Winchester Inclusive Housing Needs Forum

Minutes of the Meeting held on Thursday 10 March 2011 at 10.00am at

The Winchester Centre

Winchester Area Community Action

Present:

Cllr Ray Love
WCC (Chair)

Paul Williams
WACA

Liz Howe
WCNS

Terry Snuggs
Supporting People
Cllr Tony Coates
WCC

Drac Williams
BOW
Bruce White
Mental Health Befriending Project (WACA) 

Matt Dore
Prospects

Sandra Price
A2 Dominion
Cathy Stone
Sanctuary Carr Gomm
Sue McKenna
Trinity Winchester

Beryl White
TACT

Tez Cook
Supporting People

Jon Harris
Wessex YOT

Mike Ballard
ROCC

Cllr Lucille Thompson
WCC 

Vanessa Kitt


WACA

1. Introductions & Apologies for Absence

Apologies were received from Jacqui Scott Munden (HCC), Donna Bone (Positive Action), Caroline Kelly (HCC), Neal Hayes (HCC), Benn Kiley (A2 Dominion), Ann Craig (Domestic Violence Forum), Andrew Palmer (WCC), Jessica Churcher (Elderfield), Michele Price (WCNS).
2. Minutes of the Previous Meeting

The minutes were accepted as a true record of the meeting.

3. Matters arising 

Lucille advised a meeting of the sub region group (East Hampshire, Test Valley, Havant and Winchester) had taken place the previous week at which housing associations confirmed they intended to charge 80% rents in the future for new tenants.  She pointed out that this means that council housing rents will be lower.  
4. Showing of DVD on Safeguarding
Tez introduced a short DVD which has been produced by the Safeguarding Forum and asked that if anyone is interested in finding out more information to contact him.  Following the showing Paul said that WACA Advocacy is also available for those people who need support.  
5. Update on Mental Health Befriending Project

5.1 Bruce explained that Lesley Parkes had left in January 2011 for health reasons and he had taken on the role of Project Co-ordinator.  He distributed leaflets and asked that if anyone was interested in becoming a befriender or being befriended to contact him.  He advised that the first meeting of the first pairing of befriender/befriendee had taken place the previous day and three other matchings are in the pipeline.  He advised the project has targets of helping 195 people over the 3 years of the Big Lottery Project.  He said that training takes place to cover issues such as safeguarding and confidentiality.

5.2 Tony asked how the Project will support those in rural parts of the district.  Bruce advised that no one will be turned away and the project will be advertised throughout the district through GP surgeries and other organisations.  He explained that as part of the matching process the location of befrienders and befriendees will considered.  He advised that all types of referrals will be accepted including self referrals.
6. Winchester Housing Board
6.1 Paul advised the next meeting of the Board takes place on 15 March.
6.2 Paul advised a Housing Commission is to be set up to produce an integrated housing strategy for the Winchester district which will look at all needs and set out a forward plan for the next 10-15 years.  He advised a mini conference will be held at the end of March with an official launch taking place in May.  He said the Commission will be chaired by Cllr Richard Izard who previously worked at Swaythling Housing association. 
6.3 Paul advised the priorities for the next year had been reviewed and it had been agreed the 3 main priorities for the next year would cover following:
- High Dependency Shelter – although there is no sustainable funding available other models are being looked at.

- Village Agent (VISA) – pilot volunteer schemes in Winnall and Alresford to provide information to older people

- Under occupation in properties   
7. Supporting People Update (including SUIP)
7.1 Tez advised questionnaires are being sent out to 10,000 older people as part of the Older Persons’ Strategic Review as well as carrying out face to face interviews and visiting groups concerned with older people including those supporting Black and Minority Ethnic (BME) groups.

