Winchester Inclusive Housing Needs Forum

Minutes of the Meeting held on Thursday 9 June 2011 at 10.00am at

Trinity Winchester
Present:

Cllr Ray Love
WCC (Chair)

Paul Williams
WACA

Michele Price
WCNS

Cllr Tony Coates
WCC

Drac Williams
BOW
Benn Kiley
A2 Dominion
Hannah Scott
Trinity Winchester

Tez Cook
Supporting People

Jon Harris
ROCC & Wessex YOT

Cllr Lucille Thompson
WCC
Neal Hayes
HCC

Andrew Palmer
WCC 

Vanessa Kitt


WACA

1. Introductions & Apologies for Absence

Apologies were received from Cathy Stone (Sanctuary Carr Gomm), Cecilia Agbaje (HCC). Bruce White (WACA Mental Health Befriending), Cllr Jackie Porter (HCC), Mike Ballard (ROCC). 
2. Minutes of the Previous Meeting

The minutes were accepted as a true record of the meeting.

3. Matters arising 

None.  
4. Presentation by Hannah Scott from Trinity Winchester
4.1 Hannah explained the different services provided by Trinity including Homeless Centre and Women’s Centre in Winchester and Camrose Centre in Basingstoke.  She advised that Trinity aims to help those who are homeless or vulnerably housed.  Help for users includes floating support, classes/advice, education, group working, and service user input in areas such as fundraising.  She explained the Women’s Centre receives referrals from Community Mental Health Team and Police dealing with domestic violence cases.  Hannah advised there is an outreach worker service on Wednesdays and Fridays and said Trinity are aware of around 20-30 rough sleepers a day, the majority of which are local people.

4.2 Paul advised that the recent Blueprint consultation for Winchester City Council had highlighted a need for housing for those who have on-going addiction/substance misuse issues but which they are not yet ready to address.

4.3 Hannah advised numbers of ex-care leavers are increasing and some clients are those who have been released from Winchester Prison but are from outside the Winchester district.  She advised they have a few Black Minority Ethnic (BME) cases and these are increasing in number.

4.4 Ray thanked Hannah for her informative presentation.       
5. Winchester City Council – Andrew Palmer
5.1Andrew advised that following the recent elections there had been a change in administration at WCC, a new cabinet is now in place and current policies are being reviewed.
5.2 Andrew advised the numbers on the Hampshire Home choice waiting list is increasing with over 3,500 now on the list.  He said that fewer vacancies are occurring and this increase has been noticeable since Christmas.  He said that the increase is not due to people becoming unemployed  but rather that house prices in Winchester district are expensive so young people are unable to access the housing market.  This has also resulted in reduced demand for shared ownership properties.  He said that due to the increasing numbers temporary accommodation in Sussex Street is now full whereas last year WCC had considered disposing of the property due to reduced demand.

5.3 Andrew advised the new localism bill is expected to come into force in November 2011 which will lead to new tenancies and rent levels rising to 80% of local housing allowances levels although this will affect new tenancies only.

5.4 Andrew advised a consultation on houses of multiple occupancy will shortly be carried out in Stanmore

5.5 Andrew said the number of young homeless people in Winchester has increased and this increase is also occurring across Hampshire.  Tony said other options such as family mediation and private landlords are also being looked at to help applicants find the best solution for them.  Andrew confirmed that WCC are aware of protocols for 16 – 18 year olds. 

6. Winchester Housing Board
6.1 Paul reported that representation on the Board has increased to include National Landlords Association, private developers, registered providers (RP) and Citizens Advice Bureau.
6.2 Paul advised plans to introduce a Housing Commission are currently on hold.

6.3 Paul advised policy changes in housing benefit will mean this benefit will be available to those aged 35 years and over rather than those aged over 25 years as at present.

6.4 Paul reported that a 6 week consultation on the Local Development Framework (LDF) ‘Plans for People’ will commence later this month.

6.5 It was noted that the report on Barton Farm is currently with Eric Pickles, Secretary of State for Communities and Local Government, and a decision is expected in mid August. 
6.6 With regards to the priorities for the year Paul advised there is no capacity available to develop a high dependency centre.  Andrew explained that although possible premises had been identified in Tower Street there is no revenue funding available.

Paul advised the VISA (Volunteer Village Agent) scheme is being trialled in Winnall and Stanmore.  

6.7 Paul advised the next Housing Board meeting will take place on Tuesday 28 June. 
7. Report From ROCC – see attached report
8. SUIP Representatives  
8.1 Drac advised a Service User Board is being set up for the Mental Health Befriending Scheme
8.2 Tez advised there is the possibility of carrying out some outreach work at Ravenswood

8.3 With regards to the Older Persons’ Strategic Review Tez advised he had received 2,000 returns (20%) of the service user questionnaire and thanked ROCC for its help in providing data input support.  He advised a report will be available for the next meeting.

8.4 Tez reported that new members had been co-opted at the last meeting of the Service User Reference Forum (SURF). 

9. Supported Housing Panel 
9.1 Paul advised the Panel is currently meeting at Trinity Winchester.  He reported that Sandra Kenning has taken over from Caroline Kelly who has transferred to Children’s Services and Sandra’s job title is now Supporting People Housing Co-ordinator.

9.2 He advised Sandra is looking to change the working of the Panel by screening referrals prior to presenting to ensure they are appropriate.

9.3 Paul reported that current trends show a high number of young people needing accommodation as well as those with high needs/dependency.

9.4 There was a discussion regarding the full aggregate cost of those with high needs and it was noted that preventative measures are not funded by statutory services and a culture change is needed to highlight the value of preventative work.   
10. Any other business 
10.1 Paul advised that all organisations (with the exception of the CAB) have now moved out of The Winchester Centre. 
10.2 Neal advised that due to the high cost of residential home placements support is being reviewed to help people remain in their own homes.  He explained this support may take the form of additional care packages.  Neal also advised there had been cases of people bed blocking in Winchester as they had not had suitable accommodation available on release from hospital and some people had lost tenancies on their homes.  Paul said it had been recognised that there is a need for accommodation for those with high dependency/severe mental health problems and this would be discussed at the next meeting of the Supported Housing Panel Steering Group meeting.  Andrew pointed out that although Winchester district is willing to accept its responsibilities to these people with Winchester connections it was important for other districts in Hampshire to take responsibility for their people with local connections. 

10.3 Neal advised Hampshire Partnership Trust has become Southern Health and the current 6 Community Mental Health Teams will reduce to 3 with Winchester coming under the same area as Andover.

10.4 Tony advised that there is a need for the WCC Housing Strategy to be refreshed so that future trends within Winchester are available to those projects who are working on their strategy and policy for the next few years.
10.5 Drac said that following on earlier discussions a detox centre is needed in Winchester although it was acknowledged that funding is not available.

10.6 Michele reported on the following:

· Lack of information regarding the availability of drinking water in the city centre 

· WCNS is holding an Open Day at the end of July

· Street pastors are about to begin work.

10.7 Benn said he was interested in the discussions about the limitations on facilities and services available within Winchester and said he would like to progress this further.  He advised that A2 Dominion is currently restructuring 
11. Future Meeting Dates
Wednesday 7 September 2011
At 10.00am at Trinity Winchester.
