	£49,234.72
	


Appendix 3

Grants approved to date in Year 3 – April 2010 to October 2010
	Shop 
	Amount 
	Spent on 

	Martin 
	£10,223 
	Setting up new shop in village hall



	Eversley 
	£20,000
	Refurbishment of shop, new products and services 

	Kingsley 
	£20,000
	Refurbishment of shop, new products and services (Joint Venture Agreement with Southern Cooperatives) 

	West Tytherly 

	£16,798.66
	Coffee maker, tables and chairs, moving Post Office space, more and better produce and services , cash till and signage

	Total
	£67,021.66
	


For more information contact:- 

Anne Harrison 

Market Towns Manager

Economic Development Office, Hampshire County Council

e-mail:anne.harrison@hants.gov.uk / www.hants.gov.uk/business






                      