7.2 Terry referred to various papers which had been emailed to those on the distribution list prior to the meeting.

7.3 Terry advised the SP budget for 2011/12 is c. £28m which is a 7.7% reduction and although there is a commitment to the SP programme the future is not known.  He advised the savings target had been achieved through voluntary redundancies.
7.4 Terry advised the Community Innovations Teams’ responsibilities have passed to the Wellbeing team and 3 Prevention and Early Intervention Managers to cover CIT and older persons’ services had been appointed to cover Hampshire: Terry Snuggs, Kaz Brackstone (area will include Winchester) and Simon Crouch.  He advised Cecelia Agbaje will be covering Winchester in respect of the other two clusters (disabilities and socially excluded).  He advised a meeting to realign the Locality Housing Officers to districts will take place next week. 
7.5 Terry asked that providers ensure they complete Adult Safeguarding forms and return to him so that relevant support by Supporting People can be provided as necessary.
7.6 Outcomes Grid – Terry explained that services are commissioned based on the results of outcomes. 
7.7 Older Persons’ Strategic Review – Terry explained this review will be carried out on a 0% basis whereby no specific budget saving has been set.  He said that, following consultation, costs and budgets will be calculated on a needs basis and then submitted to HCC.  He advised there had been no mention of retrospective changes.  In addition he advised the Socially Excluded cluster strategic review which is due to take place next year will also be carried out on the 0% budget basis.

7.8 Terry said that more Extra Care services had been created across the county although none were in the Winchester district.

7.9 Tony advised that work is being carried out by WCC to re-organise some housing stock including some for extra/dementia care and said that a wider range of accommodation will be needed in future for older people.               
8. Report from ROCC including County Inclusive Forum (CIF) update 
8.1 Mike advised the Chief Executive of ROCC had left at the end of January as part of its strategic review but training and briefings will continue to be available.
8.2 Mike advised as a result of a reduction in funding it had been agreed that some administration functions will be reduced to help reduce the burden on providers.  He explained that, for example, Quality Assessment Framework monitoring will be carried out once during a 3 year contract in future rather than every year as happened in the past.

8.3 Mike advised the next County Inclusive Forum will take place on 21 March.
9. Supported Housing Panel 
9.1 Paul advised that Winchester Area Community Action (WACA) has asked WCC to surrender its lease on The Winchester Centre as it is no longer possible to run the building on the current financial terms due to voids in the building and other organisations giving notice to move out.  He advised that the organisations in the building will be moving out by the end of May (apart from CAB who will be remaining in the building).  Paul advised that WACA will be moving to a self contained space within the WCC offices in Colebrook Street and it is hoped that a new Community Hub will be created leading to new ways of working.  Ray said he was sad to hear that meetings will no longer be held in The Winchester Centre but said he hoped that the new arrangements will work out well.

9.2 Paul advised that WACA currently provides support to the Winchester SHP and it is hoped that this will continue from April with meetings taking place at Trinity Winchester.  

9.3 Paul advised new electronic data recording forms had been created to ensure conformity to Data Protection laws.  He advised that trends show an increase in young people requiring accommodation and a need for supported lodgings. Jon advised a tender for supported lodgings through Children’s Services is currently taking place.  He advised a new protocol for 16 and 17 year olds had been created with Supporting People and Children’s Services working together.

9.4 Paul advised a steering group meeting of the SHP will take place soon.  
10. Any other business 
10.1 Jon advised the Wessex Youth Offending Team is experiencing funding cuts from many funding sources and the Isle of Wight has separated from the rest of the Wessex region.  He asked people to contact him if they needed any further information.

10.2 Terry advised it had been agreed that District Inclusive Forums in the rest of the county will take place at 6 monthly intervals in future rather than quarterly as at present.  In addition, the timing and effectiveness of the District County Group is being considered.  Following a discussion this Forum agreed to continue meeting at quarterly intervals.  Terry confirmed that for Supporting People purposes meetings will only be required at 6 monthly intervals.

10.3 Following an enquiry regarding young people under the age of 18 years looking for support from Trinity Winchester, Sue confirmed that Trinity has links with both Adult and Children’s Services and people are referred as appropriate. 

11. Future Meeting Dates
Thursday 9 June 2011
At 10.00am at Trinity Winchester.
